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 This study aims to analyze the relationship between POAC management 

functions (Planning, Organizing, Actuating, And Controlling) on the 

performance of karate athletes at Dojo Sangkareang 93, East Lombok. 

The study used a descriptive quantitative approach involving 50 

respondents (5 coaches and 45 senior athletes) as a saturated sample. 

Data were collected through a closed questionnaire that had been tested 

for validity and reliability (α = 0.848), then analyzed using 

correlation,Pearson Product Moment, multiple correlation, and F test. 

The results of the study showed that the four management functions were 

in the very good category. Partially, planning (r = 0.655), organizing (r 

= 0.631), and supervision (r = 0.638) each had a strong relationship with 

achievement, while motivating showed a moderate relationship (r = 

0.457). Simultaneously, the four management functions had a strong and 

significant relationship with athlete achievement (R = 0.775; F = 15.040; 

Sig. 0.001), with a contribution of 60.1% to athlete achievement. This 

finding confirms that effective achievement coaching is the result of 

synergy between management functions, with planning as the most 

determining element. 
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1. INTRODUCTION 

Karate is a martial art that has grown rapidly in Indonesia, both as a competitive 

sport and as a recreational sport. Its development is inextricably linked to the role of local 

dojos, which provide a platform for developing athletes from an early age. The success of 

karate achievement development is largely determined by various interrelated factors, one 

of which is the availability of adequate facilities and infrastructure, a fundamental 

component in supporting the training process, developing techniques, and enhancing 

athletes' physical and mental abilities. 

Dojo Sangkareang 93, located in Masbagik, East Lomok Regency, West Nusa 

Tenggara, was established in 2022 and has a long history of producing high-achieving 

athletes at the regional and national levels. However, little is known about how coaches and 

athletes perceive the implementation of management functions, namely training planning, 

organizing resources, driving implementation, and program control. If this perception is 

negative or inaccurate, the implementation of coaching management will not be optimal, 

even if it is theoretically sound. 

Training program planning is a crucial initial stage, but it is often structured in a 

general manner without considering individual athlete characteristics, appropriate training 

periodization, or short- and long-term targets. Furthermore, the availability of facilities and 

infrastructure, as well as operational funding for coaching, are often classic obstacles 
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suspected of affecting athlete performance. Considering that in the reality of coaching, the 

four management functions—planning, organizing, motivating, and supervising (POAC)—

operate simultaneously, a study is needed to determine whether these four functions 

collectively have a significant impact on karate athlete performance. 

Previous research shows that input dimensions in the form of human resources, 

facilities and infrastructure, and adequate funding also support the effectiveness of athlete 

development programs (Firmansyah et al., 2025) and that the weak role of management in 

development can have an impact on the decline in the sustainability of a club or dojo 

(Yusradinafi, Mardiana, & Indrayana, 2023). Based on this description, this study aims to 

(1) analyze the perceptions of athletes and coaches towards the POAC management function 

in development, (2) determine the partial relationship between each management function 

and the achievements of karate athletes, and (3) determine the simultaneous relationship of 

the four management functions of development to the achievements of karate athletes at the 

Sangkareang 93 dojo. 

 

2. RESEARCH METHODS 

 This study used a descriptive method with a quantitative correlational approach. 

The descriptive method aims to provide a detailed description of the research results based 

on numerical data or descriptive statistics, without drawing broader generalizations 

(Sugiyono, 2005). The study was conducted at Dojo Sangkareang 93, Masbagik, East 

Lombok Regency, West Nusa Tenggara, from May to June 2026. 

 The study population was all 214 athletes at Dojo Sangkareang 93 (Sugiyono, 

2017). The sample was determined using a purposive sampling technique (Sugiyono, 2019) 

with the consideration that informants were assumed to know each other's focus of the 

study, namely performance coaching management and infrastructure conditions. The study 

sample consisted of 50 respondents, consisting of 5 coaches and 45 senior athletes, as a 

saturated sample. 

 The research instrument was a closed questionnaire on a Likert scale with four 

answer categories (very good, good, sufficient, less) which measured two factors, namely 

the athlete's internal factors (talent, motivation, mentality) and external factors (coach, 

facilities, funds, organization, competition), which were described in the variablesPlanning 

(X1), Organizing (X2), Actuating (X3), Controlling (X4), and achievement (Y). 

Table 1. Research Questionnaire Grid 

NO Variable Indicator Data source Amount 

1 X1: Planning Clarity of annual training program, 

analysis of athlete weaknesses, 

performance targets 

Athletes & 

Coaches 

12 

2 X2: Organizing Adequate operational funds, condition 

of dojo/equipment, medical/nutrition 

team support 

Athlete, Coach, 

Manager 

13 

3 X3: Actuating Consistency of trainer presence, 

variety of training methods, 

motivation 

Athlete 12 

4 X4: Controlling Frequency of technique evaluation, 

feedback, recording of athlete progress 

Coaches & 

Athletes 

13 

5 And: 

Achievement 

Number of medals, latest ranking, 

belt/technical ability test scores 

Official 

Documents 

5 

(Source: Primary research data, processed 2026) 
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 Validity testing was carried out using correlation techniques of Pearson Product 

Moment at a significance level of 5%, and the reliability test uses Cronbach’s Alpha 

(Arikunto, 2006). Next, the relationship between variables was analyzed using multiple 

correlation techniques (Multiple Correlation) to determine the tendency of the relationship 

between the dependent variable (athlete's performance) and the independent variable 

(Planning, Organizing, Actuating, And Controlling Simultaneous significance testing used 

the F test and partial significance testing used the T test (Ghozali, 2016), as well as a 

multicollinearity test to ensure there was no serious intercorrelation between the 

independent variables. All data were processed using SPSS statistical software. 

 

3. RESULTS AND DISCUSSION 

Research result 

Research data were collected over four weeks (May 18–June 14, 2026) through 

three stages of questionnaire distribution to 5 coaches and 45 athletes, resulting in a total 

of 50 respondents. Of the 50 questionnaire items piloted to 20 respondents, 9 were invalid, 

resulting in 41 items being used in further analysis. The reliability test results showed a 

coefficient of Cronbach’s Alpha of 0.848, which is in the high category, so the research 

instrument is declared reliable. 

Table 2. Summary of Correlation Results for Each Variable and Simultaneously 

Connection Correlatio

n 

Coefficien

t 

t/F count Say. Category Is. 

X1→ And (Planning) r  = 0,655 t = 5,680 <0,05 Strong Say. 

X2→ And 
(Organizing) 

r = 0,631 t = 5,331 <0,05 Strong Say. 

X3→ And (Actuating) r = 0,457 t = 3,374 <0,05 Currently Say. 

X4→ And 
(Controlling) 

r = 0,638 t = 5,431 <0,05 Strong Say. 

X1+X2+X3+X4 → Y 
(Simultaneous) 

R = 0,775 F = 15,040 0,001 Strong Say. 

(Source: SPSS data processing results, 2026) 

The F-test results show a calculated F-value of 15.040 with a significance level of 

0.001 (<0.05) and a multiple correlation coefficient R of 0.775, which means that 

simultaneously, the four POAC management functions are strongly and significantly 

related to athlete performance. With a contribution of 60.1%. Interestingly, the partial test 

results (T-test) show a contrast with the simultaneous test results: of the four independent 

variables, only the variable Planning has been proven to have a significant individual 

influence on athlete performance, whereas Organizing, Actuating, and Controlling are not 

partially significant. The multicollinearity test shows that all independent variables have a 

Tolarance value above 0.10 and a VIF below 10 (X1: Tolarance 0.679, VIF 1.473; X2: 

Tolarance 0.396, VIF 2.528; X3: Tolarance 0.746, VIF 1.341; X4: Tolarance 0.443, VIF 

2.258), so there are no serious symptoms of multicollinearity. Thus, the contrast between 

the partial and simultaneous test results is more appropriately interpreted as an indication 

that the four management functions work in a complementary and overlapping manner in 

influencing athlete performance. 

Discussion 

The relationship between planning (Planning) and athlete achievement. The 

planning variable has a correlation coefficient of 0.655 (strong category) and is the only 
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variable that has a significant individual effect on athlete achievement. This finding is in 

line with Terry's (2008) view that places planning as the most fundamental management 

function, because the next management stage is basically a derivative of the plan that has 

been prepared. Clarity of the annual training program, accuracy of athlete weakness 

analysis, and firmness of achievement targets are the factors that are most felt by athletes 

at Dojo Sangkareang 93. 

The relationship between organizing (Organizing) and athlete performance. The 

organizational variable showed a correlation coefficient of 0.631 (strong category), 

although its effect was not partially significant. This is in line with Terry's (1986) view 

that organizing essentially organizes relationships and division of tasks so that 

implementation runs effectively, so that its role is to support the implementation of 

planning rather than stand alone. 

The relationship between movement (Actuating) and athlete achievement. The 

motivation variable obtained a correlation coefficient of 0.457 (medium category), the 

lowest compared to other variables. This is in line with Wibowo's (2006) opinion that 

Actuating is an implementation of what has been planned and organized previously, so its 

quality is very dependent on the maturity of the planning stage. 

The relationship between supervision (Controlling) and athlete performance. The 

monitoring variable showed a correlation coefficient of 0.638 (strong category). This 

finding supports Harsuki's (2012) view that monitoring is a checking activity at all stages 

of a program to ensure implementation is proceeding according to plan, so that deviations 

can be immediately identified and corrected. 

The simultaneous relationship of the four management functions to athlete 

achievement. Simultaneously, the four POAC management functions are strongly and 

significantly related to athlete achievement, with a contribution of 60.1%, in line with 

Stoner's opinion (in Swastha & Handoko, 2002) that management is the process of 

planning, organizing, motivating, and supervising the integrated utilization of 

organizational resources. The remaining 39.9% is likely influenced by other factors outside 

this research model, such as physical condition, mental and psychological aspects, 

individual talent, and family support. 

This finding reinforces the research findings of Firmansyah et al. (2025) that 

adequate human resources, facilities and infrastructure, and funding support the 

effectiveness of athlete development programs, and is relevant to the findings of 

Yusradinafi, Mardiana, and Indrayani (2023) that weak management roles impact the 

declining sustainability of clubs or dojos. In contrast to the research findings of Yudha 

Sakti (2023), which showed that the evaluation of development programs was still lacking, 

this study found that the four POAC management functions at Dojo Sangkareang 93 were 

in the very good category, so that the management of development at this dojo was 

relatively more mature compared to several other dojos studied previously. 

In practice, strengthening the planning aspect needs to be a top priority for the 

management and coaches of Dojo Sangkareang 93, considering its most significant partial 

contribution to athlete achievement without neglecting the functions of organizing, 

mobilizing, and supervising which must be carried out in an integrated manner so that 

achievement is optimal and sustainable. 

 

4. CONCLUSION 

Athletes' and coaches' perceptions of the implementation of management functions 

(planning, organizing, motivating, and supervising) in karate achievement development at 

Dojo Sangkareang 93 are generally in the good to very good category. Partially, only the 

planning variable is proven to have a significant individual effect on athlete achievement, 
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while organizing, motivating, and supervising are not partially significant, which indicates 

that these three functions work in a complementary manner with the planning function. 

Simultaneously, the four POAC management functions are proven to have a strong and 

significant relationship with karate athlete achievement (R = 0.775; F = 15.040; Sig. = 

0.001), with a contribution of 60.1%. Thus, effective karate achievement development at 

Dojo Sangkareang 93 is the result of synergy between the four management functions, 

with the planning function as the most determining element, but still requiring optimal 

support from other functions so that athlete achievement can be achieved sustainably. 

 

5. ACKNOWLEDGEMENT 

The author would like to express his gratitude to the Physical Education Study 

Program, Faculty of Sports Science and Public Health, Mandalika University of Education, 

and to the coaching staff and athletes of Dojo Sangkareang 93 for their cooperation and 

support during the research process. 

 

6. BIBLIOGRAPHY 

Arikunto, S. (2006). Prosedur penelitian: Suatu pendekatan praktik. Rineka Cipta. 

Arikunto, S. (2019). Prosedur penelitian: Suatu pendekatan praktik (Edisi Revisi). Rineka 

Cipta. 

Cohen, L., Manion, L., & Morrison, K. (2018). Research methods in education (8th ed.). 

Routledge. 

Danardono. (2006). Sejarah, etika, dan filosofi karate. Artikel e-Staff Fakultas Ilmu 

Keolahragaan, Universitas Negeri Yogyakarta. 

Daryanti. (2008). Pengantar sarana dan prasarana pendidikan. Universitas Terbuka. 

Daviona, L., Irawan, R., Umar, & Setiawan, Y. (2025). Review of physical conditions and 

techniques of karate athletes. International Martial Arts and Culture Journal, 3(2). 

Firmansyah, S., Sobrana, A., Ishak, M., Irfan, & Nurkamdi, E. (2025). Evaluation of the 

West Java karate team training program at PON XXI Aceh and North Sumatera in 2024. 

Prosiding Seminar Nasional Keolahragaan. 

Follet, M. P. (1997). The new state: Group organization, the solution of popular government. 

Pennsylvania State University Press. 

Ghozali, I. (2016). Aplikasi analisis multivariate dengan program IBM SPSS 23 (Edisi 8). 

Badan Penerbit Universitas Diponegoro. 

Hairunisa, & Muhammad. (2025). Tingkat kecemasan pada performa atlet karateka Dojo 

Shotokai Surabaya. Jurnal Prestasi Olahraga, 8(4), 1219–1225. 

Handoko, T. H. (1998). Manajemen (Edisi 2). BPFE. 

Harsuki. (2003). Perkembangan olahraga terkini: Kajian para pakar. RajaGrafindo Persada. 

Harsuki. (2012). Pengantar manajemen olahraga. RajaGrafindo Persada. 

Hasibuan, M. S. P. (2004). Manajemen: Dasar, pengertian, dan masalah. Bumi Aksara. 

Hasibuan, M. S. P. (2009). Manajemen: Dasar, pengertian, dan masalah (Edisi Revisi). Bumi 

Aksara. 

Heliza, R., & Maizan, I. (2024). Analisis pembinaan prestasi olahraga karate pada atlet Dojo 

Inkanas Kabupaten Kerinci. Edu Research, 5(4). 

Humonggio, S. P. T. (2022). Survei pembinaan prestasi atlet pada olahraga karate di Dojo 

Inkanas Boliyohuto (Skripsi). Universitas Negeri Gorontalo. 

Husein, U. (2003). Riset pemasaran dan perilaku konsumen. Gramedia Pustaka Utama. 

Kamus Besar Bahasa Indonesia. (2007). Pusat Bahasa, Departemen Pendidikan Nasional. 

Komaruddin. (1994). Ensiklopedia manajemen. Bumi Aksara. 

Koontz, H. (1961). The management theory jungle. Academy of Management Journal, 4(3), 

174–188. 



JISIP (Jurnal Ilmu Sosial dan Pendidikan)                               e-ISSN : 2656-6753, p-ISSN: 2598-9944 

 

2105 | Analysis of Karate Sports Achievement Management in the Sangkareang Dojo 93 (M. 

Khaerul Bayyani) 

 

 

Kumala. (2019). Pengawasan dalam manajemen organisasi. Universitas Terbuka. 

Lutan, R. (2013). Olahraga dan etika fair play. Kementerian Pemuda dan Olahraga Republik 

Indonesia. 

Moenie. (2000). Manajemen sarana dan prasarana perkantoran. Bumi Aksara. 

Nugraha, A. (2022). Statistik terapan untuk penelitian sosial dan ekonomi. Deepublish. 

Nurcahyo, F., & Hermawan. (2016). Manajemen organisasi olahraga. Fakultas Ilmu 

Keolahragaan, Universitas Negeri Yogyakarta. 

Oyama, M. (1966). This is karate. Japan Publications. 

Panduandaya, S. (2018). Manajemen perencanaan dalam organisasi olahraga. Universitas 

Terbuka. 

Panduandaya, S., & Sasmitha. (2019). Pengorganisasian dalam manajemen olahraga. 

Universitas Terbuka. 

Pratomo, B. A. (2013). Fundamental dan filosofi karate-do. CV Garuda Mas Sejahtera. 

Riduwan. (2009). Belajar mudah penelitian untuk guru, karyawan, dan peneliti pemula. 

Alfabeta. 

Rohiyat. (2012). Manajemen sekolah: Teori dasar dan praktik. Refika Aditama. 

Sasi, & Wahyudi. (2022). Prinsip organisasi dalam manajemen olahraga. Universitas 

Terbuka. 

Siswanto, Y. (2005). Pengantar manajemen. Bumi Aksara. 

Sondang, P. S. (2004). Filsafat administrasi. Bumi Aksara. 

STAIN Press. (2014). Pedoman penulisan karya ilmiah. STAIN Press. 

Suardhana. (2006). Karate: Filosofi dan teknik dasar. Universitas Terbuka. 

Sudjana. (1984). Metoda statistika. Tarsito. 

Sugiyono. (2005). Memahami penelitian kualitatif. Alfabeta. 

Sugiyono. (2013). Metode penelitian pendidikan: Pendekatan kuantitatif, kualitatif, dan 

R&D. Alfabeta. 

Sugiyono. (2016). Metode penelitian kuantitatif, kualitatif, dan R&D. Alfabeta. 

Sugiyono. (2017). Metode penelitian kuantitatif, kualitatif, dan R&D. Alfabeta. 

Sugiyono. (2019). Metode penelitian kuantitatif, kualitatif, dan R&D. Alfabeta. 

Swastha, B., & Handoko, T. H. (2002). Manajemen pemasaran: Analisis perilaku konsumen. 

BPFE. 

Terry, G. R. (1986). Asas-asas manajemen (Terjemahan). Alumni. 

Terry, G. R. (2000). Principles of management. Richard D. Irwin. 

Terry, G. R. (2008). Prinsip-prinsip manajemen. Bumi Aksara. 

Wibowo. (2006). Manajemen perubahan. RajaGrafindo Persada. 

Winardi. (1993). Manajemen perilaku organisasi. Citra Aditya Bakti. 

Yasmine, T. (2020). Uji asumsi klasik dalam analisis regresi. Deepublish. 

Yudha Sakti, M. (2023). Studi evaluasi program pembinaan prestasi atlet karate kumite 

Muna Barat (Tesis). Universitas Negeri Yogyakarta. 

Yuku. (2013). Kamus besar bahasa Indonesia. Balai Pustaka. 

Yusradinafi, Mardiana, A., & Indrayana, B. (2023). Analisis manajemen pembinaan beladiri 

karate Perguruan Gokasi di Kecamatan Mandiangin. Jurnal Cerdas Sifa Pendidikan, 

12(2), 97–111. https://doi.org/10.22437/csp.v12i2.27205 

Zuriah, N. (2009). Metodologi penelitian sosial dan pendidikan: Teori-aplikasi. Bumi 

Aksara. 

 


