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1. INTRODUCTION

Education plays a strategic role in improving the quality of human resources. The
success of education in schools is largely determined by the quality of teachers, the primary
implementers of the learning process. Teachers serve not only as transmitters of material
but also as educators who shape the character, attitudes, and competencies of students.
Therefore, improving teacher quality is a primary focus in efforts to improve the quality of
education.

Teacher quality encompasses subject matter mastery, pedagogical skills,
professionalism, and commitment to educational duties. Qualified teachers can design
effective lessons, implement meaningful learning processes, and conduct ongoing
evaluations. However, in practice, various problems related to teacher quality persist, such
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as suboptimal professional development, weak academic supervision, and a lack of teacher
competency development programs.

In this context, the principal plays a crucial role. The principal serves not only as an
administrator but also as an educational leader responsible for managing school resources,
particularly teachers. Effective principal leadership can create a conducive work climate,
motivate teachers, and encourage them to improve their competence and performance.

The principal plays a role in planning and implementing teacher quality improvement
programs through various activities, such as training, workshops, academic supervision,
and ongoing coaching. Furthermore, the principal plays a role in building a school culture
that supports collaboration, discipline, and professional responsibility among teachers.
With appropriate leadership, the principal can guide teachers to continuously develop in
line with the demands and dynamics of the educational world.

However, implementing the principal's leadership role in improving teacher quality
is not without its challenges. Limited facilities and infrastructure, limited time, and
differences in teacher characteristics and readiness present unique challenges for principals.
Therefore, an in-depth study is needed to understand how the principal's leadership role is
implemented in the real-world context of schools.

Based on this background, this study aims to analyze the role of principal leadership
in improving teacher quality at SMA Negeri 1 Ambalawi and SMA Darul Husna
Ambalawi, Bima Regency.

2. THEORETICAL STUDY
1. Principal Leadership

Principal leadership is a principal's ability to influence, direct, and motivate all
members of the school community to achieve established educational goals. The
principal serves not only as an administrator but also as an educational leader
responsible for effectively managing school resources, particularly human resources.

In the context of education, principal leadership encompasses the ability to plan,
organize, implement, and evaluate school programs. Principals are expected to be the
primary drivers of improving educational quality through policies and decisions that
support teacher professional development. Effective leadership is characterized by the
ability to build effective communication, provide motivation, and create a conducive
work climate within the school environment.

Principals also play a strategic role in developing and overseeing teacher
performance. Through academic supervision and ongoing coaching, principals can help
teachers improve their pedagogical skills and professionalism in the learning process.
Therefore, principal leadership is a key factor in successfully improving teacher quality.

2. Teacher's Lecture

Teachers are a key component in the delivery of education in schools. Teacher
quality is crucial to the success of the learning process and the achievement of
educational goals. Teacher quality is measured not only by mastery of subject matter,
but also by pedagogical skills, professional attitudes, and commitment to carrying out
educational duties.

Qualified teachers can design effective learning, implement student-centered
learning, and conduct ongoing learning evaluations. Furthermore, teachers are required
to continuously develop their competencies through training, professional
development, and reflection on their teaching practices.

550 | Managerial Leadership of the Principal in Improving Teacher Quality: A Multi-Case
Study at State Senior High School 1 Ambalawi and Darul Husna Senior High School Ambalawi,
Bima Regency (4/din)



JISIP (Jurnal llmu Sosial dan Pendidikan) e-ISSN : 2656-6753, p-ISSN: 2598-9944

In practice, improving teacher quality requires ongoing support and guidance
from the school, particularly the principal. Without supportive leadership, efforts to
improve teacher quality will be difficult to achieve optimally.

3. The Role of Principal Leadership in Improving Teacher Quality

Principal leadership is closely linked to improving teacher quality. Principals play
a role in designing and implementing teacher development programs, providing
professional development, and motivating teachers to improve their performance.

The principal's leadership role in improving teacher quality can be realized
through several aspects, including planning teacher competency improvement
programs, implementing academic supervision, providing opportunities for teachers to
participate in training and workshops, and creating a conducive work environment.
With effective leadership, the principal can encourage teachers to improve their
professionalism and responsibility in carrying out their teaching tasks.

However, in its implementation, principals face various challenges, such as
limited time, suboptimal supporting facilities, and differences in teacher characteristics
and readiness. Therefore, principal leadership requires adaptability and the ability to
adjust coaching strategies to suit the school's conditions and needs.

4. Research framework

Based on this theoretical study, it can be understood that principal leadership is a
crucial factor in improving teacher quality. Effective leadership will foster professional
development, ongoing academic supervision, and a conducive work climate. These
conditions ultimately contribute to improving teacher quality in implementing the
learning process in schools.

The framework of this research places the principal's leadership as the main factor
influencing the quality of teachers at SMA Negeri 1 Ambalawi and SMA Darul Husna
Ambalawi, Bima Regency.

3. RESEARCH METHODS

This research uses a qualitative approach with a case study. This approach was chosen
because the research aims to deeply understand the phenomenon of principal leadership in
improving teacher quality in a real-life school context.

The research was conducted at two high schools: SMA Negeri 1 Ambalawi and SMA
Darul Husna Ambalawi in Bima Regency. The research locations were selected based on
the consideration that both schools have certified principals and teachers who have
participated in professional development programs.

The data sources in this study consist of primary and secondary data. Primary data were
obtained through structured interviews and observations of the principal, teachers, and
education staff. Secondary data were obtained through documentation in the form of school
archives, activity reports, and other supporting documents.

Data analysis was conducted through the stages of data collection, data condensation,
data presentation, and conclusion drawing. Data validity was tested using source
triangulation techniques and techniques to ensure the credibility of the research results.

4. RESULTS AND DISCUSSION
a. Results
The research results show that the principals at SMA Negeri 1 Ambalawi and SMA
Darul Husna Ambalawi play a crucial role in improving teacher quality. This role is
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realized through the planning of teacher development programs tailored to the needs
and conditions of the schools.

The principal provides professional development to teachers through regular
academic supervision. This supervision aims to help teachers improve their pedagogical
skills and professionalism in the learning process. Furthermore, the principal
encourages teachers to participate in training, workshops, and other competency-
building activities.

Principals also play a role in creating a conducive work climate by establishing
good communication, providing motivation, and serving as role models for teachers. A
conducive work environment encourages teachers to be more disciplined, responsible,
and committed in carrying out their duties.

b. Discussion

Research findings indicate that principal leadership plays a strategic role in
improving teacher quality. This aligns with the concept of educational leadership,
which emphasizes the importance of the principal's role as a learning leader.

Through sound planning, professional development, and academic supervision,
principals can improve teacher competence and performance. However, they face
several obstacles, such as limited time, suboptimal supporting facilities, and differences
in teacher characteristics.

Therefore, ongoing efforts are needed to strengthen the leadership role of school
principals so that teacher quality improvement can proceed optimally and sustainably.

5. CONCLUSION

Based on the results of research conducted by researchers regarding the role of
principal leadership in improving the quality of teachers at SMA Negeri | Ambalawi and
SMAS Darul Husna Ambalawi, the research can be concluded as follows:

The principals at SMA Negeri 1 Ambalawi and SMAS Darul Husna Ambalawi
focused on planning teacher quality improvement through needs identification, training,
and supervision. The program included technology training, creative methods, mentoring,
and professional workshops. The strategies implemented involved collaboration,
motivation, and appreciation to create a supportive work environment. Group discussions,
experience-sharing forums, and teacher involvement in decision-making were part of the
collaborative approach. Rewards for outstanding teachers and clear disciplinary rules were
also implemented to improve performance. With this approach, the principals ensured
continuous teacher development to improve the quality of education.

The principals' leadership at SMAN 1 Ambalawi and SMAS Darul Husna
Ambalawi plays a significant role in improving teaching quality through a transformational
approach. The principals act as facilitators, providing motivation, coaching-based
supervision, and supporting teacher professional development. Open communication,
structured planning, and direct example are the foundation for creating a conducive work
environment. Supervision that emphasizes constructive feedback and relevant training
continuously improves teacher competency. This leadership style not only supports
innovation in teaching methods but also builds a productive learning culture, making the
principals agents of change for the overall improvement of educational quality.

The principals' leadership strategies at SMAN 1 Ambalawi and SMAS Darul
Husna Ambalawi have been effective in improving teacher and teaching quality. Through
direct coaching, regular evaluation of learning materials, professional training, and support
for technology use, the principals encourage teacher competency improvement.
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Furthermore, a collaborative approach, open communication, and systematic
administrative strengthening create a productive and innovative work environment. The
principals also provide space for teachers to innovate and enhance their sense of
responsibility in teaching. With this holistic approach, the quality of learning has
significantly improved, reflecting leadership oriented toward sustainable development.

6. SUGGESTION
Based on the results of research on the role of principal leadership in improving teacher
quality at SMA Negeri 1 Ambalawi and SMA Darul Husna Ambalawi, Bima Regency, the
following suggestions can be made:
1. For the Principal
Principals are expected to continue strengthening their role as educational leaders
by improving the quality of planning and implementation of teacher development
programs. Academic supervision should be conducted continuously and be of a
coaching nature, so that teachers are not only assessed but also guided to improve their
pedagogical and professional competencies. Furthermore, principals need to continue
to create a conducive work climate through effective communication, motivation, and
exemplary leadership.
2. For Teachers
Teachers are expected to increase their commitment and professional awareness
to continuously develop their competencies, whether through training activities,
workshops, or reflection on their teaching practices. Teachers are also expected to
utilize the coaching and supervision provided by the principal as a means to improve
the quality of teaching and professional performance.
3. For Schools
Schools are expected to support efforts to improve teacher quality by providing
adequate facilities and infrastructure and creating a school culture that supports teacher
professional development. Institutional support is essential for teacher quality
improvement programs to run optimally and sustainably.
4. For Further Researchers
Further research is recommended to examine the role of principal leadership in
improving teacher quality using different approaches and methods, and within a broader
school context. This is expected to enrich scientific research and provide a more
comprehensive picture of principal leadership in the educational context.

7. ACKNOWLEDGEMENT
The author would like to thank the principal, teachers, and all parties at SMA Negeri
1 Ambalawi and SMA Darul Husna Ambalawi, Bima Regency, who provided support and
assistance in the data collection process for this research. Thanks are also extended to all
parties who contributed, both directly and indirectly, to the successful completion of this
research and article.

8. BIBLIOGRAPHY
Abdullah, Mulyana. “Manajemen Mutu Pendidikan Di Sekolah Peran Kepemimpinan
Kepala Sekolah, Profesionalisme Guru, Dan Partisipasi Masyarakat Dalam
Peningkatan Mutu Pendidikan Di Sekolah.” Jurnal Penelitian Pendidikan 17, No. 3
(2017): 190-98. Https://Doi.Org/10.17509/Jpp.V17i3.9612.

553 | Managerial Leadership of the Principal in Improving Teacher Quality: A Multi-Case
Study at State Senior High School 1 Ambalawi and Darul Husna Senior High School Ambalawi,
Bima Regency (4/din)



JISIP (Jurnal llmu Sosial dan Pendidikan) e-ISSN : 2656-6753, p-ISSN: 2598-9944

Achmad, Abdul Kholid. “Kepemimpinan Kepala Sekolah Dalam Meningkatkan Mutu
Pendidikan.” J-MPI (Jurnal Manajemen Pendidikan Islam) 1, No. 2 (28 Desember
2016): 115-27. Https://D0i.Org/10.18860/Jmpi.V1i2.3957.

Allolayuk, Ardyanto. “Menyingkap Sisi Gelap Pendidikan Sebagai Arena Reproduksi
Kesenjangan Sosial Berdasarkan Perspektif Pierre Bourdieu.” Syntax Idea 3, No. 8 (20
Agustus 2021): 1802—13. Https://Do0i.Org/10.46799/Syntax-Idea.V3i8.1407.

Abdul Gafur.2020. Kepemimpinan Kepala Sekolah Strategi Meningkatkan Etos Kerja
Guru Pendidikan Agama Islam. Nizamia Learning Center. Sidoarjo

Abdul Kholid Achmad, “Kepemimpinan Kepala Sekolah Dalam Meningkatkan Mutu
Pendidikan,” J-MPI (Jurnal Manajemen Pendidikan Islam) 1, No. 2 (28 Desember
2016): 115-27, Https://D0i.Org/10.18860/Jmpi.V1i2.3957.

Adri Efferi, 2014. Aspek-Aspek Penilaian Kualitas Guru PAI. Jurnal Penelitian Pendidikan
Islam. Vol. 9, No. 2

Akhli Nur Mubiarto. 2022. Peran Kepemimpinan Kepala Sekolah Untuk Meningkatkan
Mutu Pendidikan Dalam Proses Pembelajaran Di Madrasah Tsanawiah (Mts Negeri
04 KAUR, UINFAS Bengkulu).

Anna Rosefsky Saavedra Dan V Darleen Opfer, (2012) “Teaching And Learning 21st
Century Skills: Lessons From The Learning Sciences,” T.T

Atiek Istijarti. "Peran Kepemimpinan Kepala Sekolah Dalam Upaya Meningkatkan
Kinerja Guru:(Studi Kasus Di Smps Barunawati Surabaya).” Jdmp (Jurnal Dinamika
Manajemen Pendidikan) 7.2 (2023): 164-175.

Ardyanto Allolayuk, “Menyingkap Sisi Gelap Pendidikan Sebagai Arena Reproduksi
Kesenjangan Sosial Berdasarkan Perspektif Pierre Bourdieu,” Syntax Idea 3, No. 8 (20
Agustus 2021): 1802—13, Https://Do0i.Org/10.46799/Syntax-Idea.V3i8.1407.

Arifin, Muhamad. "Konsep Kepemimpinan Dalam Islam: Karakteristik Pemimpin Ideal
Menurut Al-Quran." Akademik: Jurnal Mahasiswa Humanis 3.3 (2023): 151-160

Andiarini, Silvya Eka, Imron Arifin, Dan Ahmad Nurabadi. “Implementasi Program
Penguatan Pendidikan Karakter Melalui Kegiatan Pembiasaan Dalam Peningkatan
Mutu Sekolah.” Jurnal Administrasi Dan Manajemen Pendidikan 1, No. 2 (28 Mei
2018): 238—44. Https://Doi.Org/10.17977/Um027v1i22018p238.

Astuti, Dr Idayu. Kepemimpinan Pembelajaran Sekolah Inklusi. Malang: Media Nusa
Creative (MNC Publishing), 2022.

“Badan Pusat Statistik Provinsi Nusa Tenggara Barat.” Diakses 30 Maret 2024.
Https://Ntb.Bps.Go.ld/Publication/2022/05/31/5504846e9111187b6261b11b/Statistik
-Pendidikan-Provinsi-Nusa-Tenggara-Barat-2021.Html.

Bass, Bernard M., Dan Bruce J. Avolio. Improving Organizational Effectiveness Through
Transformational Leadership. London: SAGE, 1994.

. Improving Organizational Effectiveness Through Transformational Leadership.
SAGE, 1994.

Crockett, Jean B., Bonnie Billingsley, Dan Mary Lynn Boscardin. Handbook Of
Leadership And Administration For Special Education. Routledge, 2012.

Fullan, Michael. The New Meaning Of Educational Change, Fifth Edition. Canada, 2015.

Glickman, Carl D. Leadership For Learning: How To Help Teachers Succeed. America,
2002.

Glickman, Carl D., Stephen P. Gordon, Dan Jovita M. Ross-Gordon. Supervision And
Instructional Leadership: A Developmental Approach. Sixth Edition. Englis: Allyn &
Bacon/Longman Publishing, A Pearson Education Company, 1760 Gould Street,
Needham Heights, MA 02494, 2001.

554 | Managerial Leadership of the Principal in Improving Teacher Quality: A Multi-Case
Study at State Senior High School 1 Ambalawi and Darul Husna Senior High School Ambalawi,
Bima Regency (4/din)



JISIP (Jurnal llmu Sosial dan Pendidikan) e-ISSN : 2656-6753, p-ISSN: 2598-9944

Hoy, Wayne K., Dan Cecil G. Miskel. Educational Administration : Theory, Research, And
Practice.  8th  Ed., International Ed.  2008. Mcgraw-Hill,  2008.
Https://Ci.Nii.Ac.Jp/Ncid/BA89487088.

. Educational Administration : Theory, Research, And Practice. 8th Ed.,
International Ed. 2008. Mcgraw-Hill, 2008. Https://Ci.Nii.Ac.Jp/Ncid/BA89487088.

Key Issue, Identifying How Highly Effective Leaders Support Teachers. National
Comprehensive Center For Teacher Quality, Maret 2008.
Https://Eric.Ed.Gov/?1d=ED543546.

Kouzes, James M., Dan Barry Z. Posner. The Leadership Challenge: How To Make
Extraordinary Things Happen In Organizations. New Jersey: John Wiley & Sons,
2023.

Kurniawati, Emilia, Yasir Arafat, Dan Yenny Puspita. “Peran Kepemimpinan Kepala
Sekolah Dalam Meningkatkan Mutu Pendidikan Melalui Manajemen Berbasis
Sekolah.” Journal Of Education Research 1, No. 2 (30 Oktober 2020): 134-37.
Https://Do1.0rg/10.37985/Joe.V1i2.12.

Mas Ning Zahroh. “Evaluasi Kinerja Guru Dalam Peningkatan Mutu Pendidikan Di
Yayasan Al Kenaniyah Jakarta Timur.” Visipena Journal 8, No. 2 (2017): 210-20.
Https://Do1.0rg/10.46244/Visipena.V8i2.403.

Minsih, Minsih, Rusnilawati Rusnilawati, Dan Imam Mujahid. “Kepemimpinan Kepala
Sekolah Dalam Membangun Sekolah Berkualitas Di Sekolah Dasar.” Profesi
Pendidikan Dasar 6, No. 1 (30 Juli 2019): 29-40.
Https://Doi.0Org/10.23917/Ppd.V6il.8467.

Mulyana Abdullah, ‘Manajemen Mutu Pendidikan Di Sekolah Peran Kepemimpinan
Kepala Sekolah, Profesionalisme Guru, Dan Partisipasi Masyarakat Dalam
Peningkatan Mutu Pendidikan Di Sekolah’, Jurnal Penelitian Pendidikan, 17.3 (2017),
190-98 Https://Do1.0rg/10.17509/Jpp.V17i3.9612

Nai, H., & Wijayanti, W. (2018). Pelaksanaan Tugas Dan Fungsi Kepala Sekolah
Pendidikan Menengah Negeri. Jurnal Akuntabilitas Manajemen Pendidikan, 6(2), 183-
192

Ningrum, Epon. “Pengembangan Sumber Daya Manusia Bidang Pendidikan.” Jurnal
Geografi Gea 9, No. 1 (2009). Https://D0i.Org/10.17509/Gea.V9il.1681.

Nurhayati, Nurhayati, Abdul Mukti, Candra Wesnedi, Slamet Munawar, Dan Maisah
Maisah. “Kinerja Kepala Sekolah Kinerja Kepala Sekolah, Disiplin Kerja Guru Dalam
Meningkatkan Mutu Pendidikan.” Jurnal Manajemen Pendidikan Dan Ilmu Sosial 3,
No. 2 (20 Agustus 2022): 634—44. Https://Doi.Org/10.38035/Jmpis.V3i2.1009.

Qs. Ali Imran : 104

Ramadhani, D. A., & Muhroji, M. (2022). Peran Guru Dalam Meningkatkan Motivasi
Belajar Pada Peserta Didik Di Sekolah Dasar. Jurnal Basicedu, 6(3), 4855-4861.

Rahmat Abdul And Kadir Syaiful, Kepemimpinan Pendidikan Dan Budaya Mutu.
(Yogyakarta: Zahir Publishing, 2017)

Rahmawati, Rukhaini Fitri. "Karakteristik Pemimpin Dalam Prespektif Islam (Kajian
Tafsir Ibnu Katsir)." TADBIR: Jurnal Manajemen Dakwah 2.1 (2018)

Riyatuljannah, T. (2020). Peran Dan Fungsi Kepala Sekolah Dalam Mewujudkan Sekolah
Efektif Di Lingkungan Sekolah Dasar. Al-Aulad: Journal Of Islamic Primary
Education, 3(2), 56-68

Robbins, Stephen P., Dan Timothy A. Judge. Essentials Of Organizational Behavior.
Fifteenth Edition, Global Edition. Harlow, England London New York: Pearson, 2013.

555 | Managerial Leadership of the Principal in Improving Teacher Quality: A Multi-Case
Study at State Senior High School 1 Ambalawi and Darul Husna Senior High School Ambalawi,
Bima Regency (4/din)


https://doi.org/10.17509/jpp.v17i3.9612

JISIP (Jurnal llmu Sosial dan Pendidikan) e-ISSN : 2656-6753, p-ISSN: 2598-9944

Saavedra, Anna Rosefsky, Dan V Darleen Opfer. “Teaching And Learning 21st Century
Skills: Lessons From The Learning Sciences,” T.T.

Sergiovanni, Thomas J., Dan Reginald Leon Green. The Principalship : A Reflective
Practice Perspective. Tth Ed. Pearson, 2015. Https://Ci.Nii.Ac.Jp/Ncid/BB19166101.

Silvya Eka Andiarini, Imron Arifin, And Ahmad Nurabadi, ‘Implementasi Program
Penguatan Pendidikan Karakter Melalui Kegiatan Pembiasaan Dalam Peningkatan
Mutu Sekolah’, Jurnal Administrasi Dan Manajemen Pendidikan, 1.2 (2018), 238—44
<Https://D0i.0rg/10.17977/Um027v1i22018p238>.

Sukran Sukran, “Peranan Kepemimpinan Kepala Sekolah Dalam Meningkatkan Mutu
Pendidikan Di Mts Al-Madaniyah Jempong Baru Kecamatan Sekarbela Kota Mataram”
(Masters, UIN Mataram, 2022), Https://Etheses.Uinmataram.Ac.1d/4566/.

Soepto Hidayat Dan Soemantowasty. Kepemimpinan Dan Supervaiser Pendidikan
(Jakarta: Bina Aksara, 1982), P. 1,

Sugiyono, Metode Penelitian Kualitatif, Kuantitatif Dan R&D, (Bandung: Alfabeta, 2015),
H216-219

Sukran, Sukran. “Peranan Kepemimpinan Kepala Sekolah Dalam Meningkatkan Mutu
Pendidikan Di Mts Al-Madaniyah Jempong Baru Kecamatan Sekarbela Kota
Mataram.” Masters, UIN Mataram, 2022. Https://Etheses.Uinmataram.Ac.1d/4566/.

Undang-Undang Republik Indonesia Nomor 20 Tahun 2003 Tentang Sistem Pendidikan
Nasional | Perpustakaan. Diakses 30 Maret 2024.
//Digilib.Itbwigalumajang.Ac.Id/Index.Php?P=Show Detail&Id=1088.

Whitmore, John. Coaching For Performance: The Principles And Practice Of Coaching
And Leadership FULLY REVISED 25TH ANNIVERSARY EDITION. London: Hachette
UK, 2010.

Zainal Arifin, Penelitian Pendidikan. (Bandung: PT Remaja Rosdakarya, 2011), Hal ; 143

556 | Managerial Leadership of the Principal in Improving Teacher Quality: A Multi-Case
Study at State Senior High School 1 Ambalawi and Darul Husna Senior High School Ambalawi,
Bima Regency (4/din)



