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 This study aims to describe the influence of authoritarian leadership of 

school/madrasah principals on the discipline and compliance of 

educators and education personnel in the school environment. This type 

of research is qualitative research Library research. The research results 

show that the authoritarian leadership style implemented by the principal 

significantly influences the level of discipline among educators and 

education staff. Educators and education staff tend to exhibit high levels 

of discipline due to strict supervision and clear punishments. However, 

this compliance is temporary, driven more by fear and pressure than by 

personal awareness and responsibility. Furthermore, an authoritarian 

leadership style also lowers work motivation, inhibits creativity, and 

reduces active participation in school decision-making. Thus, it can be 

concluded that authoritarian leadership by principals is indeed capable 

of improving formal discipline, but is less effective in fostering 

compliance stemming from intrinsic awareness and harmonious working 

relationships. This study recommends that principals adopt a more 

participatory and communicative leadership style to create a healthy and 

productive work climate. 
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1. INTRODUCTION  

A school is a formal organization engaged in education. Within the school context, an 

organization is a group of people working together, with a specific structure and tasks, to 

achieve predetermined goals. Every organization requires centralized instruction and 

direction from a leader. Within the school context, the highest leadership position is held by 

the principal. The success of an institution in implementing the educational process is a 

collaborative effort that must be undertaken by the entire school community. However, this 

success is also inseparable from the form or style of leadership exercised by the principal. 

In carrying out his duties as a leader, the principal must possess a good leadership spirit 

and style, apply leadership principles, have a good personality and so on. The choice of 

leadership style can affect the achievement of quality or quality standards of an educational 

institution. In addition, the leadership style adopted by the principal in an educational 

institution also affects the performance, discipline/compliance of educators and educational 

staff in carrying out the tasks and mandates assigned. Remembering that the more effective 

the leadership style of the principal, the better the performance of educators and educational 

staff in an educational institution. Conversely, less than optimal leadership of the principal 
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can trigger a decrease in productivity and discipline, low work motivation and the 

emergence of conflicts that can cause an institution to fail to achieve success. 

Several leadership styles can be used in an organization, including in the educational 

sector: authoritarian, democratic, freewheeling, bureaucratic, and so on. Each style has 

positive and negative impacts on productivity, particularly in the area of discipline and 

compliance among educators and educational staff. This paper will focus on discussing the 

impact of authoritarian leadership on the discipline and compliance of educators and 

educational staff with the rules applicable to each educational unit. 

 

2. RESEARCH METHODS 

Qualitative research is research that uses phenomenal data, a focus that can only be 

explained narratively and cannot be proven through quantitative measurements. Qualitative 

research is research conducted to build theories from data, and researchers spend more time 

with the data to obtain as much information as possible until data saturation is reached. 

 

3. DISCUSSION  

A. Principals, Educators and Education Personnel 

1. Headmaster 

A school principal is an educator or teacher who has the additional 

responsibility of leading, managing, and being responsible for all educational 

activities carried out by the educational unit. The principal is known as the mobilizer 

of resources within the school. The principal plays the role of the highest leader in 

the organizational structure of an educational institution who is responsible for the 

management and improvement of the quality of education at the school where he/she 

is based. 

In general, there are four roles of the principal, namely as an educator, manager, 

administrator, entrepreneurship and supervisor..  

a. As educators or educators, the principal must also have extensive knowledge so 

that he can play an active role in developing and guiding every member of the 

school community to be more professional and achieve success. 

b. As manager, the principal carries out management and leads an educational 

institution which includes planning, organizing, implementing, supervising and 

evaluating school resources to achieve the planned educational goals. 

c. As administrator, the principal has the responsibility to plan, organize, supervise 

and control various operational and administrative aspects of the school such as 

resources, finance, curriculum and other facilities. 

d. As an entrepreneur, the principal must be able to innovate, motivate, manage and 

develop educational program resources both academically and non-academically 

to improve the quality and sustainability of the school. 

e. As supervisor, the principal has the task of providing guidance, supervision and 

evaluation of the learning process and all school activities, both formal and non-

formal, in order to improve the quality of teaching and learning outcomes. 

The role of the principal is demonstrated when carrying out various interactions 

and giving orders through direct or written instructions in various aspects such as 

task instructions, program development and supervision, resource management and 

decision making. 

2. Educators and education personnel 

Educational staff are employees, namely those who fulfill the requirements 

stipulated in the applicable laws and regulations, appointed by authorized officials.  

and entrusted other state duties stipulated based on applicable laws and regulations 
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Educators are educational staff who are qualified as teachers, lecturers, 

counselors, learning facilitators, tutors and other titles who participate in the 

provision of education, while educational staff are members of the community who 

dedicate themselves to supporting the provision of education. 

Educators or teachers are professional educators whose primary role is to teach. 

Meanwhile, educational staff are individuals who support and participate in the 

implementation of education and assist with learning through non-teaching 

administrative tasks. Educational staff include administrative staff, librarians, 

laboratory assistants, administrative staff, and others who contribute to the 

implementation of education. 

3. Teachers and other educational staff carry out their duties and responsibilities under 

the leadership and direction of the principal. Both are human resources who play a 

significant role and influence in achieving educational goals and quality. Therefore, 

principals, educators, and educational staff should work together to create a healthy 

work environment and build a productive organization. 

 

B. Authoritarian Leadership 

Leadership is a fundamental part of the management process of an organization. 

Leadership is the command center that drives all elements of the organization and 

serves as the center where all important directions and decisions are made within an 

organization. The principal is the leader or leader The principal is the highest level in a 

school organization, tasked with managing all school resources to achieve 

predetermined goals. As a leader, the principal must possess strong leadership skills. 

Each leader has their own unique approach to running the organization they lead, known 

as their leadership style..  

Leadership style is a form of attitude or behavior used by leaders when working 

with employees. Simply put, leadership style is a method used by a leader to influence, 

direct, and demonstrate their capabilities to subordinates in order to achieve the goals 

of the organization or institution they lead. A person's leadership style is often identified 

and influenced by their nature, habits, temperament, distinctive personality traits, and 

other personality traits. A good leadership style is essential in various organizational 

sectors, including educational institutions. 

One of the most widely used leadership styles is authoritarianism. In 2020, 74 

developing countries were recorded as having an autocratic leadership system. 

Authoritarian leadership styles are often found in various types of organizations, both 

formal and non-formal, including educational institutions. Authoritarian leadership is a 

type of leadership that focuses on completing tasks or work by utilizing authority and 

power.  This leadership style emphasizes task completion and the use of power to 

regulate. Some characteristics of authoritarian leadership are as follows: 

1. Leaders who consider the organization as their own, are arrogant and consider 

personal goals to be in line with organizational goals. 

2. Treating subordinates as a tool to achieve goals 

3. Reluctant to accept criticism and heavily dependent on formal power to maintain 

position 

4. Using coercion and punishment to enforce authority 

5. Making decisions unilaterally without involvement and consultation with 

subordinates. 

Some other characteristics of authoritarian leadership are: 

1. Leaders give clear and detailed instructions, give specific orders and expect 

subordinates to comply without debate. 
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2. Emphasizes discipline and compliance with work rules and processes 

3. Supervision is carried out strictly to ensure the achievement and conformity of 

targets based on instructions. 

Based on the characteristics outlined above, it can be concluded that leaders with 

this style have complete control over decision-making, policies, and goal-setting. 

Leadership styles have varying impacts on employee performance and well-being. An 

authoritarian leadership style often neglects the emotional and psychological needs of 

employees. This ultimately leads to rigid and unhealthy interactions within the work 

environment, ultimately hindering the achievement of goals. However, there are many 

reasons why authoritarian leadership can be effective, given that each situation requires 

a different form and style of leadership. 

 

C. Discipline and compliance 

Discipline and compliance are two closely related words. Discipline is an effort made 

to prevent violations of applicable regulations. Discipline is an attitude of respecting and 

obeying applicable regulations. Furthermore, obedience is a form of social influence that 

involves a person's obedience to and adherence to rules, orders, or requests from a person 

in power or an authorized institution. 

Implementing discipline and compliance in the school environment is a crucial focus 

of education, especially for educators and educational staff. The discipline demonstrated 

by teachers and educational staff significantly influences the development of disciplined 

character in students and other school members. Teachers with a high level of work 

discipline tend to be committed to consistently improving their performance and 

minimizing violations. The implementation of discipline in an educational institution 

must be carried out with strict and structured supervision. Compliance and discipline are 

two crucial elements in organizational performance, such as the management of 

educational units. Both are essential components in creating an effective educational 

environment. Complying with the rules imposed by leadership is one effort that every 

element of the organization can make to create a harmonious, productive, and stable 

organization. 

Discipline and compliance in running an organization, especially in an educational 

institution, must be balanced. Educators and staff, who serve as members of the 

organization, must always follow the principal's direction to achieve shared goals. 

Furthermore, principals, who have the authority to lead, must demonstrate exemplary 

behavior, create a healthy work climate and environment, and comply with applicable 

regulations. 

 

D. The Impact of Authoritarian Leadership on the Discipline and Compliance of 

Teachers and Education Personnel with Rules 

Low employee performance and unproductiveness (teachers and educational staff) 

are often caused by ineffective leadership styles. In authoritarian leadership, motivation 

is provided through a system of rewards and sanctions. As a result, it can increase work 

discipline in the short term and tends to be detrimental in the long term. Based on the 

statement above, it can be concluded that employees (educators and educational staff) 

will be disciplined and comply with existing rules not because of self-awareness but 

because of fear and to avoid punishment or other negative consequences. 

In some situations, authoritarian leadership can have a positive impact, such as 

during a crisis that requires quick and decisive decision-making. From an efficiency 

perspective, authoritarian leadership used by a principal in managing an educational 

institution can increase the efficiency and speed of decision-making, as well as 
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discipline and compliance. The emphasis on compliance and discipline in the context of 

leadership is often influenced by authority. Educators and educational staff will tend to 

comply with rules imposed by recognized or powerful authorities. Furthermore, 

compliance and discipline with rules are also influenced by perceived behavioral 

control. Emphasizing compliance and discipline can create a disciplined and orderly 

work environment, but it can also have negative consequences if enforced without 

discussion between leaders and subordinates. 

The success of an educational institution is not solely the responsibility of the 

principal as the highest leader of the educational institution, but rather a shared 

responsibility, including educators and educational staff. Authoritarian leadership is 

deemed necessary to improve discipline across all organizational elements in order to 

achieve goals in accordance with planned targets. Authoritarian leadership tends to 

establish strict rules and procedures with high supervision and discipline to create a 

structured work environment and motivate all members of the organization or institution 

to comply with the rules in accordance with applicable standards. In addition to having 

a positive impact on discipline, authoritarian leadership can also instill fear and reduce 

the creativity and participation of subordinates. 

Authoritarian leadership has diverse impacts on discipline and compliance. 

Authoritarian leadership can be effective if a leader or principal possesses intelligence, 

personality, and strong decision-making skills. In Islam, leaders must not be oppressive. 

As stated in Surah Al-Baqarah, verse 124, which states: 

Indeed, I will make you a leader for the people. He said, “And of my descendants?” 

He said, “My covenant does not include the wrongdoers.” 

“Indeed, I have made you a leader over all mankind.” He (Abraham) said, “(I also ask) 

from some of my descendants.” Allah said, “(I accept your prayer, but) My promise 

does not apply to the wrongdoers.” 

The verse above explains that leadership is not tied to heredity, group, or religion. 

Allah also emphasizes that leadership must be based on and fall to the right and 

competent person, not an oppressor. A competent principal can use this style to lead a 

school by creating a clear and disciplined structure aligned with the institution's interests 

and goals. Conversely, if authoritarian leadership is implemented by an incompetent 

principal, this can create an unhealthy and rigid work climate and reduce productivity 

and discipline among the educational staff under his leadership. Therefore, it is 

important for a principal to consider flexibility, balancing close supervision and support, 

participation and control, discipline and empowerment of members, and the needs and 

compliance of employees by respecting and providing space for educators and education 

staff to participate in every process carried out within the institution. This creates a work 

environment that is mutually respectful, obedient, and disciplined in carrying out the 

duties and functions of each element of the organization. 

 

4. CONCLUSION  

The principal is the highest-ranking official in a school organization. Within the 

management of an educational institution, the principal holds several important roles, such 

as leader, manager, administrator, entrepreneur, and supervisor. Furthermore, educators 

and other educational staff carry out their duties based on the principal's instructions. The 

success of an educational institution is greatly influenced by the leadership style employed 

by the principal. One common leadership style is authoritarian leadership, which 

emphasizes control, discipline, and adherence to rules. Authoritarian leadership has a 

positive impact in the form of increased discipline, compliance, efficiency, and speed in 

decision-making, especially in crisis situations that require rapid decision-making. 
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Conversely, authoritarian leadership also has other negative impacts, such as creating a 

rigid organization, instilling fear in subordinates (teachers and staff), decreasing 

motivation, limiting creativity and participation of educators and education personnel in 

terms of work productivity, and so on. In authoritarian leadership, discipline and obedience 

will emerge not from personal awareness but from fear of punishment and other negative 

sanctions. 

Each leadership style used by leaders in running an organization, including educational 

institutions, has its own advantages and disadvantages, and authoritarian leadership is no 

exception. The effectiveness of authoritarian leadership depends heavily on the competence 

of the principal. Through wise leadership, authoritarian leadership can help create a 

structured, disciplined work environment that encourages the achievement of educational 

goals through a healthy and productive work environment. 
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