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the influence between principal leadership and teacher work motivation
on teacher performance at SMA Negeri 4 Medan. This study is a type of
quantitative descriptive research. The sample in this study was 30 people.
The data collection technique was through a questionnaire. The data
analysis technique used was the multiple linear regression method. The
results of this study indicate that: (1) that leadership has a positive and
significant influence on teacher performance, with a calculated t value of
2.282> t table 2.048 and a significance value of 0.002 <0.005. (2) .
Furthermore, work motivation is also proven to have a positive and
significant influence on teacher performance, with a calculated t value of
4.483> t table 2.048 and a significance value of 0.000 <0.005. (3)
Simultaneous leadership and work motivation together provide a positive
and significant influence on teacher performance, as indicated by the
calculated F value of 22.885 > F table 3.354 with a significance of 0.000
< 0.005. The conclusion is that the principal's leadership and teacher
work motivation have a positive influence on teacher performance at SMA
Negeri 4 Medan. The findings in this study are that many teachers are still

not motivated enough in carrying out their duties as educators.
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1. INTRODUCTION

The role of education is the most important element in creating a generation that is
intelligent, careful, creative and innovative, therefore if at the education stage, students do
not receive good teaching, it will have a very big influence on the quality of a country's
generation. (Elazhari et al., 2022). Quality education will shape students' character and
skills, so that they can contribute positively to society and the country. (fahmi et al., 2021).
Teachers are the main element that has an important role in formal education. Their
existence determines the success of students and the quality of education. (Zhou et al., 2020).
In supporting the process of forming competent teachers, a structured management system
is needed. This management system can only be formed by a principal who acts as a manager
and is also a school leader. The principal as a leader in an educational institution must have
an influence on his subordinates, because discipline is often the standard of success for a
principal in leading a school, to achieve this success, strategies are needed that are
implemented by the principal together with the teachers as parents of students at school
(Regina et al., 2023).
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The principal's leadership can determine whether a school progresses or not. (Savitri et
al., 2022). In detail, Permendikbudristek Number 40 of 2021 defines the principal as a
teacher who is assigned to lead learning and manage educational units. There are seven roles
of the principal in realizing educational goals, including as an educator, manager,
administrator, supervisor, leader, innovator, motivator (Mulyati, 2022). The role or indicator
i1s to improve and enhance the learning situation. The main priority is to improve and
enhance the quality of learning by improving teacher performance. Learning leadership is
the ability to influence them to motivate and make them aware so that teachers work with
full capacity. (Susanti et al., 2021). The principal is required to be able to work together with
his subordinates, in this case teachers. Thus, the role of the leader in this case the principal
also greatly influences the performance of teachers in carrying out their duties, because there
is an influence of the leader in creating a healthy climate in the cycle of the world of
education, especially in the school environment. (Diana et al., 2020). In carrying out tasks,
teachers are influenced by the motivation within the individual, the motivation referred to
here is motivation. (Merdiana et al., 2022). Work motivation can provide energy that drives
all existing potential, creates high and noble desires, and increases shared passion. Each
party also works according to the rules and measurements that have been set with mutual
respect, mutual need, mutual understanding, and mutual respect for each other's rights and
obligations in the entire operational work process. (Abdurrahim, 2021).

According to Oemar Hamalik, the function of motivation is: 1) Encouraging the
emergence of behavior or actions because without motivation there will be no action, such
as learning; 2) Motivation functions as a director, meaning directing actions in achieving the
desired goals; 3) Motivation functions as a driver, meaning driving a person's behavior and
the size of the motivation will determine the speed or slowness of a job. High quality
education is obtained through the support of various factors including teacher performance,
where teachers are the spearhead who directly interact with students during education. High
teacher performance is the hope of all related parties, especially educational institutions
where they devote themselves. However, to improve teacher performance, it is necessary to
pay attention to various factors that influence it, including the leadership of the principal and
work motivation.

The results of observations made by researchers, it appears that some teachers do not
show good performance in carrying out their duties and functions, meaning in accordance
with the main duties and functions of teachers, such as: activities in planning teaching
programs, implementing learning activities, carrying out assessments, carrying out daily
tests, compiling and implementing improvement and enrichment programs and developing
teaching areas that are their responsibility. Examples of teacher profiles whose performance
is still low, include: teachers teach monotonously and without thorough preparation.
Teachers still use simple teaching preparation, have not fully used the required curriculum,
and are inconsistent in implementing the prepared learning module scenarios and in the
learning process teachers are still dominant using the lecture method. This phenomenon was
found when researchers conducted observations at this school. Where researchers found
teachers who taught only based on their past experiences from time to time, so they felt they
had memorized it and did not want to change to new things, including learning methods, use
of media, teaching by rote and without teaching preparation. Performance is an important
thing to study, because the final measure of the success of an organization or school is
performance. Previous studies such as (Hindun & Miyono, 2024) with the aim of the
research to analyze the direct and indirect influence of principal leadership and work
motivation on teacher performance; and (Mayasari et al., 2021) also conducted a study
aimed at finding out the description of Principal Leadership, Teacher Work Motivation, and
Teacher Performance at SMA Negeri 3 Cimahi City. In addition, this study also aims to
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determine how much influence Principal Leadership and Teacher Work Motivation have on

Teacher Performance at SMA Negeri 3 Cimahi City.

. RESEARCH METHOD

This study uses a quantitative approach by examining the facts that occur, and all data
and information are changed into numbers, with parametric statistical analysis. Information
related to the variables in this study was obtained from respondents and then analyzed with
the SPSS program. The analysis used is simple regression and multiple regression. The
variables in this study consist of two independent variables and one dependent variable.

This study aims to determine the influence of the principal's leadership role (X1) and
teacher work motivation (X2) on teacher performance (Y) at SMA Negeri 4 Medan. The
research design used in this study is to place the influence of principal leadership and
motivation as independent variables, while teacher performance in the teaching and learning
process as the dependent variable. The number of respondents was 30. Data were collected
using a questionnaire method using a Likert Scale of 1-5. The stages of the study are:

1. Determining the population and sampling techniques. The population consists of
teachers at SMA Negeri 4 Medan with a total of 30 teachers. The sampling technique
used is a nonprobability sampling technique.

2. Determining the variables to be measured, namely the independent variables of the
principal's leadership role (X1) and teacher work motivation (X2) and the dependent
variable of teacher performance (Y).

3. Determining research instruments, consisting of: questionnaires and observation data

There are three hypotheses that will be tested in this study, namely:

1. Is there an influence of principal leadership on the performance of teachers at SMA
Negeri 4 Medan?

2. Isthere an influence of teacher work motivation on teacher performance at SMA Negeri
4 Medan?

3. Is there an influence of principal leadership and teacher work motivation on the
performance of teachers at SMA Negeri 4 Medan?

. RESEARCH RESULTS AND DISCUSSION (12 Pt)
3.1.Research result
To obtain the value of the influence of the two independent variables on the
dependent variable, the researcher used the t-test statistic. This test was conducted using
the IBM SPSS 24.0 software program. The results of the test can be observed in the

following:
Table 1 t-test
Coefficients”
Standardize
Unstandardized a
Coefficients Coefficients
Model B Std. Error Beta t Sig

1 (Constant) 23,923 7,062 3,387 0,002
X1 0,234 0,102 0,305 2,282 0,031
X2 0,589 0,131 0,600 4,483 0,000

a. Dependent Variable: y
Based on table 1.1 above, it can be observed that the results of statistical testing using
the t-test method obtained the following results:
a. First Hypothesis Testing (H1)

1638 | The Influence of Principal Leadership and Teacher Work Motivation on Teacher
Performance (Maria Silaen)



Jurnal llmu Sosial dan Pendidikan (JISIP) e-ISSN : 2656-6753, p-ISSN: 2598-9944

It is known that the Sig for the influence of X1 on Y is 0.002 < 0.005 and the t
valuecount 2,282 > tranie2.048. So, it can be concluded that H1 is accepted which means
there is an influence of X1 on Y. This means that there is a positive and significant
influence between Leadership on the performance of high school teachers at SMA
Negeri 4 Medan.

b. Testing the Second Hypothesis (H2)

It is known that the Sig for the influence of X2 on Y is 0.000 < 0.005 and the t
valuecount 4,483 > ttavle2.048. So, it can be concluded that H2 is accepted which means
there is an influence of X2 on Y. This means that there is a positive and significant
influence between teacher Work Motivation on the performance of teachers at SMA
Negeri 4 Medan.

To determine the influence of the two independent variables on the dependent
variable, the researcher used the F test statistic, and the test was conducted using the
IBM SPSS 24.0 software program. The results of the test can be observed in the

following table:
Table 2 F Test
ANOVA®
Sum of Mean

Model Squares df Square F Sig.
1 Regression| 1568,314 2| 784,157 22,885 000"

Residual 925,153 27 34,265

Total 2493 487 29
a. Dependent Variable: y
b. Predictors: (Constant), x2, x1

c. Testing the Third Hypothesis (H3)

Based on table 2, it is known that the significance value for the influence of X1
and X2 simultaneously on Y is 0.000 < 0.005 and the F valuecount 22,885 > Fiapie3.354.
So, it is concluded that H3 is accepted which means there is an influence of X1 and
X2 simultaneously on Y. This means that there is a positive and significant influence
between Leadership and Teacher Work Motivation simultaneously on teacher
performance at SMA Negeri 4 Medan. To find out the Determination Coefficient Test
(Adjusted R Square) was carried out on both independent variables and dependent
variables. The results of the Determination Coefficient test can be observed in the

following table:
Table 3. Determination Test
Model Summary
Std. Error
Adjusted R of the
Model R R Square Square Estimate
1 793" 0,629 0.601 5,854

a. Predictors: (Constant), x2, x1

Based on the results in table 3, it shows that the coefficient of determination stated
in the Adjusted Square is 0.601 or 60.1%. This means that 60.1% of the variation that
occurs in the teacher performance variable is explained by the variation of the
Leadership and work motivation variables of teachers. Meanwhile, the remaining
39.9% is the contribution of other independent variables. To find out the form of the
constellation of the results of this study, it can be observed in Figure 1 below:

Figure 1. Research Constellation
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3.2.Discussion
1. The Influence of Principal Leadership on Teacher Performance

Principal leadership is a process or procedure of leadership carried out by a
principal in a school institution which is given based on the duties, responsibilities
and authority given by the government or educational institution, to achieve work
performance. (Suparman, 2019)

In this study, the results obtained by researchers by conducting statistical tests
using the t-test method with a significance level on the leadership variable of 0.002.
This significance value is less than 5% or 0.005, which means that the null
hypothesis (Ho) is rejected and the alternative hypothesis (H1) is accepted. It can be
understood that there is a positive and significant influence on the leadership variable
on teacher performance at SMA Negeri 4 Medan.

Based on the facts in the field, several factors were obtained that determine the
magnitude of the influence of leadership variables on teacher performance, including
the following: 1) the existence of teacher competency training carried out by schools
or individuals online on an ongoing basis; 2) Teacher Performance Assessment
carried out objectively by the Principal and 3) The provision of opportunities for
teachers to be trained in their leadership spirit through training from the school or
personally attended by the teacher.

The results of this study are in line with research on the Influence of principal
leadership and teacher work motivation on the performance of SDN Pamulang
District teachers. The results of this study indicate that (1) there is a significant
influence between the variable of principal leadership (X1) on teacher performance
(Y) with a Sig.2 Tailed value of 0.00 < 0.05 (2) there is a significant influence
between the variable of teacher work motivation (X2) on the variable of teacher
performance (Y) with a Sig.2 Tailed value of 0.00 < 0.05. (3) there is a significant
influence of the variable of principal leadership and teacher work motivation on
teacher performance with and Fcount value of 86.441 > Ftable 3.11(Wijaya et al.,
2022).

In addition, the results of this study are also in line with the study entitled "The
Influence of Principal's Motivation and Leadership Style on Teacher Performance at
SMP Negeri 2 Tanjung Balai". The results of this study explain that simple
regression testing between leadership styles has a positive influence on teacher
performance, with a contribution of 58.4%. This positive influence shows that the
better the leadership (X2), the better the teacher performance (Y)(Elazhari et al.,
2022).
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2. The Influence of Teacher Work Motivation on Teacher Performance

Work motivation in an organization is able to maintain and preserve the
sustainability of the organization continuously. And work motivation is a drive that
exists within oneself and is influenced by the surrounding environment to achieve
performance that is in accordance with the goals that have been set which are
adjusted to the prevailing norms and ethics. (Nurainy, 2020).

In this study, the results obtained by researchers by conducting statistical tests
using the t-test method with a significance level on the work motivation variable is
0.000. This significance value is less than 5% or 0.005, which means that the null
hypothesis (Ho) is rejected and the alternative hypothesis (H1) is accepted. It can be
understood that there is a positive and significant influence on the work motivation
variable on teacher performance at SMA Negeri 4 Medan.

Based on the interview results, several factors were obtained that made work
motivation able to influence teacher performance, including the following: 1) the
need for a personal approach can make teachers willing to convey all their obstacles
in teaching so as to create a more conducive work situation; 2) the provision of
rewards and punishments as a form of follow-up for teachers who are able to
complete work with good and effective results can accelerate the realization of the
school's vision and mission.

The results of this study are in line with the Impact of Motivation on Teachers’
Job Performance: A Case Study of a Public Sector University. The results of this
study state that there is a significant positive relationship between intrinsic
motivation and teacher job performance. The current study concluded that most
teachers have intrinsic motivation which can be evidenced by extended recognition,
the aggressive nature of educational work, vocational advancement, job satisfaction
and understanding their purpose in life.(Rollandari, 2017).

In addition, the results of this study are also in line with the Influence of
Leadership Style and Work Motivation on Teacher Performance, the magnitude of
the contribution of work motivation to teacher performance is obtained by a partial
correlation coefficient of 0.503 or a partial determination coefficient of 25.39%. This
explains that one of the determinants of the good or bad performance of elementary
school teachers in Prabumulih Barat District is the performance of work motivation.
If work motivation is high, teacher performance will increase, and vice versa if work
motivation is low, teacher performance will also be low.(Kristiani et al., 2022).

3. The Influence of Teacher Leadership and Work Motivation on Teacher Performance
Teacher performance is the real work results in terms of quality and quantity
achieved by a teacher in carrying out tasks in accordance with the responsibilities
given to him and includes compiling learning programs, implementing learning,
implementing evaluations and analyzing evaluations. (Suriyana et al., 2024).

The results of the study obtained on this variable used the F test to determine the
effect of X1 and X2 simultaneously on variable Y. The results obtained were that
the effect of X1 and X2 on Y had a significance value of 0.000 <0.005 with an Fcount
value of 22.885> Ftable 3.354. So, it can be concluded that H3 is accepted which
means that there is an effect of X1 and X2 simultaneously on Y. This means that
there is a positive and significant influence between leadership and teacher work
motivation simultaneously on teacher performance at SMA Negeri 4 Medan.

The results of this study are in line with the Influence of Principal Leadership
Style and Work Motivation on the Performance of Muhammadiyah Middle School
and Islamic Junior High School Teachers in Palembang City.(Harmendi et al.,
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2021)The results of this study indicate that the principal's leadership style has a
significant effect on teacher performance with an effect of 99.1%, in addition, work
motivation has a significant effect on teacher performance with an effect of 98.7%,
and the results of the influence of the Principal's Leadership and work motivation
together on teacher performance are 98.8%.

Based on the discussion and conclusion, it is suggested that (1) The principal
should always be a role model and understand all the competencies needed to
become a good leader, (2) The principal should be able to provide rewards and
sanctions to teachers who excel or have problems because this also affects the
motivation of other teachers to improve their performance, (3) The local government
should be able to really recruit prospective principals who really have good
leadership skills who can become principals in Senior High Schools because this will
affect teacher performance and even school performance, and (4) Teachers as
pioneers in the world of education should always make improvements and self-
evaluations (reflections) to improve their performance so that they always create new
innovations every time, and also always increase awareness that working as a teacher
is a calling and not based on coercion. For further researchers, research on the topic
of the influence of leadership and teacher motivation on teacher performance at SMA
Negeri 4 Medan should be detailed again and if there are still variables that have not
been studied, they can be studied again by other researchers.

4. CONCLUSION

Based on the results of empirical testing supported by statistical analysis, it can be
concluded that leadership has a positive and significant effect on teacher performance, with
a calculated t value of 2.282 which is greater than the t table of 2.048 and a significance
value of 0.002 which is below 0.005. This proves the first hypothesis and shows that
improving leadership will improve teacher performance at SMA Negeri 4 Medan.
Furthermore, work motivation is also proven to have a positive and significant effect on
teacher performance, with a calculated t of 4.483 exceeding the t table of 2.048 and a
significance value of 0.000 which is less than 0.005, so the second hypothesis is accepted.
In addition, simultaneously leadership and work motivation together provide a positive and
significant effect on teacher performance, as indicated by the calculated F value of 22.885
which is greater than the F table of 3.354 with a significance of 0.000 below 0.005, so the
third hypothesis is proven. The findings of this study also revealed that there are still many
teachers who are not motivated enough in carrying out their duties as educators, thus
becoming a recommendation for further research to further explore the influence of
leadership and motivation on teacher performance.
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