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  This study aims to analyze the level of mental readiness and competition-facing 

strategies among swimming athletes from Kediri City as they prepare for the 

2026 East Java Provincial Swimming Championship (KEJURPROV). Mental 

readiness is a critical yet often overlooked factor in swimming performance, 

particularly given that swimming is a measurable sport in which very small 

time differences determine results. This study employed a quantitative 

descriptive survey method involving 14 swimming athletes from three clubs in 

Kediri City, namely Surya Aquatic, Flam Aquatic, and Arwana, selected 

through total sampling. Data were collected using a Likert-scale questionnaire 

assessing five indicators of mental readiness (self-confidence, optimism, focus 

and concentration, achievement motivation, and resilience) and five indicators 

of competition-facing strategy (pacing, emotional relaxation through music, 

visualization technique, coping, and recovery management). The instruments 

demonstrated good reliability, with Cronbach's Alpha coefficients of 0.747 for 

mental readiness and 0.860 for competition strategy. Descriptive analysis 

showed that mental readiness scores ranged from 89 to 116 (mean = 101.07), 

while competition strategy scores ranged from 83 to 121 (mean = 97.00). The 

majority of athletes were in the moderate category for both mental readiness 

(71.43%) and competition strategy (64.29%), with smaller proportions falling 

into the high and low categories. These findings indicate that Kediri City's 

swimming athletes generally possess adequate psychological readiness and 

competition strategies, although further development is still needed to support 

optimal performance. The results are expected to serve as an empirical basis 

for coaches, sports organizations, and stakeholders in designing more 

comprehensive athlete development programs that integrate psychological 

aspects alongside physical and technical training. 
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1.   INTRODUCTION  

 Swimming is a competitive sport that demands integrated mastery of physical, technical, 

tactical, and psychological aspects. In addition to biomotor skills and technical abilities, swimmers 

are required to maintain a stable mental state when facing competitive pressure. Mental readiness is a 

crucial factor influencing an athlete's ability to control anxiety, maintain concentration, build self-

confidence, and maintain motivation to achieve peak performance during competitions. Therefore, 
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competitive sports development is no longer solely focused on improving physical abilities, but also 

considers psychological aspects as an integral part of the athlete development process. 

The importance of mental preparation is increasingly apparent in swimming, a measurable 

sport where athlete success is largely determined by relatively small-time differences. Even the 

slightest technical error or psychological disturbance can significantly impact the outcome of a race. 

Under these conditions, athletes are required to manage pressure, maintain focus, and maintain 

consistent performance throughout the competition. Therefore, mental preparation is a crucial factor 

contributing to swimmers' achievements. 

Disparities in the performance of swimming in Indonesia continue to exist between regions. 

At the 21st National Games (PON) in 2024, Jakarta Province dominated the medal tally in swimming, 

followed by East Java and West Java. Although East Java finished second, these results demonstrate 

the need for continued improvements in the quality of athlete development to enable optimal national 

competition. This situation has become a concern for regions in East Java, including Kediri City, to 

continuously improve the quality of swimmer development. 

Based on the results of the 2025 East Java Provincial Sports Week (PORPROV), Kediri 

City's swimming achievements were still suboptimal. Kediri City only won one silver medal and 

finished 15th, while Surabaya City dominated the standings with a significantly higher medal tally. 

This difference indicates a significant performance gap that needs to be evaluated across various 

aspects of athlete development. To date, evaluations of sports development have generally focused 

more on physical condition, technique, and training programs, while the psychological aspects of 

athletes have received less comprehensive attention. 

Various studies have shown that psychological factors significantly contribute to athlete 

performance. Weinberg and Gould explain that sports performance is influenced by an athlete's ability 

to manage anxiety, maintain concentration, build self-confidence, maintain motivation, and manage 

stress during training and competition. Other studies have also shown that low mental preparedness 

can increase competition anxiety, which can lead to decreased athlete performance. Therefore, 

psychological development needs to be integrated into sports development programs to enable athletes 

to maintain consistent performance in various competitive situations. 

Although extensive research on sports psychology has been conducted, studies specifically 

describing the mental preparedness of swimmers at the regional level, particularly in Kediri City, are 

still limited. Most previous research has focused on the relationship between psychological variables 

or the influence of mental training on athlete performance, while relatively few studies have provided 

a descriptive overview of athletes' mental preparedness as a basis for developing coaching programs. 

This limited information leaves coaches and sports organizations without sufficient empirical data to 

base their designs on athlete mental development programs. This study offers novelty by providing an 

empirical, indicator-based description of mental readiness and competition-facing strategy 

specifically among swimming athletes in Kediri City, a regional population that has not previously 

been examined in the sport psychology literature, which has so far focused predominantly on national-

level athletes or on correlational studies rather than on descriptive mapping of readiness and strategy 

at the regional level. 
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Based on these conditions, this study aims to analyze the mental readiness and competition-

facing strategy of Kediri City's swimming athletes ahead of the East Java Provincial Championship, 

so as to provide an empirical basis for the development of more comprehensive athlete coaching 

programs. 

 

2. METHOD 

This study used a quantitative approach with a descriptive survey. This approach was chosen 

to obtain a picture of the mental preparedness of Kediri City's swimming athletes for the East Java 

Provincial Championship based on actual conditions without any treatment given to the research 

subjects. 

The study was conducted on swimmers from swimming clubs in Kediri City, namely Surya 

Aquatic, Flam Aquatic, and Arwana. The sample consisted of 14 swimmers who actively participated 

in training programs and were preparing to compete in the East Java provincial championship. The 

sampling technique used was saturated sampling (total sampling) so that all members of the population 

were included in the study sample. 

The research instrument was a mental readiness questionnaire compiled based on five 

indicators: self-confidence, optimism, focus and concentration, achievement motivation, and 

resilience. The instrument used a five-level Likert scale with the following response alternatives: 

Strongly Agree (SS), Agree (S), Undecided (R), Disagree (TS), and Strongly Disagree (STS). Before 

being used in the research, the instrument underwent a content validation process (Content Validity 

Index/CVI) by experts, obtaining a CVI value of [ISI NILAI CVI] for the mental readiness instrument 

and [ISI NILAI CVI] for the competition strategy instrument, both categorized as valid, followed by 

a reliability test using the Cronbach's Alpha coefficient through SPSS software. 

Data collection was conducted by distributing questionnaires directly to all respondents after 

obtaining permission from club administrators and coaches. All respondents completed the 

questionnaire based on their experiences during the championship preparation process. It should be 

noted that the number of research samples was relatively limited (n = 14), as it was restricted to 

swimming athletes actively registered with clubs in Kediri City. Therefore, the findings of this study 

should be interpreted as describing this specific population and cannot be broadly generalized to 

swimming athletes in other regions without further research involving a larger and more diverse 

sample. 

Data were analyzed using descriptive statistics with SPSS Statistics. The analysis was 

conducted by calculating minimum, maximum, mean, standard deviation, and frequency distributions 

and percentages for each mental readiness category. The results were then presented in tables and 

diagrams to provide an overview of the overall mental readiness level of Kediri City swimmers and 

each research indicator. 

 

3.   RESULTS   

This study involved 14 swimming athletes from Kediri City who were preparing to 

participate in the 2026 East Java Swimming Provincial Championship (KEJURPROV). Respondents 

came from three swimming clubs: Arwana, Surya Aquatic, and Flam Aquatic. Research data were 
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obtained through questionnaires, which were then analyzed using descriptive statistics with the help 

of IBM SPSS Statistics. 

Before data collection, the research instruments underwent a content validity index (CVI) 

test using expert judgment, as well as empirical validity and reliability. The results showed that the 

mental readiness instrument had a Cronbach's alpha of 0.747, while the championship strategy 

instrument had a value of 0.860. These values indicate that both instruments have a good level of 

reliability and are suitable for use in research. 

The descriptive analysis results showed that the athletes' mental readiness scores ranged from 

89 to 116 with an average value of 101.07, while the championship strategy scores ranged from 83 to 

121 with an average value of 97.00. These results indicate variations in the level of mental readiness 

and championship strategies among swimming athletes in Kediri City. These variations are 

presumably influenced by differences among athletes in competition experience, training intensity, 

and the extent of psychological guidance received at their respective clubs, as athletes with greater 

competition exposure and more structured mental training tend to show more stable readiness and 

strategy scores than those with less experience and guidance. 

1. Descriptive Statistics of Mental Readiness Variables 

 
2. Descriptive Statistics of Strategy Variables in Facing the Championship 

 
Based on the categorization results, most athletes have a level of mental readiness in the 

medium category, namely 10 athletes (71.43%), while 2 athletes (14.29%) are in the high category 

and 2 athletes (14.29%) are in the low category. In the strategy variable for facing the championship, 

the majority of athletes are also in the medium category, namely 9 athletes (64.29%), while 2 athletes 

(14.29%) are in the high category and 3 athletes (21.43%) are in the low category. These findings 

indicate that in general, Kediri City swimming athletes have had quite good mental readiness and 

strategies for facing the championship, although they still need development in several aspects to 

support more optimal performance when competing. 

 

1. Categorization of Total Mental Readiness Score 

No. Subject Name Shoes 

Total 

Category 

1 KHARISSA ALMAHYRA PUTRI 104 Currently 

2 PRADA AYU PADMASARI 106 Currently 

3 NURITA MONICA SARI 112 High 

4 ANNISA FAIHA SYAUQIA NAWAWI 89 Low 

5 ZAHRATU MUAZARA 105 Currently 

6 

SYIFA AZ-ZAHRA AGDI 

RAMADHANI 116 High 
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No. Subject Name Shoes 

Total 

Category 

7 

MOHAMMAD DZAKY 

HIBATULLAH 94 Currently 

8 ATHIFAH QUENA PRATISTA 90 Low 

9 ELEANORA GRACIE HALDAKA 96 Currently 

10 ARETHA AYU PUTRI WIJAYA 94 Currently 

11 SELMA ALIVIA KIRANI 107 Currently 

12 AIR ERBI SONYA 98 Currently 

13 

AQILA ZAFA MUHAMMAD 

ATHAYA 99 Currently 

14 MARSHELLA KANAYA PUTRI 105 Currently 

 

2. Total Score Categorization Strategy Facing the Championship 

   

No. Subject Name Shoes 

Total 

Category 

1 KHARISSA ALMAHYRA PUTRI 103 Currently 

2 PRADA AYU PADMASARI 107 Currently 

3 NURITA MONICA SARI 96 Currently 

4 ANNISA FAIHA SYAUQIA NAWAWI 85 Low 

5 ZAHRATU MUAZARA 109 High 

6 

SYIFA AZ-ZAHRA AGDI 

RAMADHANI 121 High 

7 

MOHAMMAD DZAKY 

HIBATULLAH 95 Currently 

8 ATHIFAH QUENA PRATISTA 90 Currently 

9 ELEANORA GRACIE HALDAKA 94 Currently 

10 ARETHA AYU PUTRI WIJAYA 86 Low 

11 SELMA ALIVIA KIRANI 90 Currently 

12 AIR ERBI SONYA 101 Currently 

13 

AQILA ZAFA MUHAMMAD 

ATHAYA 98 Currently 

14 MARSHELLA KANAYA PUTRI 83 Low 

   

  The following also presents the percentage scores for each indicator. These are derived from 

two variables: mental readiness and championship strategy. 

a. Percentage of Mental Readiness Indicators for Swimming Athletes in Kediri City 

No Indicator Shoes Total Percentage(%

) 

Category 

1 Self-Confidence 289 83% High 

2 Optimism 281 80% High 

3 Focus and Concentration 284 81% High 

4 Achievement Motivation 291 83% High 

5 Resilience 270 77% High 

Source: Processed by Researchers, 2026. 
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b. Percentage of Strategy Indicators for Facing the Championship 

No Indicator Shoes Total Percentage(%

) 

Category 

1 Pacing 255 73% Currently 

2 Emotional Relaxation 

through Music 

255 
73% 

Currently 

3 Visualization Techniques 291 83% High 

4 Coping 254 73% Currently 

5 Recovery Management 289 83% High 

Source: Processed by Researchers, 2026. 

 

4.   CONCLUSION 

 Based on the research results, it can be concluded that the level of mental preparedness and 

competition strategies among swimming athletes in Kediri City are generally in the moderate 

category. For mental preparedness, the majority (71.43%) of athletes fall in the moderate category, 

while for competition strategy, 64.29% also fall in the moderate category. These findings indicate that 

athletes have adequate psychological preparedness and competition strategies, but still need 

development to support optimal performance in competition. 

 The results of this study are expected to be used as evaluation material for coaches, swimming 

clubs, and related parties in developing coaching programs that not only focus on physical and 

technical aspects, but also pay attention to developing mental aspects and strategies for facing 

championships as an effort to improve the achievements of swimming athletes. 
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