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teachers. The higher the perceived administrative burden, the higher the tendency for
burnout, which is characterized by emotional exhaustion, decreased work motivation,
and reduced energy in carrying out learning tasks. Thus, it can be concluded that this
study confirms that administrative burden is a significant factor contributing to
burnout in early childhood teachers. Therefore, efforts are needed from schools and
education policymakers to manage and simplify teachers' administrative burdens to
maintain teacher mental well-being and improve the quality of early childhood
learning.
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1.

INTRODUCTION

The teaching profession plays a crucial role in shaping the quality of a nation's human resources.
The industrial revolution, also known as the era of disruption, presents new challenges for teachers
in implementing learning to achieve national education goals (Masdianah, 2020). More than just
classroom instructors, teachers are tasked with comprehensively guiding students, assessing learning
outcomes, and fostering positive character. However, according to research conducted by Steiner et
al. (2022), early childhood education teachers facing these various burdens are at risk of experiencing
work stress, burnout, and decreased motivation. Lili et al. (2024) found that a high workload can
significantly affect the performance of early childhood education (PAUD) teachers, especially if not
supported by adequate compensation. Research by Renny (2021) also revealed that stress due to a
high workload can negatively impact the quality of learning in PAUD. It is said that teaching is the
most stressful job. The various demands faced by teachers, including dense administrative tasks,
adjusting to frequent curriculum changes, and time pressures in completing all obligations, further
burden their workload, so that their mental health will be disturbed, which ultimately will affect their
mental well-being (Amrin Rosyada et al., 2024). If teachers' mental health is disturbed, it will be
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difficult for them to provide optimal performance in the learning process, which in turn can affect
students' academic achievement (Winarto, 2023).

Burnout is an issue often associated with job satisfaction, especially among teachers. This
condition arises from prolonged work stress and is characterized by emotional exhaustion, feelings
of alienation from work, and a decreased sense of self-accomplishment. Teachers often face
significant pressures, ranging from high teaching loads, dynamic interactions with students and
parents, to demands to achieve specific academic targets (Dondo et al., 2023). Without adequate
support from the work environment, this situation can easily escalate into burnout. Several studies
have shown that burnout contributes to decreased motivation, enthusiasm, and engagement of
teachers in carrying out their duties, which in turn has a negative impact on overall job satisfaction
(Lahiya et al., 2025).

Apart from work fatigue (burnout), the administrative burden is also considered a significant
factor influencing teacher job satisfaction. In recent years, teachers' roles have no longer been limited
to teaching activities. They also have to complete various administrative tasks, from completing
learning reports, entering data, compiling documents for accreditation purposes, to reporting student
assessment results (Mamonto et al., 2025). This additional burden often distracts teachers from the
essence of their profession: teaching and guiding students. When administrative tasks feel excessive
and irrelevant to teaching activities, it can lead to boredom and frustration. Teachers feel their time
and energy are not being utilized effectively in supporting the learning process.

Based on the previous description, this research has the aim of examining how burnout and
administrative burden affect the level of teacher job satisfaction, both in private and public schools.
We hope this research can contribute theoretically by enriching the literature on psychosocial factors
that influence the world of education. From a practical perspective, these findings can be used as a
reference for all education managers. educational institutions, school principals, and policy makers
to design strategies or interventions appropriate to improve the welfare and job satisfaction of
teachers. By understanding the key factors that directly impact job satisfaction, human resource
management in schools can be carried out in a more focused, efficient, and impactful manner. In
addition, this research also has the potential to strengthen the position of teachers in various
educational policies, while encouraging the creation of a healthy, supportive, and sustainable working
environment for educators throughout Indonesia.

2. RESEARCH METHODS

This research was conducted using a quantitative approach with a correlational design with the
aim of determining the influence of teacher administrative burden on the tendency for burnout in
early childhood teachers. (Okta et al., 2025). The selection of this method is based on the researcher's
goal to provide a clear and factual picture of the workload of PAUD teachers in Karang Tengah
District, Tangerang City. This research was conducted in December 2025. The object of the research
was teachers who teach at Early Childhood Education Institutions (PAUD) in the area. The
population in this study was all PAUD teachers in Karang Tengah District, Tangerang City, totaling
30 teachers. Considering the relatively small population, this study used total sampling (census), so
that in this study, the X variable is the administrative burden. While the Y variable is Burnout.
Therefore, the appropriate type of research in this study is correlational quantitative research that uses
questionnaires to test the influence of the administrative burden on education.

The research subjects were early childhood children at Aisyah Bustanul Athfal Kindergarten,
who were recruited using the technique purposive sampling based on criteria relevant to the research
problem, such as the level of exposure to gadgets at home and potential difficulties in expressing
ideas orally. The research instrument used was a performance test (performance test) to measure
speaking ability, retelling stories that have been read, in accordance with the focus of the research.
The instrument grid is compiled and attached to ensure the validity of the measurement.
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Benchmark Category Percentage Assessment of Questionnaire Results

Percentage Range Interpretation
76% — 100% High
56% — 75% Quite High Low
40% — 55% Not Good
<40% Very Low

3. RESEARCH RESULTS AND DISCUSSION

Responden| X1 X2 X3 X8 | X5 X6 X7 X8 | x9 X10 X11 Xx12 | x13 | TotalX
1 2 3 3 2 | 2 2 5 2 2 2 4 4 1 34
2 3 3 4 a4 | 3 3 4 4 3 3 a 3 3 | aa
3 2 a4 5 2 1 2 5 2 2 2 2 2 2 || i98
4 5 5 5 5 5 5 5 - 5 5 5 TR I
5 3 4 5 4 3 2 5 S 4 4 3 4 2 | 48
6 2 3 4 5 3 3 3 3 3 3 3 3 - oy [
7 4 3 4 4 1 2 [3 2 2 3 2 4 g | :g¥
8 5 Y 5 Y 5 5 5 . 5 5 5 . s | 65
B 2 5 5 1 1 2 5 3 a 1 1 a | 1 35
10 1 3 1 1 | 1 2 4 4 1 1 4 - | % | 73S
un | 1 2 1 1 | 1 1 1 5 1 1 1 1 | 1 | 18
2 | 1 3 3 2 | 1 1 . - 1 1 2 - Tl [
13 3 5 5 5 5 5 5 5 5 5 5 5 s | s3
14 3 4 4 4 3 5 4 4 3 4 4 4 4 | so
15 3 a4 3 3 2 2 2 3 3 2 4 a4 3 | 38
16 3 3 3 3 | 3 3 3 3 3 3 3 3 3 | 4
17 3 4 5 3 | a 5 5 5 3 3 4 5 5 54
18 2 5 3 3 | a 4 3 2 5 1 2 3 2 | 39
19 2 3 3 3 3 2 5 2 a a4 2 5 2 | 40
20 4 4 4 4 3 3 5 5 a 5 4 4 T [
21 2 1 3 4 1 1 3 4 3 1 3 3 2 | A
2 1 3 3 2 1 1 1 3 2 1 3 1 Simi|imas
23 1 3 4 2 1 1 2 2 2 1 1 1 1 | 22
24 1 1 3 1 1 1 3 2 1 1 1 1 T
25 3 4 4 a | a 4 4 4 a 4 4 4 4 | 51
% | 1 4 1 4 | 1 1 3 3 1 1 1 1 - | 23
7 | 2 1 3 1 | 1 1 5 4 1 1 1 t: | a2 | 2
28 | 3 4 5 a | a 2 2 - 3 1 1 1 a | 39
29 1 1 2 5 1 3 3 5 3 2 1 1 1 29
30 1 1 1 4 3 1 1 5 5 1 1 1 g ]l %0

Table 3.1Data Table

Based on the results of processing questionnaire data on 30 teacher respondents, an average score
was obtained for each indicator of variable X (teacher administrative burden), consisting of 14
statement items (X1-X14). The results of the analysis showed variations in the level of respondent
agreement with each indicator of administrative burden felt in carrying out daily tasks.

The number of administrations is too much, with an average score of (3.00), which indicates that
respondents are in the neutral category, tending to agree with the statement that the number of
administrations that must be done is quite a lot. Indicator X2 (filling out lesson plans/teaching modules
is time-consuming) obtained an average score of 2.85, which indicates that respondents tend to be
neutral to disagree that filling out lesson plans or teaching modules is too time-consuming.
Meanwhile, indicator X3 (archiving school documents) obtained an average score of 2.62, which
indicates that respondents tend to assess the archiving burden as being in the moderate category.
Raw Data Analysis of Variable Y (Burnout)
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Responden | Y1 Y2 Y3 Y4 Y5 Y6 Y7 Y8 Y9 Y10 Yi1 Y12 Y13 Yi4 Total Y
1 | 2 5 2 = 5 5 2 a 5 5 5 5 2 54
2 | & 3 s | 3 a 4 4 a 3 5 3 a | s ) 50
3 2 s | 2 5 5 5 1 1 5 s. | s 1 a9 |
4 | & ) N 5 5 5 5 5 3 5 s | a 5 65
\A 4 3 | 4 3 4 4 5 5 4 4 3 3 4 55
.6 i 3 4 | 2 4 3 3 4 4 5 5 4 5 a 54 |
7 3 3 5 3 1 3 3 4 3 5 4 3 5 53
8 5 5 - 1 5 5 5 - 5 5 5 5 5 5 5 70
9 s | 2 5 5 5 1 5 5 5 3 2 2 50
10 1 1 s | s 5 5 5 1 - 5 5 4 4 1 52
11 1 s | 2 5 5 1 5 5 5 a a 2 49
[ 1 = 5 5 5 1 5 5 5 1 1 1 42
13 i =8 5 5 5 5 5 5 5 5 5 5 5 5 5 70 |
14 2 3 5 | 3 5 5 5 2 5 5 S 3 | a4 5 57
15 3 3 s | 3 5 5 5 3 5 5 4 3 3 55
16| 3 3 3 | 3 3 3 3 3 3 3 3 3 | 3 3 a2
1 | & 5 s | 3 a a a 5 5 5 a 5 5 63
18 1 2 3 | 2 3 3 3 3 1 2 2. | 2 2 33
19 5 3 ¥ | s 3 3 2 3 3 5 a a | a 3 48 |
20 5 a s | 3 5 5 5 4 5 5 5 s | s a 65
21 3 2 5 2 4 5 5 1 5 5 5 3 4 3 52
2 4 1 s | 1 5 5 5 1 5 5 4 3 a a 52
23 L 4 1 5 3 5 5 5 1 5 4 1 1 4 45
24 | 3 1 4 | 1 3 4 5 1 5 5 4 2 5 1 44
25 | 5 4 4 4 4 4 a 4 4 F 4 4 59
26 1 1 s | 1 a 4 5 1 5 4 5 1 4 1 42
27 1 1 s | 1 1 2 5 1 5 5 5 a a 3 42
= = 3 == 5 a 5 2 4 5 s 3 5 4 58|
29 | a 1 1 5 5 1 4 5 3 1 1 B a7
%0 | 1 1 s | s 1 5 5 1 &% 1 s s | a 4 44

Results of raw data processing on the variables burnout provide a concerning picture of the
psychological state of PAUD teachers due to the work pressures they face. It appears that most
respondents felt a fairly high administrative burden. The indicators with the highest average scores
were learning administration often done outside of working hours (4.53), fear of incomplete
administration (4.47), and repetitive administration (4.43). This indicates that administrative demands
not only consume formal work time but also cause psychological stress for teachers. Furthermore,
indicators such as the large number of administrative formats that cause fatigue and the administration
that must be completed in a short time also had a high average (4.33), indicating a fairly heavy
workload intensity.

Overall, this study confirms that there is a significant relationship between teachers' administrative
burden and the tendency to burnout they experience. The current administrative burden is no longer
just an additional task, but has become a source of chronic stress that affects the mental well-being of
educators.
research conclusion:

e Disproportionate Time Burden: A major problem teachers face is the intrusion of administrative
work into their personal space, with most teachers having to complete these tasks outside of formal
working hours. This is exacerbated by the perceived volume of administrative work exceeding the
core teaching duties.

e System Inefficiency and Redundancy: Teachers experience physical and mental exhaustion due to
excessively repetitive administrative formats and high demands for detail. This situation has
created a strong demand among teachers for immediate simplification of the administrative system
for the sake of work efficiency.

e Significant Psychological Impact: The administrative burden has a profound emotional impact,
particularly the fear and anxiety that arise if documents are incomplete. This emotional exhaustion
carries over into the home and becomes a major trigger for the tendency to resign to burnout.

¢ Resilience and Professional Commitment: Despite being under heavy administrative and mental
pressure, teachers demonstrate extraordinary dedication by maintaining the quality of classroom
learning and ensuring their work output remains optimal.
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4. CONCLUSION
Overall, this study confirms that there is a significant relationship between teachers'
administrative burden and the tendency to burnout they experience. The current administrative
burden is no longer just an additional task, but has become a source of chronic stress that affects the
mental well-being of educators.
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