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1. INTRODUCTION

A company is an organization that conducts business activities to achieve specific
objectives. In its operational processes, every company establishes a vision and mission as
the foundation for achieving its predetermined goals. By recognizing human resources as
the most valuable asset, the role of employees becomes highly important, as they make a
direct contribution to the achievement of the company’s objectives (Selti & Hendra, 2024).

Work productivity is a ratio that measures the relationship between the results achieved
(output) and the resource utilized (input) within a certain period during the work process
(Holan, 2017). Work productivity has a significant influence on the efficiency of
organization. If work productivity continues to improve over time, the company will be able
to achieve its predetermined goals. Work productivity is greatly influenced by the way
leaders manage the organization (Sugiarti, 2019).

Leadership effectiveness is defined as the ability and skills of an individual acting as a
leader within an organization to influence the behavior of others, particularly subordinates,
encouraging them to strive and act positively so that they can make meaningful
contributions to achieving organizational goals (Kusuma et al., 2023).. When effective
leadership is achieved, leaders are able to influence employees’ motivation and job
satisfaction by showing concern and fulfilling their needs. When employees’ needs are
fulfilled, they tend to make greater efforts to improve their work productivity.

Work culture is a reflection of organizational life within the workplace, representing
the values, norms, and practices adopted by a organization (Kaesang et al., 2021). A well-
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established work culture fosters enthusiasm for achieving optimal performance (Luturmas,
2017)). Consequently, it provides several benefits, including better work quality assurance,
open access through various communication channels, the principles of openness,
togetherness, cooperation, a sense of family, the ability to identify and promptly correct
mistake, as well as the ability to adapt to external changes such as customer needs and
technological developments.

Training is a concept in human resource management that involves planned
instructional activities, including training on proper work methods, job orientational
programs, specific operational procedures, and skill development related to job tasks (Holy
et al., 2023). Through training, organizations obtain positive outcomes in addressing various
managerial challenges that continue to evolve. Well-trained employees are better equipped
to solve problems that arise in the workplace

The phenomenon observed in the field is further supported by the existence of a
research gap. Previous studies conducted by Azhari (2019) found that leadership
effectiveness has a positive and significant effect on work productivity. Furthermore,
Palendeng et al. (2022) reported that work culture has a positive and significant effect on
work productivity. In addition, Zulkarnaen et al. (2018) revealed that job training has a
positive and significant effect on work productivity. However, these findings differ from
those of Cahyani & Rokhman (2022), who found that leadership effectiveness has no
significant effect on work productivity. Similarly, (Anwar et al., 2022) stated that work
culture has no significant effect on work productivity. On the other hand, Sari (2023) found
that job training has no significant effect on work productivity.

2. METHOD
This study employed a quantitative research method with a casual approach and utilized
SPPS version 25 for data analysis. According to Sugiyono (2022), quantitative research is a
type of research based on the philosophy of positivism. This method is used to examine a
particular population or sample. Data are collected through research instruments, while the
data analysis is conducted using quantitative or statistical technique
The population of this study consisted of all employees of CV Almira Media. The
sampling technique employed in this study was non-probability sampling using a saturated
sampling approach. Non-probability sampling is a sampling technique that does not provide
equal opportunities for each member of the research sample (Sugiyono, 2022). Saturated
sampling is a sampling technique in which all members of the population are used as the
research sample. Therefore, the sample used is this study comprised all employees of CV
Almira Media, totaling 36 employees. The data collection technique in this study employed
a questionnaire, which was distributed to the employees to be completed. This study used a
likert scale.

3. RESULTS AND DISCUSSION
3.1 RESULT
a. Validity test
In this study, the r-table value for the validity test was determined based on df = (n-2)
= 34, resulting in an r-table value of 0.278. based on this calculation, each variable in this
study was then tested to determine the validity of each statement item.
Table 1. Validity Test Result

Variable Indikator Calclillate R table Description
X1.1 0,378 0,278 Valid
X1.2 0,445 0,278 Valid
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Variable Indikator Calcll{llate R table Description
X1.3 0,559 0,278 Valid
X1.4 0,597 0,278 Valid
Leadership Effectiveness X1.5 0,480 0,278 Valid
(X1) X1.6 0,372 0,278 Valid
X1.7 0,612 0,278 Valid
X1.8 0,726 0,278 Valid
X1.9 0,606 0,278 Valid
X1.10 0,575 0,278 Valid
X1.11 0,629 0,278 Valid
X1.12 0,527 0,278 Valid
X2.1 0,446 0,278 Valid
X2.2 0,518 0,278 Valid
X2.3 0,496 0,278 Valid
X2.4 0,811 0,278 Valid
X2.5 0,680 0,278 Valid
X2.6 0,627 0,278 Valid
X2.7 0,471 0,278 Valid
Work Culture X2.8 0,736 0,278 Valid
(X2) X2.9 0,597 0,278 Valid
X2.10 0,602 0,278 Valid
X2.11 0,527 0,278 Valid
X2.12 0,560 0,278 Valid
X2.13 0,618 0,278 Valid
X2.14 0,695 0,278 Valid
X2.15 0,467 0,278 Valid
X3.1 0.470 0,278 Valid
X3.2 0.787 0,278 Valid
X3.3 0.710 0,278 Valid
Job Training X3.4 0.550 0,278 Valid
(X3) X3.5 0.562 0,278 Valid
X3.6 0.773 0,278 Valid
X3.7 0.524 0,278 Valid
X3.8 0.638 0,278 Valid
X3.9 0.396 0,278 Valid
Y.1 0.519 0,278 Valid
Y.2 0.363 0,278 Valid
Y3 0.540 0,278 Valid
Y 4 0.484 0,278 Valid
Y.5 0.598 0,278 Valid
Y.6 0.607 0,278 Valid
Work Productivity Y.7 0.597 0,278 Valid
(Y) Y.8 0.638 0,278 Valid
Y.9 0.435 0,278 Valid
Y.10 0.444 0,278 Valid
Y.11 0.638 0,278 Valid
Y.12 0.397 0,278 Valid
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Variable Indikator Calc;;late R table Description
Y.13 0.450 0,278 Valid
Y.14 0.357 0,278 Valid
Y.15 0.353 0,278 Valid

Based on the validity test results presented in table 1, all statement items were
considered valid and suitable for use a research instruments, as each item had a correlation
coefficient greater than the r-table value of 0.278 and demonstrated a positive correlation
b. reliability test

A questionnaire can be considered reliable if the respondents’ answer remain relatively
consistent and do not change significantly when repeated measurements are conducted
under the same conditions. According to Ghozali (2021), an instrument is considered
reliable if its Cronbach’s Alpha value is equal to or greater than 0.70.

Table 2. Reliability Test Result

Variable Nilai Standar Description
Cronbach’s Cronbach’s
Alpha Alpha
Leadership Effectiveness (X1) 0,783 0,70 Reliable
Work culture (X2) 0,866 0,70 Reliable
Job training (X3) 0,780 0,70 Reliable
Work productivity (Y) 0,778 0,70 Reliable

Based on the reliability test presented in table 2, it can be seen that the variables of
leadership effectiveness (X1), work culture (X2), job training (X3) and work productivity
(Y) in this study have Cronbach’s Alpha values greater than the established standard of 0.70.
these results indicate that all variable instruments used in this study are reliable
Classical Assumption Test
a. Normality Test

In this study, data normality was tested using the Kolmogrov-Smirnov method. The
data can be considered normally distributed if the significance value obtained is greater than
0.05. The result of the normality test are presented in table 3 below :

Table 2. Normality Test Result
N Test Statistic Asymp. Sig. (2-tailed)

36 0.094 0.200%¢

Based on the results of the Kolmogorov-Smirnov test presented in table 3, the Asymp.
Sig. (2-tailed) value was 0.200. this value is higher than the significance level 0f 0.05.
therefore, it can concluded residuals in the regression model are normally distributed.
b. Multicollinearity Test

To determine whether multicollinearity exists, the tolerance value and the variance
inflation factor (VIF) are examined. If the tolerance value is > 0.10 and the VIF value is
<10, the regression model can be considered free from multicollinearity test are presented
in table 4 below :

Table 3. Multicollinearity Test Result

Independent Variable Tolerance VIF Description
Leadership Effectiveness (X1) 0,773 1,294 There is no multicollinearity
Work Culture (X2) 0,327 3,059 There is no multicollinearity
Job Training (X3) 0,366 2,736 There is no multicollinearity

Based on table 4 above, the mﬁlticollinearity test results show that the independent
variables, namely leadership effectiveness, work culture, and job training, have tolerance
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values > 0.10 and variance inflation factor (VIF) values < 10. Therefore, it can be concluded

that there is no multicollinearity among the independent variables.

c. Heteroscedasticity Test

The heteroscedasticity test was conducted to determine whether there was a difference

in the variance of the residuals in the regression model. In this study, the test was
performed by examining the scatterplot graph. In this study, the distribution of the

residuals is presented in picture 1 below :

Regression Studentized Residual

Picture 1. Scatterplot Test Result

Scatterplot

Dependent Variable: Produktivitas Kerja

Regression Standardized Predicted Value

Based on the scatterplot graph in figure 1, the residual points are randomly distributed
and do not form a particular pattern. Therefore, it can be concluded that the residual variance
is constant or satisfies the assumption of homoscedasticity.
Multiple Linear Regression Analysis
Multiple linear regression analysis was conducted to determine the extent to which the
independent variables, namely leadership effectiveness, work culture, and job training,
influence the dependent variable, namely work productivity. The data were analyzed using
SPSS version 25, and the results are presented as follows :

Table 4. Multiple Linear Regression Analysis Result

Variabel Koefisien (B) T Calculated Sig.
Konstanta 4,142 0,435
Leadership Effectiveness 0,385 0,003
Work culture 0,325 0,030
Job training 0,449 0,032

Based on table 5 above, the regression equation can be obtained as follows:
Y =4,142 + 0,385X1 + 0,325X2 + 0,449X3
This multiple linear regression equation can be interpreted as follows:

1) The value of a is 4.142 which represents the constant or the condition when the work
productivity variable (Y) is not influenced by other variables, namely leadership
effectiveness (X1), work culture (X2), and job training (X3). If the values of the
independent variables are zero, then the work productivity variable will increase by

4.142

2) If the leadership effectiveness variable (X1) increases by 1 assuming that work culture
variable (X2) and the job training variable (X3) remain constant (0), then the work
productivity variable (Y) will increase by 0.385 units.
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3) If the work culture variable (X2) increases by 1 assuming that leadership effectiveness
variable (X1) and the job training variable (X3) remain constant (0), then the work
productivity variable (Y) will increase by 0.325 units.
4) If the job training variable (X3) increases by 1 assuming that leadership effectiveness
variable (X1) and the work culture variable (X2) remain constant (0), then the work
productivity variable (Y) will increase by 0.449 units.
Partial Test (T Test)

The decisions criterion for the partial test was determined by comparing the calculated
t-value with the t-table value at a 5% significance level and df=n-k-1 =32, where a variable
is considered significant if the calculated t-value > the t-table value (1.693)

Table 5. Partial Test Result

Variable Koefisien T Sig. Description
Regresi (B) Calculated
Leadership Effectiveness 0,385 3,202 0,003 Accepted
(X1)
Work Culture (X2) 0,325 2,272 0,030 Accepted
Job Training (X3) 0,449 2,239 0,032 Accepted

a) Based on the SPSS test results presented in table 6 above, the calculated t-value is
3.202, which is greater than the t-table value of 1.693, with a significance level of 0.003,
which is less than 0.05. Therefore, leadership effectiveness has a positive and
significant effect on work productivity.

b) Based on the SPSS test results presented in table 6 above, the calculated t-value is
2.272, which is greater greater than the t-table value of 1.693, with a significance level
0f 0.030, which is less than 0.05. Therefore, work culture has a positive and significant
effect on work productivity.

c) Based on the SPSS test results presented in table 6 above, the calculated t-value is
2.239, which is greater greater than the t-table value of 1.693, with a significance level
of 0.032, which is less than 0.05. Therefore, job training has a positive and significant
effect on work productivity.

Simultaneous Test (F Test)

The decision criterion for the simultaneous test was determined by comparing the
calculated F-value with the F-table value at a 5% significance level, with dfl =k =3 and
df2= n-k-1 = 32, where the model is considered significant if the calculated F-value > the
F-table value (2.90).

Table 6. Simultaneous Test Result
Model F Calculated Sig. Description

Regresi 29,977 .000° Accepted

The results of the F-test in table 7 show that the calculated F is 29.977 with a
significance level of 0.000. since the calculated F (29.977) > the F table (2.90) and the
significance value (0.000) < 0.05, it can be concluded that leadership effectiveness, work
culture and job training simultaneously have a significant effect on work productivity at CV
Almira Media.

Coefficient of Determination (R?)
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The coefficient of determination (R? is used to determine the extent to which the
independent variables explain the dependent variable. The result of the test are presented as
follows:

Table 7. Coefficient of Determination Result

Model R R Adjusted R Std. Error of the
Square Square Estimate
1 0,859 0,738 0,713 4.184

Based on the results of the coefficient of determination test in table 8, the adjusted R
Square value is 0.713. this value indicates that the variables of leadership effectiveness (X1),
work culture (X2), and job training (X3) are able to explain the variable work productivity
(Y) by 71.3%, while the remaining 28% is influenced by other variables outside the research
model

3.2 DISCUSSION
1. Leadership effectiveness has a positive and significant effect on work productivity

The results of the t-test show that the calculated t-value of 3.202 > the t-table value
of 1.693 and the significance level of 0.003 < 0.05 indicate that there is a significant
effect. It can be concluded that leadership effectiveness has a positive and significant
effect on work productivity. The positive and significant effect indicates that the more
effective the leadership implemented, the higher the work productivity achieved. If
leaders are able to direct, coordinate, motivate, and guide employees effectively, work
productivity will increase. The production process at CV Almira Media involves several
stages, namely design, printing, and finishing, which require effective direction and
coordination to ensure that each task is completed accurately. Leaders who provide clear
instructions, assign tasks according to employees' responsibilities, and ensure that each
stage of the production process proceeds as planned help employees work in a more
focused and organized manner. These conditions can minimize production errors,
facilitate the timely completion of work, and ultimately contribute to higher employee
work productivity. The results of this study are in line with the Goal Setting Theory
proposed by Locke (1968), which explains that clear goals and guidance from leaders
can enhance employees' motivation, focus, and commitment in completing their work.
When leaders effectively communicate organizational goals and provide support
throughout the work process, employees are more likely to perform their tasks optimally,
leading to higher work productivity. The findings of this study are consistent with those
of a previous study conducted by Rini (2021), which also found that leadership
effectiveness has a positive and significant effect on employee work productivity.

2. Work culture has a positive and significant effect on work productivity

The results of the t-test show that the calculated t-value of 2.272 > the t-table value
of 1.693 and the significance level of 0.030 < 0.05 indicate that there is a significant
effect. It can be concluded that work culture has a positive and significant effect on work
productivity. The positive and significant effect indicates that the better the work culture
implemented by employees, the higher the work productivity achieved. If employees
work in accordance with the values and work habits applied at CV Almira Media, work
productivity will increase. At CV Almira Media, the production process involves several
stages, including design, printing, and finishing, requiring consistent coordination and
work practices. When employees consistently inspect their work, comply with
established procedures, and maintain effective communication throughout the
production process, production errors can be minimized and tasks can be completed
more efficiently. These conditions indicate that a strong work culture plays an important
role in supporting improvements in employee work productivity. The results of this
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study are in line with the work culture theory proposed by Ndraha (2003), which states
that work culture is a set of values, habits, and behaviors that serve as guidelines in
carrying out work and can encourage improvements in employee performance and
productivity. The findings of this study are consistent with those of a previous study
conducted by Aspa (2022), which also found that work culture has a positive and
significant effect on employee work productivity.

3. Job training has a positive and significant effect on work productivity

The results of the t-test show that the calculated t-value of 2.239 > the t-table value

of 1.693 and the significance level of 0.032 < 0.05 indicate that there is a significant
effect. It can be concluded that job training has a positive and significant effect on work
productivity. The positive and significant effect indicates that the better the job training
provided to employees, the higher the work productivity achieved. If employees receive
training that is appropriate to their job requirements and are able to apply the knowledge
and skills acquired in carrying out their tasks, work productivity will increase. Job
training is one of the efforts that supports the smooth implementation of work at CV
Almira Media. Through training that is aligned with job requirements, employees can
improve their understanding of work procedures, equipment operation, and task
completion in accordance with established standards. The improvement of employees'
knowledge and skills enables them to work more effectively, reduce production errors,
and complete tasks more efficiently, thereby enhancing employee work productivity.
The results of this study are in line with the Human Capital Theory, which states that
training is an investment made by a company to improve employees' knowledge, skills,
and abilities, thereby enhancing work productivity. The findings of this study are
consistent with those of a previous study conducted by Parashakti & Noviyanti (2021)
which also found that job training has a positive and significant effect on employee
work productivity.

4. Leadership Effectiveness, Work Culture, and Job Training simultaneously have a

significant effect on work productivity.

Based on the results of the simultaneous test (F-test), the calculated F-value is
29.977 > the F-table value of 2.90, with a significance level of 0.000 < 0.05. This
indicates that leadership effectiveness, work culture, and job training simultaneously
have a significant effect on work productivity. According to the Goal Setting Theory,
work productivity is the result of achieving clear and specific work goals. Effective
leaders play an important role in setting targets, providing direction, and ensuring that
employees understand the goals that must be achieved. The clarity of these goals will
enhance employees' focus and motivation, thereby increasing their work productivity.
Leadership effectiveness helps employees understand work priorities and perform their
tasks in a more focused manner through proper guidance and decision-making. This is
supported by a positive work culture through communication, coordination, and
cooperation among different departments, enabling work processes to be carried out
more effectively. In addition, job training improves employees' knowledge and skills in
performing their duties according to company standards. Therefore, effective leadership,
a positive work culture, and adequate job training mutually support the improvement of
employees' work productivity.

4. CONCLUSION
Based on the results and discussion presented in this study, leadership effectiveness has
a positive and significant effect on work productivity, indicating that the more effective the
leadership implemented, the higher the work productivity achieved. Meanwhile, work
culture has a positive and significant effect on work productivity, indicating that the better
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the work culture adopted by employees, the higher the work productivity achieved. In
addition, job training has a positive and significant effect on work productivity, indicating
that the better the job training provided to employees, the higher the work productivity
achieved. Furthermore, leadership effectiveness, work culture, and job training
simultaneously have a significant effect on work productivity, indicating that these three
variables jointly play an important role in influencing employees' work productivity.
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