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	This article discusses the importance of visionary leadership, organizational culture, and educational policy direction in creating quality education in madrasas. A visionary madrasa principal can inspire teachers, students, and educational staff, and encourage innovation and the use of technology in learning. Organizational culture shapes student character, strengthens madrasah identity, and maintains harmony among school members. Educational policy direction provides strategic guidance to ensure all educational programs align with national goals and empower human resources. The synergy of these three aspects creates a conducive, character-based, and competitive learning environment.
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1. INTRODUCTION
[bookmark: _tdj6mlgucc43]Linguistically, education is a word derived from the word "didik" and then added the prefix "pe-an" at the beginning and end. This transforms into the verb "mendidik," which means helping students acquire various knowledge, skills, attitudes, and values ​​that can be inherited from family and society.
According to Nurfuadi, education is often defined as a human effort to develop personality in accordance with the values ​​of society and culture. Education can be defined as an effort undertaken by an individual or group to achieve maturity or a higher standard of living.
According to Law Number 20 Article 1 paragraph (1) of 2023, education is defined as a conscious and planned effort to create an active learning atmosphere and can develop the potential of students.
Education can also be considered a pillar, considered a pillar because it is crucial for humanity in building a nation. Quality education will have a significant positive impact and influence the development of competent and competitive human resources.
Achieving high-quality education is no easy feat. A key factor in achieving and influencing this quality is effective leadership within educational institutions.
Badeni (2014) defines leadership as the ability, process, or art of influencing an individual or group to achieve an organizational goal. McShane and Von Glinow (2010) define leadership as influencing, motivating, and persuading others to contribute to the effectiveness and success of the organization's goals.
Based on this definition, it can be understood that leadership has many forms and approaches, one of which is visionary leadership which emphasizes the leader's ability to create a clear, inspiring vision of the future and is able to motivate all members of the organization to achieve it.
Visionary leadership can be defined as forward-looking leadership, creating a clear and inspiring vision for the future of an institution or organization. In education, visionary leadership can involve principals and educational leaders who can inspire teachers, staff, and students to work toward shared goals in an ambitious yet realistic manner. Visionary leaders not only provide motivation but also guide all school components to innovate and improve performance. With a strong vision and strategic leadership, schools will create a conducive learning environment that supports the achievement of positive student outcomes. Furthermore, visionary leadership not only looks at short-term needs but can also create long-term strategies that can keep up with changing times, such as digitalization and competency-based education.
Educational change often requires changes in the educational institution or school culture. The principal plays a crucial role in fostering an environment that supports innovation, creativity, and collaboration. A school culture that is open to change facilitates the implementation of various transformation programs, such as technology-based learning, dynamic teaching methods, and student-centered education.
Educational institutions are part of an organization. Each school has its own culture, which defines its distinctive characteristics.
According to Robbins, an organization is defined as a consciously coordinated social entity, consisting of two or more people, that functions continuously to achieve a set of common goals. An organization is a system of roles, flows of activities, and processes involving several people as task implementers created to achieve a common goal.
Organizational culture is a crucial element in shaping the identity and performance of an institution, particularly in educational institutions. In education, organizational culture can determine how values, norms, and customs are applied within a school or madrasah environment. Culture not only reflects the character of an institution but can also serve as a guiding principle for decision-making and behavior for all its members. As time passes and the world evolves, educational institutions are required to have a strong organizational culture capable of adapting to changing circumstances. This culture will create a productive, collaborative work environment that focuses on educational quality.
Culture binds members of a group together in a shared vision that can shape behavior and actions. Organizational culture shares this definition. Organizational culture can encompass experiences, philosophies, expectations, and other values.
According to Sagala (2008: 122), organizational culture is a system that emphasizes norms within work groups, sentiments, values, and interactions in the workplace, which can reflect the nature and function of an organization. School organizational culture plays a role in influencing the quality of education and shaping positive attitudes and morals for all personnel in educational institutions, which can support the achievement of high academic achievement. The principal has the primary responsibility in managing the organizational culture in the school, this can show its important role in achieving success in the school.
Anggreni (2021) stated in her research that organizational culture is crucial and influential in the world of education. This is also supported and conveyed by the opinion of Riveras-Leon and Tomas Folch (2020: 1), who stated that social and technological change can demand consistent renewal, meaning schools must be prepared to face these changes. Therefore, schools must have the ability to innovate as a form of organizational change.
Organizational culture change can be triggered by a particular crisis that challenges a leader's ability to address the challenges. Leaders can take steps to shape institutions with a new culture, creating new patterns, beliefs, and structures.
Changes in organizational culture occurring in schools and madrasas are inseparable from the direction of current educational policies. Educational policy serves as a crucial example, guiding every institution in implementing changes and adapting its organizational culture. With clear policies, schools and madrasas can have guidelines for developing programs, strategies, and governance that align with the national education vision and mission. The direction of this educational policy can determine how the organizational culture within schools is formed, implemented, and enhanced to keep pace with the changing times and demands of the times, as well as the needs of students.
Education policy serves as a guideline for all parties involved in the educational process, including the government, educational institutions, teachers, and parents. Appropriate and effective policies are expected to create a conducive learning environment and support the potential of each student. These policies are also required to be responsive to the needs of the times and the ever-evolving challenges of globalization.
One of the primary goals of education policy is to improve the quality of education. This can be achieved through several strategies, such as improving teacher competency through training and ongoing professional development, revising criteria to reflect industry and public information needs, and increasing access to technology and communication in the teaching and learning process. Therefore, quality education requires visionary leadership that can present a clear vision and motivate all members of the madrasah community. This leadership must be reinforced by an organizational culture that can adapt to change. With the right educational policy direction, schools and madrasahs can develop into institutions capable of excellence, innovation, and relevance to today's demands.

2. RESEARCH METHODS
[bookmark: _vl4pfiea6ec4]In this study, entitled "Visionary Leadership, Change and Madrasah Organizational Culture, and the Direction of Educational Policy," the researcher used qualitative research with a library study method (Library Research). The method used is to collect data by understanding and studying theories from various types of literature related to the researcher's research title.
According to Zed (2004), there are four stages of literature study in research, including preparing the necessary equipment, preparing a list of references, managing time and reading or noting down the research material to be carried out.
This data collection can be done by searching and designing from various sources, such as books, journals, and other previous research. The literature obtained from these references must be analyzed carefully and in-depth to support the propositions and ideas.

3. RESULTS AND DISCUSSION
1. [bookmark: _gjzjcsvft7dj]Visionary Leadership
The progress or decline of an institution can be determined by its leadership style, including those in educational institutions such as schools and madrasas. A school can be said to be advanced if its leader has the right leadership style, one leadership style that can improve quality and quality is a visionary leadership style. Visionary leadership style is the ability to lead, create, conclude, communicate, disseminate, modify, and implement ideal thoughts originating from oneself or as a result of social interactions between members and stakeholders as an organizational ideal in the future that can be achieved together.
According to Ara (2010: 107), visionary leadership is a model or pattern of leadership that can give meaning to the work and efforts carried out together by all members of the organization by providing direction based on a clearly created vision.
The characteristics of visionary leadership are as follows:
a. Clear vision
A visionary leader must have a clear vision of the organization's future and understand the long-term goals they wish to achieve. As a visionary leader, the principal will commit to working with members or a team that can realize the vision and ensure the success of the school's programs.
b. Inspirational
Visionary leadership is characterized by the ability to inspire a team through a clear vision. Visionary leaders motivate not only through words but also through concrete actions that align with their vision.
c. Innovative
Visionary leaders are able to find new ways to achieve a goal that can bring positive change, but are not quickly satisfied with existing results, so they can create programs and updates that can be better.
d. Openness to Ideas
Even though a visionary leader has a clear vision, he must remain open to ideas and input from his team members. He values ​​differences of opinion and leverages collaborative creativity to successfully achieve a goal.
e. Effective Communication
A visionary leader is able to have strong communication skills, is able to explain the vision clearly and is able to inspire to avoid misunderstandings in order to form a more effective team to achieve a goal.
f. Courage and Determination
Visionary leadership requires great courage to achieve ambitious goals, even in the face of numerous challenges. A visionary leader will not easily back down when faced with challenges, but will instead collaborate with the team to maintain commitment to the shared vision.
Visionary leadership not only impacts the quality of education but also impacts teachers who can increase motivation and encourage creativity in learning, then students who receive meaningful learning and can support motivation and achievement, and educational staff who can create a work environment that is able to work together well and can improve the quality of service.
A concrete example of visionary leadership in the current digital era is the madrasah principal who implemented the independent curriculum through project-based learning and the use of Google Classroom, enabling educators to be more creative and enabling students to become more active.

2. Changes in Educational Institutions
Social change is a continuous and frequent occurrence in society. In sociological terms, social change can refer to changes in the social structure, values, norms, and institutions within a society.
Education has always been a target of these changes. In this regard, education has a dual function: as a response to change and as a proxy for that change. The modern era, characterized by technological advancement, globalization, and social disruption, has brought new challenges to the education system. This shift in perspective, from a traditional system to a more flexible, competency-based system, is now a crucial need.
The impact of this change can give rise to new problems, including the digital divide, identity crisis, and commercialization of education. An example of a change that often occurs in educational institutions is the curriculum change which is often overhauled, such as the initial KTSP-K13-Independent Curriculum.

3. Madrasah Organizational Culture
Organizational culture can be the primary foundation for creating an educational environment that supports character development in students. Organizational culture encompasses the values, norms, habits, and interaction patterns applied in daily life (Aprinal et al., 2023).
Ristianah (2020) stated that by building an organizational culture grounded in Islamic values, educational institutions can provide behavioral guidelines for all elements of the school, from the principal to teachers and students. An environment that adheres to Islamic values ​​will help students deeply instill religious teachings, allowing these values ​​to become part of their personalities.
According to Linda Ramadhanty (2017), the functions of organizational culture are as follows:
a. It can provide an organizational identity to its members, where each organization has its own characteristics which can provide a sense of pride for being part of that organization.
b. Facilitates shared commitment, where the organizational culture helps all members unite to achieve common goals.
c. Promoting the stability of the social system, where organizational culture can be a glue that maintains harmony, order, and stability of relationships between members of the organization, such as a good culture that can make schools or madrasas run well, not easily shaken even though there are changes or differences of opinion.
d. Shape behavior by helping managers feel their presence.
It is understandable that organizational culture plays a crucial role in creating a positive educational environment. Therefore, the role of educational leaders, particularly school or madrasah principals, is crucial. Principals not only function as administrators but also as driving forces instilling and strengthening a positive culture within the school. With the principal's leadership, they can ensure that positive values, norms, and habits are truly embedded in the daily lives of teachers, students, and other educational staff. Examples of organizational culture in madrasahs include implementing the 3S (Smile, Greet, Greet) within the school environment and performing the Dhuha prayer before starting lessons.

4. Direction of Education Policy
A policy is a written rule that constitutes a formal, binding decision of an organization that regulates behavior with the aim of creating a new set of values ​​in society. Policy becomes the primary reference point for organizational members and members of society in their behavior.
Education policy in Indonesia has undergone various changes and adjustments over the years, aimed at improving the quality and accessibility of education throughout the country. Education in Indonesia often faces complex challenges, requiring effective and versatile policies.
The purpose of this educational policy direction is to serve as a guideline for action and to direct all educational activities, both within schools and with the community and government, to achieve educational goals. This function can also be said to provide a basis for the distribution of authority, for example, to district or city governments so that they can manage education according to the potential of the region. Furthermore, the direction of educational policy can serve as a catalyst for institutional change, increasing the efficiency and effectiveness of planning, and empowering human resources to be more professional. An example of an activity that exemplifies this policy direction in directing educational activities is the Independent Learning Campus (MBKM) program at universities. This activity directs students not only in class but also participates in internships, village projects, and conducts research.

4. CONCLUSION
[bookmark: _hsna484lzotn]Based on the discussion above, it can be concluded that visionary leadership, organizational culture change, and educational policy direction play a crucial role in creating quality education. As a visionary leader, a madrasah principal not only possesses a clear vision and inspires teachers, students, and educational staff, but also plays a role in encouraging innovation, creativity, and the use of technology in schools. Changes in educational institutions, such as the ever-evolving curriculum and the implementation of digital technology, demonstrate that education is constantly evolving to meet the needs of the times. Organizational culture in madrasahs serves as the primary foundation for shaping student character, providing identity, facilitating shared commitment, maintaining stability, and shaping the behavior of all members of the madrasah community. Meanwhile, educational policy direction serves as a strategic guideline that ensures all educational programs and activities align with national goals, fosters professionalism, and empowers human resources. With the synergy between visionary leadership, a strong organizational culture, and the right educational policy direction, madrasahs can create a conducive, character-based, and competitive learning environment.
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