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1.

INTRODUCTION

Employee productivity is one of the key factors that determines the success and
sustainability of an organization. In the midst of increasingly tight business competition,
companies are required to not only maintain, but also increase the productivity of their
employees on an ongoing basis. One strategic approach that can be used to achieve this is
through the implementation of effective performance management.

Performance management is a structured and continuous process that aims to improve
the effectiveness of individual and team performance in the organization. This process
includes a series of activities that include planning, monitoring, evaluating and developing
performance. With performance management, organizations can ensure that individual
goals and objectives are aligned with the company's vision and mission, so that the
contribution of each employee can be optimized.

In the current era of globalization and digitalization, work dynamics are increasingly
complex, and expectations for employees are increasingly high. Employees are not only
required to meet performance targets, but are also expected to continue to develop and
innovate. Therefore, implementing effective performance management is becoming
increasingly important to create a productive and adaptive work environment.

However, implementing performance management is not without challenges. One of
the main challenges is how to ensure that this process does not just become an administrative
formality, but actually functions as a tool to drive increased performance and productivity.
For this reason, organizations need to design and implement performance management that
does not only focus on evaluating work results, but also on developing competencies,
providing constructive feedback, and rewarding superior performance.

In this context, this research explores the importance of implementing performance
management as a strategy to increase employee productivity. This article will discuss the
basic concepts of performance management, effective implementation steps, and the
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positive impacts that can be obtained from implementing good performance management.
By understanding and applying appropriate performance management principles, it is hoped
that organizations can achieve sustainable productivity increases, which will ultimately
support the achievement of the company's strategic goals.

LIBRARY STUDY
Performance Management Concept
Performance management is the process used to ensure that individual goals are
aligned with organizational goals. According to Armstrong (2014), performance
management includes setting goals, monitoring performance, and evaluating employee
work results to achieve continuous improvement. This process also involves effective
communication between managers and employees to ensure that performance expectations
are understood and met.
Performance management is not just about annual appraisals, but rather a continuous
cycle consisting of several main stages:

1. Performance Planning: Establish clear, specific and measurable performance goals
and objectives, which are aligned with the organization's vision and mission.

2. Performance Implementation: Employees carry out predetermined duties and
responsibilities, with guidance and support from managers.

3. Monitoring and Feedback: Managers regularly monitor employee performance and
provide constructive feedback to help them achieve desired results.

4. Performance Evaluation: Assess employee performance based on predetermined
standards, and provide rewards or sanctions based on the evaluation results.

5. Performance Development: Designing development programs such as training or
mentoring to increase employee competency and productivity.

Implementation of Performance Management
Implementing performance management requires a systematic and comprehensive
approach. Following are some important steps in implementing performance management
to increase employee productivity:

1. Setting Clear and Measurable Goals Clear and measurable goals are the foundation
of effective performance management. These goals must be specific, measurable,
achievable, relevant, and have a clear time limit (SMART). With clear goals, employees
have the right direction and can focus on achieving desired results. According to Locke
and Latham (2002), specific and challenging goals can increase employee motivation
and performance.

2. Implementation of a Fair and Transparent Assessment System A fair and
transparent appraisal system is essential to maintain employee trust and motivation.
Assessments must be carried out objectively based on predetermined criteria, and the
results of the assessment must be communicated openly to employees. As stated by
Grote (2011), transparency in performance appraisal helps create an honest and fair
work environment.

3. Providing Regular Feedback Feedback provided regularly and constructively allows
employees to understand areas that need improvement and how they can improve their
performance. Effective feedback also encourages open dialogue between managers and
employees, which can improve working relationships and collaboration. According to
Buckingham and Goodall (2019), feedback that focuses on employee strengths is more
effective in improving performance than that that focuses on weaknesses.

4. Employee Competency Development Competency development through training,
mentoring or coaching is an integral part of performance management. This
development not only helps employees improve their skills, but also shows that the
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organization is investing in their development, which can increase employee motivation
and engagement. Noe et al. (2017) emphasizes the importance of development programs
tailored to individual employee needs to achieve optimal results.

Providing Awards and Incentives Rewards and incentives given to employees who
excel can encourage them to continue to improve their performance. The right reward
system can also motivate other employees to achieve better work results. According to
Mathis and Jackson (2011), incentives that are directly related to performance
achievements can increase employee intrinsic motivation and productivity.

The Impact of Performance Management on Employee Productivity

Implementing effective performance management has a significant impact on

employee productivity and, ultimately, organizational success. Some of the positive impacts
that can be achieved through performance management include:

Increased Employee Motivation and Satisfaction: With clear goals and fair
assessments, employees will be more motivated to achieve the desired results. Job
satisfaction also increases when employees feel valued and empowered in their self-
development process.

Improved Quality and Work Efficiency: Regular feedback and competency
development enable employees to continuously improve the quality and efficiency of
their work. This contributes directly to increasing productivity and achieving
organizational goals.

Employee Turnover Reduction: Effective performance management can increase
employee engagement with the organization, thereby reducing turnover rates. According
to a study conducted by Bersin by Deloitte (2015), companies with effective
performance management programs tend to have lower turnover rates compared to
companies that do not have them.

Achievement of Organizational Goals: With more productive employees,
organizations can more easily achieve their strategic goals, increase competitiveness,
and achieve long-term success.

3. RESEARCH METHOD

This research uses a qualitative approach to understand in depth how the

implementation of performance management can affect employee productivity in an
organization. A qualitative approach was chosen because it allows for an in-depth
exploration of the performance management processes and dynamics, as well as employee
perceptions and experiences related to the implementation of this system.

1.

Research Design

This research uses a case study design with a focus on a particular company or
organization that has implemented performance management in an effort to increase
employee productivity. The case study was chosen because it can provide a
comprehensive picture of the implementation of performance management in a real and
specific context.

. Location and Research Participants

The research was conducted at a large company operating in the manufacturing
sector. The selection of this company was based on its reputation for implementing
structured and measurable performance management. Research participants consisted of
HR managers, supervisors and employees who were directly involved in the
performance management process. A total of 20 informants were selected purposely to
provide representative views from various levels in the organization.

. Data Collection Techniques
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Data collection is carried out through the following methods:

e In-depth Interviews: Interviews were conducted with HR managers and
supervisors to obtain information about policies, procedures and implementation of
performance management in the company. Interviews were also conducted with
employees to explore their experiences, perceptions and the impact of performance
management on their productivity.

e Participatory Observation: Researchers observed the performance management
process that took place in the company, including performance evaluation meetings,
providing feedback, and employee development sessions. This observation aims to
understand the dynamics of interaction between managers and employees in the
context of performance management.

e Documentation: Researchers collected related documents such as performance
management guidelines, performance evaluation reports, and company policies. This
document is used to support data obtained from interviews and observations.

4. Data Analysis Techniques
The collected data was analyzed using a thematic analysis approach. Analysis steps
include:

e Transcription and Data Organization: Recorded interviews were transcribed, and
data from observations and documentation were systematically organized.

e Coding (Coding): The data that has been organized is coded based on themes that
are relevant to the research objectives, such as the goal setting process, performance
monitoring, performance evaluation, employee development, and its impact on
productivity.

e ldentify Key Themes: From the coding process, the main themes that emerged were
identified and analyzed in depth to understand the relationship between performance
management implementation and employee productivity.

e Data Interpretation: The data that has been analyzed is interpreted to answer
research questions and draw conclusions regarding the implementation of
performance management and its impact on employee productivity.

5. Validity and Reliability

To ensure the validity and reliability of the data, researchers used triangulation
techniques, namely combining data from various sources (interviews, observations, and
documentation) and checking the consistency of findings among various participants
and data collection methods. Apart from that, the researcher also conducted member
checking with several participants to confirm the initial findings and interpretations
made.

This research method is expected to provide comprehensive insight into how
performance management is implemented and how it can have a positive impact on
employee productivity in the organization.

4. RESEARCH RESULTS AND DISCUSSION

Research result
This research reveals several key findings related to the implementation of performance

management and its impact on employee productivity in the company that is the object of

study. The results obtained from interviews, observations and documentation analysis can
be summarized as follows:

1. Clear and Measurable Goal Setting: Implementation of performance management in
this company begins with setting clear and measurable goals. Employees are given
specific and realistic targets, which are in line with the company's vision and mission.
Based on the results of interviews, employees stated that setting clear goals helped them
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understand work priorities and provided appropriate direction in carrying out tasks. One
respondent said, "By having clear targets, | can focus on the most important work and
know how my performance is measured."

2. Fair and Transparent Grading System: Performance assessment in companies is
carried out using clear indicators that have been mutually agreed upon between
managers and employees. This assessment process is carried out transparently, where
employees are given access to find out the results of their assessment and receive direct
explanations from managers. The research results show that transparency in this
assessment increases employee trust in the performance management system. As one
employee stated, "I feel the assessments here are fair because | can see how my work
is assessed and get useful feedback."

3. Providing Regular Feedback: The company has a strong feedback culture, where
managers regularly provide feedback to employees regarding their performance.
Feedback is provided in a constructive manner and focuses on how employees can
improve their performance. Research finds that this regular feedback not only helps
employees in improving performance, but also increases their motivation. One
employee expressed, "The feedback | received really helped me understand my
weaknesses and improve them, which ultimately made me more productive."

4. Employee Competency Development: This company also integrates employee
development programs in their performance management. Employees who show high
potential are given the opportunity to take part in training and skills development. The
research results show that investment in employee development contributes
significantly to increasing productivity. One supervisor noted, "The training provided
was very relevant to my job, and after attending the training, | felt more confident and
efficient at work."

5. Awarding and Incentives: The company provides awards and incentives to employees
who successfully achieve or exceed performance targets. These incentives include
bonuses, non-financial rewards, and career development opportunities. The research
results show that this award is very effective in encouraging employees to achieve
higher performance. One employee commented, "The awards | received make me feel
appreciated and motivate me to continue working hard."”

Discussion

From the research results, it can be concluded that the implementation of effective
performance management in this company has a significant positive impact on employee
productivity. Some of the key factors that contributed to the success of this implementation
include:

1. Clarity of Goals and Expectations: Clarity in setting goals and performance
expectations helps employees to be more focused and efficient at work. This research
supports the view of Locke and Latham (2002) which states that specific and
challenging goals can increase motivation and performance.

2. Transparency in Assessment: A fair and transparent appraisal system creates a more
honest and open work environment, which contributes to increased employee
satisfaction and trust in the organization. This finding is in line with the theory proposed
by Grote (2011), that transparency in performance appraisal can increase employee
trust and involvement.

3. Importance of Feedback: Regular and constructive feedback has proven effective in
helping employees improve their performance and achieve higher targets. These
findings support research by Buckingham and Goodall (2019) which shows that
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positive feedback and focusing on employee strengths is more effective in improving
performance.

4. Competency Development as an Investment: Competency development through
training and other development programs not only improves employee skills, but also
increases their loyalty and attachment to the organization. This is in line with the views
of Noe et al. (2017) which emphasizes the importance of employee development in
increasing productivity and achieving organizational goals.

5. Rewards as a Motivator: Rewards and incentives given to employees who perform
well are proven to be powerful motivators to encourage productivity. These findings
support the incentive theory proposed by Mathis and Jackson (2011), that rewards
related to performance achievements can increase employee intrinsic motivation and
productivity.

Overall, this research shows that implementing good performance management can
significantly increase employee productivity. Therefore, organizations that wish to improve
the performance and productivity of their employees need to adopt a structured, fair and
sustainable performance management approach. Thus, the company can achieve its
strategic goals and remain competitive in a dynamic market.
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