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  Financial Risk Management (FRM) has evolved from a conventional 

financial control mechanism into a strategic capability that supports 

organizational resilience and long-term performance amid 

increasing economic, technological, and environmental uncertainty. 

This study aims to synthesize contemporary research on the 

relationship between Financial Risk Management and 

Organizational Performance through a Systematic Literature Review 

(SLR). The review followed the PRISMA 2020 guidelines and 

analyzed 42 peer-reviewed articles published between 2025 and 

2026. Thematic synthesis identified six major research themes: 

Financial Risk Management, Artificial Intelligence and Risk 

Analytics, Climate Risk and Sustainability, Corporate Governance 

and ESG, Digital Transformation and Innovation, and 

Organizational Performance and Financial Resilience. The findings 

indicate that recent research increasingly adopts integrated 

approaches combining financial, technological, governance, and 

sustainability perspectives. Organizational performance is no longer 

measured solely by profitability but also by financial resilience, 

sustainability performance, market competitiveness, and innovation 

capability. Moreover, methodological trends reveal a transition from 

traditional econometric techniques toward machine learning, 

artificial intelligence, and advanced analytical models. This review 

proposes an integrated conceptual framework linking external 

environmental pressures, financial risk categories, strategic 

organizational capabilities, and multidimensional organizational 

performance. The study contributes by providing a comprehensive 

synthesis of recent literature and identifying future research 

directions toward integrated, technology-enabled, and 

sustainability-oriented Financial Risk Management.  
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 1.   INTRODUCTION 

The increasing complexity of the global business environment has transformed 

financial risk management from a conventional financial control mechanism into a strategic 

capability that determines organizational resilience and long-term performance (El Hajj & 

Hammoud, 2023; Keski̇n et al., 2026; Rauniyar et al., 2023). Organizations are currently 

exposed to a wide spectrum of interconnected risks, including credit risk, market risk, 
operational risk, climate-related risk, cyber risk, governance risk, and sustainability-related 

risk. These risks are no longer isolated financial issues but have become multidimensional 

challenges affecting corporate decision-making, firm value, competitive advantage, and 
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organizational sustainability. Across various industries, organizations increasingly rely on 

integrated financial risk management systems to anticipate uncertainty, improve strategic 

decision-making, and strengthen business resilience. This transformation is consistently 

reflected throughout the reviewed literature, which demonstrates that effective financial risk 

management contributes not only to financial stability but also to broader organizational 

outcomes such as resilience, innovation, sustainability, and long-term value creation 

(Grishunin et al., 2022; Stulz, 2025).  

Recent developments further indicate that financial risk management has expanded 

beyond traditional concerns regarding liquidity, leverage, and bankruptcy prediction 

(Kreibich et al., 2022; Shelar et al., 2023). Contemporary studies increasingly incorporate 

environmental uncertainty, digital transformation, climate change, corporate governance, 

and Environmental, Social, and Governance (ESG) considerations into financial decision-

making frameworks (Alkaraan et al., 2022; Xiu et al., 2025). The emergence of climate-

related financial risk illustrates how environmental uncertainty directly affects investment 

decisions, capital allocation, firm valuation, and financial resilience. Likewise, ESG-related 

risks have become increasingly relevant because investors, regulators, and stakeholders now 

evaluate firms based not only on financial performance but also on their ability to manage 

sustainability-related risks. These developments suggest that organizational performance 

can no longer be understood solely through conventional profitability indicators but must 

also encompass resilience, adaptive capability, governance quality, and sustainable value 

creation (Keski̇n et al., 2026; Saemaldaher & Emeagwali, 2025; Sharma et al., 2025).  

Simultaneously, rapid advances in artificial intelligence (AI), machine learning, 

deep learning, and predictive analytics have significantly reshaped financial risk 

management practices. Unlike traditional statistical approaches, AI-based models enable 

organizations to process large-scale structured and unstructured data, improve prediction 

accuracy, identify hidden risk patterns, and generate early warning signals for financial 

distress (El Hajj & Hammoud, 2023; Tao Ma, 2025). Several recent studies demonstrate that 

intelligent financial risk management systems outperform conventional financial prediction 

models by integrating convolutional neural networks, Bayesian learning, transformer 

architectures, reinforcement learning, explainable AI, and hybrid forecasting algorithms. 

These technological developments position artificial intelligence as a strategic enabler of 

financial risk management rather than merely a technical forecasting tool.  

The growing body of literature demonstrates substantial diversification in financial 

risk management research. Some studies emphasize traditional banking risks such as credit 

risk, liquidity risk, and capital adequacy, while others focus on climate risk, ESG 

performance, digital transformation, corporate governance, portfolio optimization, financial 

resilience, investment risk, or organizational sustainability (Liu & Xie, 2024; Mirza et al., 

2025). Likewise, organizational performance is measured using diverse indicators, 

including profitability, return on assets, return on equity, firm value, financial resilience, 

environmental performance, market stability, innovation capability, business sustainability, 

and organizational adaptability. This diversity reflects the multidisciplinary evolution of 

financial risk management but also creates fragmentation within the literature, making it 

difficult to establish an integrated understanding of how different categories of financial risk 

collectively influence organizational performance.  

Although previous studies have contributed significantly to specific dimensions of 

financial risk management, several limitations remain. First, many studies examine only a 

single category of financial risk, such as credit risk, climate risk, ESG risk, or financial 

distress, without considering the interrelationships among multiple risk dimensions. Second, 

research frequently investigates financial performance as the sole organizational outcome, 

while broader dimensions such as organizational resilience, sustainability, governance 
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quality, innovation, and adaptive capability receive comparatively limited synthesis. Third, 

recent technological developments involving artificial intelligence and digital 

transformation have generated a rapidly expanding body of evidence, yet existing reviews 

rarely integrate these emerging technologies into a unified financial risk management 

framework. Finally, despite increasing attention to sustainability and climate-related 

financial risks, comprehensive reviews that simultaneously connect financial risk 

management, digital transformation, ESG, climate risk, and organizational performance 

remain limited. These gaps indicate the need for a broader synthesis capable of integrating 

contemporary developments across multiple streams of financial risk management research.  

Accordingly, this study conducts a Systematic Literature Review (SLR) to 

synthesize the evolution of financial risk management research and examine its relationship 

with organizational performance. Unlike previous reviews that focus on a single type of 

financial risk or a particular industrial sector, this study integrates evidence from forty-two 

peer-reviewed articles covering banking, corporate finance, financial markets, digital 

finance, sustainability, climate finance, artificial intelligence, portfolio management, and 

organizational resilience. Through thematic synthesis, the review identifies dominant 

research themes, methodological developments, theoretical perspectives, organizational 

performance indicators, and emerging research trends that characterize the contemporary 

financial risk management literature. 

Specifically, this study addresses the following research questions: 

RQ1. How has Financial Risk Management research evolved over recent years? 

RQ2. What categories of financial risk dominate the current literature? 

RQ3. How is organizational performance conceptualized and measured within 

Financial Risk Management research? 

RQ4. What methodological and theoretical trends characterize contemporary 

Financial Risk Management studies? 

RQ5. What research gaps and future research opportunities emerge from the 

existing literature? 

The primary contribution of this study lies in developing an integrated synthesis 

that connects multiple dimensions of financial risk management—including traditional 

financial risks, climate-related risks, ESG risks, governance risks, digital transformation, 

and artificial intelligence—with organizational performance. Rather than examining these 

topics separately, this review organizes the literature into six interconnected thematic 

clusters: (1) Financial Risk Management, (2) Artificial Intelligence and Risk Analytics, (3) 

Climate Risk and Sustainability, (4) Corporate Governance and ESG, (5) Digital 

Transformation and Innovation, and (6) Organizational Performance and Financial 

Resilience. This integrated framework provides a comprehensive perspective on how 

financial risk management has evolved into a multidimensional strategic capability that 

supports organizational resilience, sustainable competitiveness, and long-term value 

creation in increasingly uncertain business environments. 

 

2. METHOD 

This study employed a Systematic Literature Review (SLR) to comprehensively 

synthesize the current body of knowledge concerning the relationship between Financial 

Risk Management and Organizational Performance. The review followed the Preferred 

Reporting Items for Systematic Reviews and Meta-Analyses (PRISMA 2020) guidelines to 

ensure a transparent, systematic, and replicable literature selection process (Tugwell & 

Tovey, 2021). The SLR approach was selected because it enables researchers to identify 

research trends, synthesize empirical evidence, classify research themes, and reveal 

knowledge gaps within a rapidly expanding field. 



E-ISSN: 2828-7606 

 

1082 | Financial Risk Management and Organizational Performance: A Systematic Literature 

Review (Muhammad Budi Utama) 

 

The review process consisted of four sequential stages: identification, screening, 

eligibility assessment, and inclusion. During the identification stage, articles were collected 

from peer-reviewed international journals indexed in Scopus using combinations of 

keywords related to financial risk management, organizational performance, credit risk, 

market risk, financial resilience, climate risk, ESG, artificial intelligence, digital 

transformation, corporate governance, portfolio management, and financial sustainability. 

Only English-language journal articles published between 2025 and 2026 were considered 

to capture the most recent developments in Financial Risk Management research. 

The screening process excluded duplicate publications, conference papers, book 

chapters, editorials, review papers, and studies that did not directly examine financial risk 

management or its relationship with organizational outcomes. The eligibility assessment 

subsequently evaluated each article based on its title, abstract, research objectives, 

methodology, and overall relevance to the review topic. Studies focusing exclusively on 

technical engineering models without clear implications for financial risk management or 

organizational performance were excluded from the final dataset. 

After applying the inclusion and exclusion criteria, 42 peer-reviewed articles were 

retained for qualitative synthesis. These articles represented a wide range of research 

contexts, including commercial banking, corporate finance, financial markets, investment 

management, digital finance, sustainable finance, climate finance, energy economics, 

financial technology (FinTech), and small and medium-sized enterprises (SMEs). The 

diversity of the selected studies enabled a comprehensive understanding of the 

multidimensional evolution of Financial Risk Management. 

For each selected article, relevant information was extracted using a structured data 

extraction matrix. The extracted variables included: 

1. Author(s)  

2. Publication year  

3. Journal  

4. Research objective  

5. Financial risk category  

6. Research methodology  

7. Organizational performance indicator  

8. Main findings  

9. Research contribution  

The extracted information was then analyzed using thematic synthesis (Thomas & 

Harden, 2008). Initially, each article was coded according to its dominant research topic. 

Similar concepts were subsequently grouped into broader thematic categories through 

iterative comparison. This analytical process generated six major research themes that 

characterize the contemporary Financial Risk Management literature: 

1. Financial Risk Management  

2. Artificial Intelligence and Risk Analytics  

3. Climate Risk and Sustainability  

4. Corporate Governance and ESG  

5. Digital Transformation and Innovation  

6. Organizational Performance and Financial Resilience  

Finally, cross-theme synthesis was conducted to identify relationships among 

financial risk dimensions, technological developments, governance mechanisms, 

sustainability practices, and organizational performance indicators. This synthesis formed 

the basis for developing an integrated conceptual framework explaining how Financial Risk 

Management has evolved from a traditional financial control mechanism into a 
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multidimensional strategic capability supporting organizational resilience and sustainable 

organizational performance. 

 

3.   RESULTS AND DISCUSSION 

3.1 Characteristics of Included Studies 

Following the PRISMA selection procedure, 42 peer-reviewed journal articles 

were included in the qualitative synthesis. The selected studies represent contemporary 

research published between 2025 and 2026, reflecting the most recent developments in 

Financial Risk Management. The articles cover a broad range of industrial sectors, including 

commercial banking, financial institutions, listed corporations, investment management, 

financial technology (FinTech), energy systems, climate finance, sustainable banking, 

manufacturing, agriculture, transportation, and small and medium-sized enterprises (SMEs). 

This diversity indicates that Financial Risk Management has evolved into a 

multidisciplinary research field extending beyond traditional banking and corporate finance 

(Babich & Kouvelis, 2018; Theodorakopoulos et al., 2025).  

The reviewed studies demonstrate considerable diversity in their research 

objectives. Traditional studies continue to investigate the influence of credit risk, liquidity 

risk, leverage, and capital adequacy on financial performance (Putra et al., 2024; Wahyuni 

& Choirul Umam, 2023). However, recent literature increasingly explores broader issues 

such as climate-related financial risks, Environmental, Social, and Governance (ESG) 

practices, digital transformation, artificial intelligence, financial resilience, sustainable 

finance, and organizational adaptability (Rahman & Shaon, 2026; Zhou et al., 2026). This 

shift reflects the changing nature of financial risks in response to technological innovation, 

environmental uncertainty, and increasing stakeholder expectations. 

Another important observation concerns the diversity of organizational 

performance indicators. Earlier Financial Risk Management studies predominantly relied on 

conventional financial indicators such as Return on Assets (ROA), Return on Equity (ROE), 

profitability, firm value, and bankruptcy probability. In contrast, the reviewed literature 

demonstrates that recent studies increasingly adopt multidimensional organizational 

outcomes, including financial resilience, business sustainability, environmental 

performance, market stability, adaptive capability, innovation performance, climate 

resilience, and organizational competitiveness (Keski̇n et al., 2026; Olaleye et al., 2024; 

Saemaldaher & Emeagwali, 2025). These findings suggest that organizational performance 

has become a multidimensional construct closely associated with firms' ability to manage 

uncertainty rather than merely maximizing short-term profitability.  

The methodological characteristics of the selected studies also reveal significant 

evolution. While panel regression remains one of the most frequently employed analytical 

techniques, recent studies increasingly utilize advanced quantitative approaches, including 

System GMM, structural equation modeling (SEM), Bayesian analysis, Monte Carlo 

simulation, network analysis, Value-at-Risk (VaR), Conditional Value-at-Risk (CVaR), 

stress testing, and wavelet analysis. More importantly, artificial intelligence has emerged as 

one of the dominant methodological paradigms through the application of machine learning, 

deep learning, convolutional neural networks (CNN), transformer architectures, 

reinforcement learning, explainable artificial intelligence (XAI), and hybrid predictive 

models. These methodological developments indicate that Financial Risk Management 

research is progressively shifting from explanatory approaches toward predictive and 

intelligent decision-support systems.  

Overall, the characteristics of the included studies demonstrate that Financial Risk 

Management has undergone substantial transformation over recent years. Rather than 

concentrating solely on identifying financial risks, contemporary research emphasizes 
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integrated risk governance, organizational resilience, sustainability, digital transformation, 

and intelligent analytics. Consequently, Financial Risk Management is increasingly 

recognized as a strategic organizational capability that supports long-term competitiveness 

under conditions of environmental, technological, and economic uncertainty. 

 

Table 1. Characteristics of the Included Studies 

Characteristics Findings 

Number of studies 42 

Publication period 2025–2026 

Database Scopus-indexed journals 

Research approach Empirical quantitative, qualitative, mixed methods, SLR 

Main sectors Banking, Corporate Finance, FinTech, Investment, Energy, 

Manufacturing, Agriculture, SMEs 

Dominant methods Panel Regression, Machine Learning, Deep Learning, SEM, System 

GMM, Monte Carlo 

Main outcomes Financial Performance, Firm Value, Financial Resilience, 

Sustainability, Innovation, Climate Resilience 

Source: Authors' synthesis (2026) 

 

3.2 Publication Trend 

The temporal distribution of the selected studies demonstrates a substantial 

increase in scholarly attention toward Financial Risk Management during the 2025–2026 

period. Of the 42 articles included in this review, 18 articles (42.9%) were published in 

2025, while 24 articles (57.1%) were published in 2026. This publication pattern indicates 

that Financial Risk Management has become one of the rapidly expanding research domains 

within finance, business, and management studies. 

 

Table 2. Distribution of Publications by Year 

Publication Year Number of Articles Percentage 

2025 18 42.9% 

2026 24 57.1% 

Total 42 100% 

Source: Authors' synthesis (2026) 

 

Although the observation period covers only two years, the increase of 

approximately 33% suggests that researchers have intensified their attention to emerging 

financial risks driven by digital transformation, climate change, geopolitical uncertainty, 

artificial intelligence, and sustainability transitions. 

The increase in publication output is closely associated with the changing nature 

of financial risks. Traditional financial risk management research primarily focused on 
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credit risk, liquidity risk, market volatility, bankruptcy prediction, and financial distress 

(Alvi et al., 2024; Issa et al., 2024). However, the reviewed studies indicate that 

contemporary research has expanded considerably to include climate-related financial risk, 

Environmental, Social, and Governance (ESG) issues, digital transformation, artificial 

intelligence, cyber risk, energy transition, sustainable finance, and organizational resilience. 

This broadening of research scope reflects the recognition that financial risks have become 

increasingly interconnected and cannot be managed using conventional financial indicators 

alone.  

Another notable development concerns the rapid emergence of artificial 

intelligence as a dominant research stream. Several studies published during 2026 employ 

machine learning, deep learning, convolutional neural networks, reinforcement learning, 

explainable artificial intelligence, and hybrid predictive models to improve financial risk 

identification, early-warning systems, and strategic decision-making (W. Chen, 2025; 

Chohan et al., 2025; Reimann, 2024). Compared with traditional econometric approaches, 

these intelligent analytical methods provide higher prediction accuracy and greater 

capability for processing large-scale structured and unstructured financial data. 

Consequently, Financial Risk Management research is progressively shifting from 

descriptive and explanatory analyses toward predictive and intelligent decision-support 

systems (Tanbour et al., 2025; Tao Ma, 2025; Theodorakopoulos et al., 2025).  

The reviewed literature also reveals increasing integration between financial risk 

management and sustainability-related research. Climate change, ESG performance, 

environmental regulation, green finance, and corporate resilience appear with much greater 

frequency in recent publications than in earlier financial risk literature. This pattern indicates 

that financial performance is increasingly evaluated alongside firms' capacity to manage 

sustainability risks, comply with regulatory requirements, and maintain organizational 

resilience under uncertain environmental conditions. The convergence between financial 

management and sustainability research demonstrates that organizations are expected to 

simultaneously create economic value and strengthen long-term resilience through 

integrated risk management strategies (Hu et al., 2022; Keski̇n et al., 2026; Wongsinhirun 

et al., 2026; Wu & Tham, 2023).  

Overall, the publication trend suggests that Financial Risk Management is 

transitioning from a specialized finance discipline into a multidisciplinary research field that 

integrates finance, artificial intelligence, sustainability, governance, digital transformation, 

and organizational strategy. The increasing publication volume further indicates growing 

academic recognition that managing financial risk has become essential for maintaining 

organizational resilience and sustainable competitive advantage in an increasingly uncertain 

business environment. 

 

3.3 Research Theme Classification 

The thematic synthesis identified six major research themes that characterize the 

current landscape of Financial Risk Management research. Rather than concentrating on a 

single aspect of financial risk, contemporary studies demonstrate that Financial Risk 

Management has evolved into an integrated, multidisciplinary field encompassing 

technological innovation, sustainability, governance, organizational resilience, and strategic 

performance.  

 

Table 3. Major Research Themes Identified from the Reviewed Literature 

Research Theme 
Number of 

Articles 
Percentage 
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Financial Risk Management 12 28.6% 

Artificial Intelligence & Risk Analytics 8 19.0% 

Climate Risk & Sustainability 7 16.7% 

Corporate Governance & ESG 6 14.3% 

Digital Transformation & Innovation 5 11.9% 

Organizational Performance & Financial 

Resilience 

4 9.5% 

Total 42 100% 

Source: Authors' synthesis (2026) 

 

The results indicate that Financial Risk Management remains the dominant 

research theme, representing 28.6% of the reviewed studies. These studies primarily 

investigate conventional financial risks, including credit risk, liquidity risk, market 

volatility, financial distress, bankruptcy prediction, portfolio optimization, and financial 

resilience. Although these topics continue to form the theoretical foundation of the 

discipline, recent studies increasingly integrate them with broader organizational and 

strategic perspectives.  

The second-largest research theme concerns Artificial Intelligence and Risk 

Analytics, accounting for 19.0% of the reviewed literature. Studies within this category 

employ machine learning, deep learning, convolutional neural networks (CNN), Bayesian 

learning, reinforcement learning, explainable artificial intelligence, and hybrid prediction 

models to improve financial risk identification and early-warning systems (W. Chen, 2025; 

Chohan et al., 2025; Reimann, 2024). Compared with traditional statistical approaches, AI-

based methods provide greater predictive capability, particularly in complex and uncertain 

financial environments. This finding reflects a substantial methodological shift from 

explanatory models toward intelligent decision-support systems (Kostopoulos et al., 2024; 

Ravi et al., 2025).  

The third theme is Climate Risk and Sustainability, representing 16.7% of the 

reviewed studies. This research stream examines how climate change, environmental 

uncertainty, carbon transition, and sustainable finance influence financial risk management 

and organizational resilience (Sun et al., 2022; Wongsinhirun et al., 2026). Rather than 

treating environmental issues as external concerns, recent studies increasingly position 

climate risk as a financial risk capable of affecting firm valuation, investment decisions, 

financing costs, and long-term competitiveness. The integration of sustainability into 

financial decision-making illustrates the growing convergence between financial 

management and environmental governance (S. Chen et al., 2023; Dhaigude et al., 2025).  

The fourth theme focuses on Corporate Governance and ESG, comprising 14.3% 

of the selected studies. These articles emphasize governance mechanisms, ESG 

performance, board characteristics, transparency, and stakeholder engagement as strategic 

instruments for reducing financial risk and strengthening organizational resilience (Arhinful 

et al., 2026; Shen et al., 2026; Suyoko et al., 2026). The findings consistently suggest that 

effective governance and proactive ESG management improve financial stability while 

mitigating reputational, regulatory, and operational risks.  
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The fifth theme concerns Digital Transformation and Innovation, accounting for 

11.9% of the reviewed literature. These studies examine how digital technologies—

including cloud computing, artificial intelligence, big data, blockchain, digital finance, and 

business–financial integration—improve organizational capability to identify, evaluate, and 

respond to financial risks (Bisht et al., 2022; Lăzăroiu et al., 2023). Digital transformation 

is increasingly recognized not only as an operational improvement but also as a strategic 

capability supporting adaptive risk management and sustainable competitive advantage.  

The final theme, Organizational Performance and Financial Resilience, represents 

9.5% of the reviewed studies. Rather than evaluating organizational performance solely 

through profitability indicators, these studies conceptualize performance as the 

organization's ability to maintain resilience, sustain innovation, preserve financial health, 

and adapt to external uncertainty (Keski̇n et al., 2026; Saemaldaher & Emeagwali, 2025). 

Financial resilience, business sustainability, adaptive capability, and long-term 

organizational stability emerge as increasingly important outcomes of effective financial 

risk management.  

Collectively, these six themes demonstrate a significant evolution in Financial Risk 

Management research. Earlier studies predominantly emphasized financial control and risk 

measurement, whereas contemporary research adopts a broader perspective integrating 

advanced technologies, sustainability, governance, and organizational capability. This 

evolution suggests that Financial Risk Management has become an interdisciplinary 

strategic function that supports not only financial stability but also organizational resilience, 

innovation, and sustainable value creation. 

 

Discussion 

The thematic classification reveals three major transformations in the Financial 

Risk Management literature. 

First, the discipline has expanded from risk measurement toward strategic risk 

management. Traditional topics such as credit risk, liquidity risk, and financial distress 

remain important, but they are increasingly integrated with governance, sustainability, and 

organizational strategy. This indicates that organizations are expected not only to identify 

risks but also to build long-term capabilities to respond to uncertainty. 

Second, Artificial Intelligence has become one of the primary drivers of 

methodological innovation. Instead of relying exclusively on conventional econometric 

models, researchers increasingly employ intelligent algorithms capable of learning from 

large and complex datasets. This trend signals a transition from retrospective analysis 

toward predictive and proactive financial risk management. 

Third, the findings demonstrate the growing convergence between financial 

performance and sustainability. Climate-related risks, ESG practices, and digital 

transformation are no longer peripheral issues but integral components of organizational 

risk management. Consequently, organizational performance is increasingly interpreted as 

a combination of profitability, resilience, sustainability, governance quality, and adaptive 

capability rather than financial outcomes alone. 

 

3.4 Financial Risk Categories 

The thematic synthesis identified that contemporary Financial Risk Management 

research extends far beyond conventional financial risks. Across the 42 reviewed studies, 

financial risks are increasingly conceptualized as multidimensional phenomena 

encompassing financial, technological, environmental, organizational, and sustainability-

related uncertainties. Rather than examining individual risks independently, recent studies 
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emphasize integrated risk management approaches that simultaneously address multiple 

sources of uncertainty affecting organizational performance. 

Based on the qualitative coding process, the reviewed literature can be classified 

into eight major categories of financial risk, as presented in Table 4. 

 

 

 

 

 

Table 4. Classification of Financial Risk Categories 

Financial Risk Category Number of Studies Percentage 

Credit & Financial Risk 10 23.8% 

Climate Risk 7 16.7% 

Artificial Intelligence & Digital Risk 6 14.3% 

ESG & Sustainability Risk 5 11.9% 

Market & Investment Risk 5 11.9% 

Governance Risk 4 9.5% 

Operational & Cyber Risk 3 7.1% 

Behavioral & Human Capital Risk 2 4.8% 

Total 42 100% 

Source: Authors' synthesis (2026) 

 

The results indicate that Credit and Financial Risk remains the most frequently 

investigated category, accounting for 23.8% of the reviewed studies. These studies examine 

traditional issues such as credit risk, liquidity risk, capital adequacy, leverage, financial 

distress, bankruptcy prediction, and portfolio risk. Despite the emergence of new forms of 

uncertainty, conventional financial risks continue to constitute the foundation of Financial 

Risk Management because they directly influence corporate solvency, financial stability, 

and investor confidence (Alvi et al., 2024; Stulz, 2025).  

The second most prominent category is Climate Risk, representing 16.7% of the 

reviewed studies. Climate-related financial risks are increasingly examined as strategic risks 

affecting investment decisions, corporate financing, regulatory compliance, and long-term 

organizational resilience (Wongsinhirun et al., 2026). The reviewed studies consistently 

demonstrate that climate change generates both physical risks and transition risks, requiring 

organizations to integrate environmental considerations into financial decision-making. 

Consequently, climate risk is no longer treated as a purely environmental issue but as a 

significant determinant of financial stability and organizational sustainability (DeMenno, 

2023).  
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The third category involves Artificial Intelligence and Digital Risk, comprising 

14.3% of the selected studies. Rather than representing a financial risk itself, this category 

reflects the growing application of artificial intelligence, machine learning, deep learning, 

and digital technologies to improve financial risk identification, prediction, and mitigation. 

These studies demonstrate that AI enhances predictive accuracy while enabling 

organizations to process complex financial information in real time. Accordingly, digital 

capability increasingly functions as a strategic component of modern financial risk 

management systems (Faro et al., 2024; Malempati et al., 2025).  

The reviewed literature also highlights the increasing importance of ESG and 

Sustainability Risk, which accounts for 11.9% of the analyzed studies. ESG-related risks 

encompass environmental responsibility, governance quality, social responsibility, 

corporate transparency, and stakeholder accountability. Rather than being viewed solely as 

ethical or regulatory concerns, ESG practices are increasingly associated with financial 

resilience, reduced financial distress, improved investor confidence, and sustainable value 

creation (Acharya et al., 2026; Yadav & Asongu, 2025).  

Similarly, Market and Investment Risk appears in 11.9% of the reviewed studies. 

These articles investigate market volatility, asset allocation, portfolio optimization, 

investment uncertainty, Value-at-Risk (VaR), Conditional Value-at-Risk (CVaR), and 

dynamic portfolio management. The findings indicate that organizations increasingly 

employ quantitative risk models and advanced optimization techniques to improve 

investment decisions under volatile market conditions.  

The remaining categories include Governance Risk, Operational and Cyber Risk, 

and Behavioral and Human Capital Risk. Although these themes appear less frequently, they 

reveal emerging research directions emphasizing organizational capability rather than 

financial indicators alone. Governance-related studies investigate board effectiveness, 

transparency, internal control, and institutional quality as mechanisms for mitigating 

financial risk. Operational and cyber risk research focuses on digital security, technology 

integration, and business continuity, whereas behavioral studies examine managerial 

decision-making, human capital, and workforce capability as determinants of financial 

resilience. Together, these themes demonstrate that contemporary Financial Risk 

Management increasingly integrates organizational, technological, and human dimensions 

alongside conventional financial analysis.  

Overall, the classification of financial risk categories illustrates a clear evolution 

from narrow financial control toward integrated enterprise-wide risk management. Modern 

organizations face interconnected risks that simultaneously originate from financial 

markets, technological change, environmental uncertainty, governance practices, and 

organizational capability. Therefore, effective Financial Risk Management requires a 

multidimensional perspective capable of integrating financial, technological, 

environmental, and strategic considerations into organizational decision-making. 

 

Discussion 

The classification of financial risk categories reveals a fundamental shift in the 

conceptualization of Financial Risk Management. 

Historically, financial risk management primarily focused on credit risk, market 

risk, and liquidity risk. These risks remain central because they directly affect firms' 

financial stability. However, the reviewed literature demonstrates that the scope of Financial 

Risk Management has expanded considerably over recent years. 

One notable development is the emergence of climate risk as a core financial 

concern. The reviewed studies consistently argue that climate-related uncertainty influences 
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investment behavior, financing costs, and organizational resilience, thereby transforming 

environmental issues into financial management priorities. 

Another major transformation concerns the increasing reliance on Artificial 

Intelligence. Rather than replacing traditional risk management, AI functions as an enabling 

technology that improves the speed, accuracy, and effectiveness of financial risk 

identification and strategic decision-making. 

Finally, the literature indicates that organizations are progressively adopting 

integrated risk management approaches. Financial performance can no longer be protected 

solely through credit control or market analysis. Instead, organizations must simultaneously 

manage governance quality, ESG practices, technological capability, operational resilience, 

and environmental uncertainty to sustain long-term organizational performance. 

 

3.5 Organizational Performance Dimensions 

One of the most significant findings emerging from the reviewed literature 

concerns the evolution of Organizational Performance as an outcome of Financial Risk 

Management. Traditionally, organizational performance has been evaluated using financial 

indicators such as profitability, Return on Assets (ROA), Return on Equity (ROE), firm 

value, and market returns. However, the thematic synthesis demonstrates that recent 

Financial Risk Management studies increasingly adopt broader performance dimensions 

that capture organizational resilience, sustainability, governance quality, adaptive 

capability, and long-term competitiveness. 

Based on the qualitative analysis of the 42 reviewed studies, organizational 

performance indicators can be grouped into five major dimensions, as presented in Table 5. 

 

Table 5. Organizational Performance Dimensions 

Organizational Performance Dimension Number of Studies Percentage 

Financial Performance 13 31.0% 

Financial Resilience 10 23.8% 

Sustainability Performance 8 19.0% 

Market Performance 6 14.3% 

Innovation & Organizational Capability 5 11.9% 

Total 42 100% 

Source: Authors' synthesis (2026) 

 

The analysis indicates that Financial Performance remains the most frequently 

employed organizational outcome, accounting for 31.0% of the reviewed studies. These 

studies primarily utilize conventional financial indicators such as Return on Assets (ROA), 

Return on Equity (ROE), profitability, firm value, Tobin's Q, leverage, and earnings 

performance to evaluate the effectiveness of financial risk management (Arhinful & 

Radmehr, 2023; Bui et al., 2023). The continued dominance of these indicators reflects their 

importance in assessing firms' operational efficiency and value creation.  

The second most frequently observed dimension is Financial Resilience, 

representing 23.8% of the reviewed studies. Rather than focusing solely on profitability, 
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these studies evaluate organizations' ability to withstand financial shocks, maintain 

operational continuity, recover from crises, and preserve long-term financial stability (De 

Matteis et al., 2023; Steen et al., 2024). Financial resilience is frequently associated with 

effective risk governance, early-warning systems, AI-supported decision-making, and 

integrated financial control mechanisms. This finding suggests that resilience has become a 

central objective of contemporary Financial Risk Management.  

The third dimension is Sustainability Performance, comprising 19.0% of the 

analyzed studies. Research within this category emphasizes organizations' capability to 

create sustainable value by integrating ESG practices, climate adaptation strategies, 

environmental governance, and responsible financial management into business operations. 

Rather than treating sustainability as a separate corporate responsibility initiative, the 

reviewed studies increasingly conceptualize sustainability as an organizational performance 

outcome directly influenced by financial risk management practices (Mostepaniuk et al., 

2022; Singh et al., 2023).  

The reviewed literature also identifies Market Performance as an important 

organizational outcome, accounting for 14.3% of the selected studies. These studies assess 

firm value, stock price stability, portfolio performance, investment returns, Sharpe Ratio, 

and market competitiveness to evaluate the effectiveness of financial risk management 

strategies. The findings indicate that organizations capable of managing financial risks 

effectively are more likely to maintain investor confidence and achieve superior market 

performance under uncertain economic conditions.  

Finally, Innovation and Organizational Capability represents 11.9% of the 

reviewed literature. These studies focus on adaptive capability, innovation exploitation, 

digital transformation, organizational learning, and strategic flexibility as indicators of 

organizational performance. Rather than measuring immediate financial outcomes, this 

perspective evaluates how financial risk management strengthens firms' capacity to respond 

to technological disruption, environmental uncertainty, and changing competitive 

conditions. The reviewed evidence suggests that innovation capability increasingly serves 

as an intermediate mechanism through which financial risk management contributes to 

sustainable organizational performance.  

Overall, the reviewed literature demonstrates that Organizational Performance has 

evolved into a multidimensional construct integrating financial outcomes, resilience, 

sustainability, market competitiveness, and organizational capability. This evolution reflects 

the growing recognition that effective Financial Risk Management contributes not only to 

short-term profitability but also to long-term organizational survival and strategic value 

creation. 

 

Discussion 

The synthesis reveals an important conceptual transformation in how 

organizational performance is understood within Financial Risk Management research. 

Historically, organizational performance was largely assessed through accounting-

based measures such as ROA, ROE, profitability, and firm value. While these indicators 

remain widely used, they no longer capture the full range of outcomes associated with 

effective risk management. 

The reviewed studies consistently indicate that financial resilience has emerged as 

a key performance dimension. Organizations are increasingly evaluated based on their 

capacity to anticipate uncertainty, absorb shocks, maintain operational continuity, and 

recover from crises. This shift reflects the growing importance of resilience in environments 

characterized by financial volatility, technological disruption, and climate-related 

uncertainty. 
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A second transformation concerns the integration of sustainability into 

organizational performance. ESG practices, environmental governance, and climate 

adaptation are no longer viewed solely as compliance or ethical initiatives. Instead, they are 

recognized as strategic capabilities that support financial stability, strengthen stakeholder 

trust, and improve long-term organizational competitiveness. 

The literature also highlights the strategic role of innovation and digital capability. 

Several studies show that organizations investing in artificial intelligence, digital 

transformation, and organizational learning are better equipped to identify emerging risks, 

improve decision quality, and sustain competitive advantage. Consequently, innovation 

capability functions as both a performance outcome and a mechanism through which 

Financial Risk Management enhances organizational effectiveness. 

Collectively, these findings suggest that Organizational Performance should be 

conceptualized as a multidimensional construct combining financial results, resilience, 

sustainability, market performance, and adaptive capability. This broader perspective better 

reflects the evolving role of Financial Risk Management in contemporary organizations. 

 

3.6 Methodological Evolution 

The reviewed literature demonstrates a substantial methodological transformation 

in Financial Risk Management research. While traditional quantitative techniques remain 

widely employed, contemporary studies increasingly adopt advanced computational 

methods, artificial intelligence, machine learning, and hybrid analytical frameworks to 

address the growing complexity of financial risk. This methodological evolution reflects the 

increasing availability of large-scale financial data, rapid advances in computing 

technology, and the need for more accurate predictive models in uncertain business 

environments. 

Based on the methodological synthesis of the 42 reviewed studies, six dominant 

methodological categories were identified, as presented in Table 6. 

 

Table 6. Dominant Research Methodologies 

Research Method 
Number of 

Studies 
Percentage 

Econometric Models (Panel Regression, System 

GMM, Fixed/Random Effects) 

13 31.0% 

Machine Learning & Artificial Intelligence 9 21.4% 

Risk Modeling & Simulation (VaR, CVaR, Monte 

Carlo, Stress Testing) 

7 16.7% 

Structural Equation Modeling (SEM/PLS-SEM) 5 11.9% 

Time-Series & Network Analysis 4 9.5% 

Systematic Literature Review & Conceptual 

Analysis 

4 9.5% 

Total 42 100% 

Source: Authors' synthesis (2026) 

 

The findings indicate that econometric models remain the most frequently 

employed methodological approach, representing 31.0% of the reviewed studies. Panel 

regression, System Generalized Method of Moments (System GMM), fixed-effects models, 
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and random-effects models continue to serve as the primary analytical tools for examining 

the relationship between financial risk management and organizational performance. These 

methods are particularly suitable for analyzing longitudinal firm-level datasets and 

identifying causal relationships between financial risk variables and organizational 

outcomes.  

The second-largest methodological category consists of Machine Learning and 

Artificial Intelligence, accounting for 21.4% of the reviewed literature. These studies 

employ algorithms such as artificial neural networks, convolutional neural networks (CNN), 

reinforcement learning, explainable artificial intelligence (XAI), ensemble learning, and 

hybrid deep learning architectures to improve financial risk prediction and early-warning 

systems. Compared with conventional statistical models, AI-based approaches demonstrate 

superior capability in processing high-dimensional financial data and capturing complex 

nonlinear relationships among risk factors.  

Another important methodological stream involves Risk Modeling and Simulation, 

comprising 16.7% of the reviewed studies. Researchers increasingly employ Value-at-Risk 

(VaR), Conditional Value-at-Risk (CVaR), Monte Carlo simulation, stress testing, and 

portfolio optimization models to estimate potential financial losses under uncertain market 

conditions. These methods enable organizations to evaluate alternative risk scenarios and 

support more informed strategic decision-making in volatile financial environments.  

The review also identifies Structural Equation Modeling (SEM and PLS-SEM) as 

a commonly adopted methodology. Studies applying SEM primarily investigate complex 

relationships involving mediating and moderating variables, such as the effects of 

governance quality, ESG practices, innovation capability, and digital transformation on 

organizational performance. This methodological approach enables researchers to examine 

multidimensional constructs that cannot be adequately captured through simple regression 

analysis.  

Although less frequently employed, Time-Series Analysis and Network Analysis 

provide valuable insights into dynamic financial interactions. These methods are 

particularly useful for investigating market volatility, financial contagion, interconnected 

risks, and temporal relationships among financial variables. Their application reflects the 

growing recognition that financial risks are dynamic and interdependent rather than static 

phenomena.  

Finally, several studies adopt Systematic Literature Review (SLR) and conceptual 

approaches to synthesize existing knowledge, identify emerging research themes, and 

develop future research agendas. These studies contribute to theory development by 

integrating fragmented evidence across multiple research streams, thereby providing a 

broader understanding of the evolution of Financial Risk Management. 

Overall, the methodological evidence demonstrates a clear transition from 

explanatory statistical analysis toward predictive, intelligent, and integrated analytical 

approaches. Contemporary Financial Risk Management research increasingly combines 

econometric rigor with artificial intelligence, simulation techniques, and multidimensional 

analytical frameworks to address increasingly complex organizational and financial 

challenges. 

 

Discussion 

The methodological evolution observed across the reviewed studies reflects 

broader changes in the nature of financial risk itself. 

Traditional econometric approaches continue to provide robust evidence regarding 

the relationships between financial risk variables and organizational outcomes. Their 
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continued prominence indicates that statistical inference remains fundamental for theory 

testing and policy evaluation. 

However, the increasing adoption of Artificial Intelligence represents one of the 

most significant developments in recent Financial Risk Management research. Machine 

learning algorithms offer substantial advantages in detecting nonlinear relationships, 

processing high-volume financial data, and generating accurate predictive models. Rather 

than replacing conventional econometric methods, AI complements them by enhancing 

predictive capability and supporting real-time decision-making. 

The growing use of risk simulation techniques further illustrates the shift toward 

proactive risk management. Scenario analysis, stress testing, and Monte Carlo simulation 

enable organizations to anticipate potential financial shocks before they occur, thereby 

strengthening organizational resilience. 

Another important trend concerns the increasing use of multidimensional analytical 

models, particularly SEM and hybrid analytical frameworks. These methods recognize that 

organizational performance is influenced by complex interactions among governance, 

sustainability, innovation, digital transformation, and financial risk. Consequently, 

contemporary Financial Risk Management research has moved beyond simple cause-and-

effect relationships toward integrated models capable of explaining organizational 

complexity. 

Overall, the methodological evolution identified in this review indicates that 

Financial Risk Management has entered a new phase characterized by interdisciplinary 

integration, predictive analytics, and intelligent decision-support systems. Future research 

is therefore expected to increasingly combine traditional econometric techniques with 

artificial intelligence, simulation models, and sustainability-oriented analytical frameworks. 

 

3.7 Integrated Conceptual Framework 

The synthesis of the reviewed literature indicates that Financial Risk Management 

has evolved into an integrated strategic capability linking financial risk identification, 

technological innovation, governance quality, sustainability practices, and organizational 

performance. Rather than operating as an isolated financial control mechanism, Financial 

Risk Management increasingly functions as a dynamic organizational process through 

which firms identify uncertainties, develop adaptive capabilities, and create long-term 

organizational value (Hussain, 2026; Nair et al., 2014; Teece & Leih, 2016). 

Figure 1 presents the conceptual framework developed from the thematic synthesis 

of the 42 reviewed studies. The framework integrates the six major research themes 

identified throughout this review into a unified model illustrating how financial risk 

management contributes to organizational performance. 

 

Figure 1. Integrated Conceptual Framework 
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Source: Developed by the authors based on the reviewed literature. 

 

The conceptual framework demonstrates that organizations operate within 

increasingly complex external environments characterized by economic uncertainty, climate 

change, technological disruption, regulatory changes, and volatile financial markets. These 

external forces generate multiple categories of financial risk that organizations must 

identify, evaluate, and manage systematically. Consequently, Financial Risk Management 

serves as the primary organizational mechanism for translating environmental uncertainty 

into structured managerial decision-making (Crawford & Jabbour, 2024; Grishunin et al., 

2022; Hristov et al., 2024). 

The framework further suggests that the effectiveness of Financial Risk 

Management depends not only on the identification of financial risks but also on the 

organization's ability to develop strategic organizational capabilities. Across the reviewed 

studies, artificial intelligence, digital transformation, corporate governance, ESG 

integration, and advanced risk analytics consistently emerge as organizational capabilities 

that strengthen risk assessment, improve decision quality, and increase adaptive capacity (Li 

et al., 2025; Sklavos et al., 2024). Rather than functioning independently, these capabilities 

reinforce one another and collectively enhance organizational resilience.  

The final stage of the framework illustrates that effective Financial Risk 

Management contributes to multiple dimensions of organizational performance. The 

reviewed literature consistently indicates that organizations with stronger risk management 

capabilities tend to achieve higher financial performance, greater resilience to economic 

shocks, improved sustainability outcomes, stronger market competitiveness, and enhanced 

innovation capability. Importantly, these performance dimensions should not be viewed 

independently. Instead, they represent complementary outcomes that collectively determine 

long-term organizational success under conditions of uncertainty.  

Unlike traditional Financial Risk Management models that emphasize financial 

control and regulatory compliance, the proposed framework conceptualizes Financial Risk 

Management as a strategic organizational capability. In this perspective, financial risk 

management becomes a continuous learning process through which organizations integrate 

financial analysis, technological innovation, governance practices, and sustainability 

principles into strategic decision-making. This broader perspective reflects the 
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transformation observed throughout the reviewed literature and aligns with the increasing 

complexity of modern business environments. 

 

Discussion 

The integrated conceptual framework provides several important theoretical 

implications. 

First, the framework expands the traditional understanding of Financial Risk 

Management by positioning it as a strategic capability rather than a purely operational 

function. This perspective emphasizes that managing financial risk requires coordinated 

organizational resources, including governance structures, digital technologies, analytical 

capabilities, and sustainability-oriented strategies. 

Second, the framework highlights the mediating role of strategic organizational 

capabilities. The reviewed studies suggest that financial risks do not directly determine 

organizational performance. Instead, organizations translate effective risk management into 

superior performance through capabilities such as artificial intelligence, digital 

transformation, ESG implementation, governance quality, and advanced risk analytics. 

These capabilities strengthen organizational adaptability and improve decision quality in 

uncertain environments. 

Third, the framework adopts a multidimensional perspective on organizational 

performance. Instead of emphasizing profitability alone, it recognizes financial resilience, 

sustainability performance, market competitiveness, and innovation capability as 

complementary outcomes of effective Financial Risk Management. This broader 

conceptualization better reflects the complexity of contemporary organizations, where long-

term competitiveness depends on balancing financial objectives with environmental, 

technological, and governance considerations. 

Finally, the framework illustrates the interconnected nature of modern financial 

risks. Credit risk, market volatility, climate-related uncertainty, governance challenges, and 

operational disruptions interact rather than occur independently. Consequently, 

organizations require integrated Financial Risk Management systems capable of 

simultaneously addressing multiple forms of uncertainty while supporting sustainable 

organizational development. 

 

3.8 Research Gaps and Future Research Agenda 

The systematic synthesis of the reviewed literature reveals that Financial Risk 

Management has experienced significant conceptual and methodological advancement. 

Nevertheless, several important research gaps remain unresolved. These gaps provide 

opportunities for future studies to strengthen theoretical understanding and improve 

practical applications of Financial Risk Management in increasingly complex business 

environments. 

The first research gap concerns the limited integration among different categories 

of financial risk. Most reviewed studies examine specific forms of financial risk, such as 

credit risk, market risk, climate risk, ESG risk, or operational risk, as independent constructs. 

Although this approach provides detailed insights into individual risk dimensions, it does 

not adequately capture the interconnected nature of contemporary organizational risks. 

Financial crises, digital disruption, environmental uncertainty, and regulatory changes often 

occur simultaneously and interact with one another. Consequently, future research should 

develop integrated risk management models capable of explaining the interactions among 

multiple risk categories within a unified analytical framework. 

A second gap relates to the limited application of multidisciplinary theoretical 

perspectives. Many empirical studies primarily rely on financial theories or risk 
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management frameworks without incorporating complementary perspectives from strategic 

management, organizational resilience, institutional theory, dynamic capabilities, or digital 

transformation. Considering that Financial Risk Management increasingly influences 

organizational adaptation and long-term competitiveness, future research should integrate 

these theoretical perspectives to explain how organizations develop strategic capabilities for 

managing uncertainty. 

The third research gap concerns the measurement of organizational performance. 

The reviewed studies reveal that financial indicators such as ROA, ROE, profitability, and 

firm value remain the dominant performance measures. Although recent research 

increasingly includes financial resilience and sustainability, relatively few studies adopt 

comprehensive multidimensional performance frameworks integrating financial, 

operational, environmental, governance, innovation, and organizational learning outcomes. 

Future empirical research should therefore develop broader organizational performance 

models capable of capturing both short-term financial success and long-term organizational 

sustainability. 

Another important gap concerns the application of Artificial Intelligence within 

Financial Risk Management. While AI-based predictive models have demonstrated 

considerable potential, most existing studies emphasize prediction accuracy rather than 

managerial decision-making. Limited attention has been given to explainability, 

transparency, algorithmic fairness, ethical governance, and human–AI collaboration in 

financial decision processes. Future studies should investigate how explainable AI, 

responsible AI, and hybrid human–machine decision systems can improve organizational 

trust, governance quality, and strategic risk management effectiveness. 

The reviewed literature also demonstrates an imbalance in geographical and 

industrial coverage. Most empirical evidence originates from developed economies, 

publicly listed firms, and large financial institutions. Comparatively fewer studies examine 

Financial Risk Management within small and medium-sized enterprises (SMEs), public 

sector organizations, nonprofit institutions, or firms operating in developing countries. 

Future research should expand empirical investigations to diverse organizational contexts 

in order to improve the generalizability of Financial Risk Management theories and 

practices. 

Finally, the review highlights a methodological gap. Although advanced 

quantitative techniques—including machine learning, deep learning, and simulation 

models—have become increasingly popular, relatively few studies employ mixed-methods 

research combining quantitative evidence with qualitative insights. Integrating interviews, 

case studies, organizational observations, and longitudinal analyses with advanced 

quantitative models would provide a more comprehensive understanding of how Financial 

Risk Management practices are implemented and how they influence organizational 

performance over time. 

Collectively, these research gaps suggest that the next generation of Financial Risk 

Management research should move toward integrated, multidisciplinary, technology-

enabled, and sustainability-oriented approaches. Rather than examining financial risks in 

isolation, future studies should investigate the dynamic interactions among financial 

uncertainty, digital transformation, organizational capability, governance quality, 

sustainability practices, and organizational performance. Such an integrated perspective will 

contribute to both theoretical development and practical decision-making in increasingly 

uncertain business environments. 

 

Table 7. Future Research Agenda 
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Research Gap Future Research Direction 

Fragmented risk 

categories 

Develop integrated enterprise-wide Financial Risk 

Management models that examine interactions among 

financial, technological, environmental, and governance 

risks. 

Limited theoretical 

integration 

Combine Financial Risk Management with Dynamic 

Capabilities Theory, Organizational Resilience Theory, 

Institutional Theory, and Strategic Management 

perspectives. 

Narrow organizational 

performance 

measurement 

Develop multidimensional performance frameworks 

incorporating financial, resilience, sustainability, 

innovation, governance, and adaptive capability indicators. 

AI implementation 

challenges 

Investigate explainable AI (XAI), responsible AI, ethical 

AI governance, and human–AI collaboration in financial 

decision-making. 

Limited empirical 

contexts 

Expand studies to SMEs, public organizations, nonprofit 

institutions, emerging economies, and cross-country 

comparative settings. 

Methodological 

limitations 

Apply mixed-methods designs, longitudinal studies, and 

hybrid analytical approaches integrating econometrics, AI, 

and qualitative inquiry. 

 

Discussion 

The identified research gaps demonstrate that Financial Risk Management is 

entering a new stage of theoretical and methodological development. Future research should 

no longer focus solely on isolated financial risks or short-term financial outcomes. Instead, 

researchers are encouraged to adopt integrated perspectives that recognize the 

interdependence among financial systems, organizational capabilities, technological 

innovation, governance mechanisms, and sustainability challenges. 

Another important implication concerns the increasing role of digital technologies. 

While artificial intelligence has substantially improved predictive accuracy, future studies 

should investigate how intelligent systems can support transparent, accountable, and 

strategically meaningful decision-making within organizations. This requires greater 

attention to explainability, governance, and human oversight alongside algorithmic 

performance. 

Finally, the review highlights the need for broader empirical contexts. As financial 

risks increasingly affect organizations across sectors and regions, expanding research 

beyond large corporations and developed economies will improve the external validity of 

Financial Risk Management theories and generate more context-sensitive managerial 

recommendations. 

 

4.   CONCLUSION 

This systematic literature review synthesized evidence from 42 peer-reviewed studies 

published between 2025 and 2026 to examine the evolving relationship between Financial 

Risk Management and Organizational Performance. By adopting the PRISMA framework 

and thematic synthesis approach, the review provides a comprehensive overview of recent 

research developments, identifies dominant research themes, examines methodological 

trends, and proposes an integrated conceptual framework that advances current 

understanding of Financial Risk Management. 
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The findings demonstrate that Financial Risk Management has undergone a significant 

transformation from a conventional financial control function into a strategic organizational 

capability. Although traditional financial risks—including credit, market, and liquidity 

risks—remain fundamental components of the discipline, contemporary research 

increasingly incorporates climate-related risks, Environmental, Social, and Governance 

(ESG) practices, digital transformation, artificial intelligence, corporate governance, and 

organizational resilience. This evolution reflects the growing complexity of organizational 

environments and the need for integrated approaches capable of managing multiple forms 

of uncertainty simultaneously. 

The review further reveals that Organizational Performance has evolved into a 

multidimensional construct extending beyond traditional financial indicators such as Return 

on Assets (ROA), Return on Equity (ROE), and profitability. Recent studies increasingly 

evaluate organizational performance through financial resilience, sustainability 

performance, market competitiveness, innovation capability, and adaptive capacity. These 

findings suggest that effective Financial Risk Management contributes not only to improved 

financial outcomes but also to organizations' long-term ability to withstand uncertainty, 

maintain competitiveness, and achieve sustainable development. 

From a methodological perspective, the reviewed literature demonstrates a clear shift toward 

advanced analytical approaches. While econometric techniques remain widely employed, 

contemporary studies increasingly adopt machine learning, artificial intelligence, simulation 

models, and multidimensional analytical frameworks. This methodological evolution 

reflects growing demand for predictive, data-driven, and intelligent decision-support 

systems capable of addressing increasingly complex financial environments. 

One of the principal contributions of this review is the development of an Integrated 

Conceptual Framework that connects external environmental pressures, financial risk 

categories, strategic organizational capabilities, and multidimensional organizational 

performance. The framework extends existing Financial Risk Management literature by 

positioning artificial intelligence, digital transformation, ESG integration, corporate 

governance, and risk analytics as strategic organizational capabilities through which 

effective Financial Risk Management generates superior organizational outcomes. 

Accordingly, Financial Risk Management should be understood not merely as a mechanism 

for reducing financial losses but as a strategic capability supporting organizational 

resilience, innovation, sustainability, and long-term value creation. 

The review also identifies several important research gaps that warrant future investigation. 

Future studies should develop integrated enterprise-wide risk management models, 

incorporate multidisciplinary theoretical perspectives, expand empirical research to 

developing economies and diverse organizational contexts, strengthen multidimensional 

organizational performance measurement, and investigate explainable artificial intelligence 

and human–AI collaboration within Financial Risk Management. Additionally, greater 

adoption of mixed-methods and longitudinal research designs would provide deeper insights 

into how financial risk management practices evolve and influence organizational 

performance over time. 

Despite its contributions, this review has several limitations. First, the analysis is based on 

42 peer-reviewed articles, which provide a focused but necessarily bounded representation 

of the recent Financial Risk Management literature. Second, the review concentrates on 

publications from 2025–2026, allowing an in-depth examination of current developments 

while limiting historical comparisons with earlier research. Third, as a qualitative synthesis, 

the review identifies conceptual patterns and thematic relationships but does not estimate 

statistical effect sizes among variables. These limitations provide opportunities for future 
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reviews to incorporate broader publication periods, additional databases, bibliometric 

analyses, or meta-analytic techniques. 

In conclusion, the evidence synthesized in this review indicates that Financial Risk 

Management is evolving into an interdisciplinary and strategically oriented field integrating 

financial analysis, technological innovation, sustainability, governance, and organizational 

capability. Organizations that adopt comprehensive Financial Risk Management approaches 

are better positioned to enhance resilience, improve decision quality, strengthen 

competitiveness, and create sustainable value in increasingly uncertain business 

environments. Consequently, the integrated perspective proposed in this review provides a 

useful foundation for future empirical research and offers practical guidance for managers, 

policymakers, and researchers seeking to strengthen organizational performance through 

effective financial risk management. 
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