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1. INTRODUCTION

Harapan dan Doa Hospital (RSHD) Bengkulu is a regional government-owned
healthcare facility that has a significant responsibility in providing medical services while
managing various resources, including assets such as buildings, medical equipment,
operational vehicles, and other supporting facilities. Optimal asset management is a crucial
foundation for ensuring smooth operations and improving the quality of patient care
(Wijaya et al., 2024). In addition to supporting healthcare services, asset management also
impacts the hospital's financial performance, as well-maintained assets can support
seamless services, while the utilization of non-medical assets, such as multipurpose rooms
or parking lots, has the potential to become a source of additional revenue. However,
despite its substantial fixed asset value, asset management at RSHD Bengkulu still faces
significant challenges, particularly in terms of data collection and suboptimal utilization.

The fixed assets of RSHD Bengkulu were recorded at Rp 171,303,302,227.64, with
the largest portion being equipment and machinery worth Rp98,285,830,637.19 and
buildings worth Rp53,363,525,414.72. However, the inventory process and budget
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submission for medical equipment repairs often experience delays, resulting in disruptions
to health services. Furthermore, the lack of a technology-based asset management system
means that asset recording and evaluation are still carried out manually, which is prone to
administrative errors and complicates monitoring and planning. These limitations hinder
the productive use of assets and reduce the potential revenue that can be generated.

In addition to technical aspects, the utilization of non-medical assets as an alternative
source of income has also not been maximized. Summary data shows that Bengkulu
Regional General Hospital (RSHD) has potential assets, such as roads and bridges worth
Rp7,135,434,700.00 and transportation equipment worth Rp2,498,957,000.00. However,
there is no planned strategy to maximize the utilization of these assets, for example through
leasing or commercial management. Yet, such steps could provide significant additional
income, which in turn would strengthen the hospital's financial capacity to support the
development of healthcare services. This situation demonstrates the need for strategic
policy development that integrates asset management functions with revenue-generating
efforts.

Conceptually, assets are a vital component for organizational sustainability. Effective
asset management encompasses not only physical aspects but also administrative, financial,
and legal dimensions (Romadhon & Suryani, 2020; Aulia & Hasibuan, 2023). Proper
management optimizes resource utilization, prevents waste, and ensures operational
sustainability. In the hospital context, asset management strategies include accurate
inventory, planned maintenance, periodic evaluation, and asset utilization for productive
activities. When implemented effectively, these steps can support increased revenue
through operational efficiency and diversification of revenue sources (Saputri &
Fitriantoro, 2023; Lawalata & Sediyono, 2019).

However, the implementation of asset management strategies often faces various
challenges. Some of these include limited integrated information systems, a lack of long-
term planning, and a shortage of human resources with specialized competencies in asset
management (Pratama & Purwanto, 2023). These challenges require a systematic
managerial approach to ensure each asset is utilized according to its intended function and
makes a significant contribution to revenue. In this regard, Henri Fayol's management
theory is relevant as an analytical framework, given that its five functions—planning,
organizing, commanding, coordinating, and controlling—can be comprehensively applied
to hospital asset management (Fayol, 2017).

Several previous studies have addressed aspects of hospital asset management, but there
are still unfilled research gaps. For example, Abdullah et al. (2022) emphasize the
importance of asset maintenance and human resource quality in improving asset utilization,
but do not detail the overall managerial process. Nadilla et al.'s (2016) study focused on the
implementation of PPK-BLUD and its administrative constraints, but did not specifically
examine asset management strategies within Fayol's management function framework to
support revenue growth. Therefore, this study is significant in providing a more
comprehensive overview of the implementation of asset management based on the five
management functions at RSHD Bengkulu.

Based on these conditions, this study aims to identify and analyze the implementation
of asset management at RSHD Bengkulu in relation to increasing hospital revenue. This
study examines how the processes of planning, organizing, directing, coordinating, and
controlling are carried out in asset management, and evaluates their effectiveness on the
hospital's financial performance. The results of this study are expected to provide
theoretical contributions to the development of asset management concepts in the
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healthcare sector, while also providing practical recommendations for hospital
management to improve the efficiency and productivity of their assets.

2. METHOD

This study uses a qualitative approach with a case study method, which aims to
understand in depth the implementation of asset management in increasing revenue at
Harapan dan Doa Hospital (RSHD) in Bengkulu City. This approach was chosen because
it 1s able to extract complex and contextual information through direct interaction with
research subjects, so that researchers can gain a comprehensive understanding of the
managerial processes applied. The case study focuses on RSHD Bengkulu as a single unit
of analysis, considering its unique characteristics as a local government-owned hospital
with a diverse composition of assets, most of which are grants from the city government.
This approach also allows researchers to explore factors that influence the effectiveness of
asset management, both in terms of internal management and external conditions faced by
the hospital.

The study was conducted at RSHD Bengkulu from March to May 2025. The study
location was selected purposely based on the consideration that RSHD Bengkulu has
significant fixed assets, but their utilization to support revenue growth has not been optimal.
The study subjects included parties directly involved in the asset management process,
including the hospital director, the head of the facilities and infrastructure department, the
head of the service unit, maintenance staff, and asset administration officers. The
participant selection technique used purposive sampling to ensure that respondents had
knowledge and experience relevant to the research topic. By involving stakeholders from
various management levels, it is hoped that diverse and comprehensive perspectives will
be obtained.

Data collection was conducted through three main techniques: in-depth interviews,
participant observation, and documentation study. In-depth interviews were conducted
semi-structured using a questionnaire based on Henri Fayol's five management functions—
planning, organizing, commanding, coordinating, and controlling. This approach provided
researchers with the flexibility to explore additional information beyond the prepared
questions, based on participant responses. Participatory observation was conducted to
directly observe the asset management process, including inventory, maintenance, and
utilization of non-medical assets. Meanwhile, a documentation study was conducted by
reviewing asset inventory reports, financial reports, standard operating procedures (SOPs),
and other supporting documents related to asset management at RSHD Bengkulu.

Data analysis was conducted interactively using the Miles and Huberman model, which
includes three main stages: data reduction, data presentation, and conclusion
drawing/verification. Data reduction was carried out by selecting and focusing information
relevant to the research objectives, while data presentation was carried out in the form of
descriptive narratives, tables, and charts to facilitate understanding. The verification
process was carried out continuously throughout the research, by comparing findings from
various data sources (triangulation) to increase the validity and reliability of the research
results. Source triangulation was carried out by comparing information from interviews,
observations, and documents, while technical triangulation was carried out by using
different data collection methods for the same topic.

To ensure data validity, this study applies four trustworthiness criteria according to
Lincoln and Guba: credibility, transferability, dependability, and confirmability.
Credibility is maintained through adequate researcher involvement in the field, discussions
with colleagues, and confirmation of interview results with respondents (member
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checking). Transferability is achieved by providing detailed contextual descriptions of the
research location and situation, allowing readers to assess the relevance of the research
results to other contexts. Dependability is maintained by systematically compiling notes on
the research process, while confirmability is ensured through complete documentation of
all data and analysis processes, so that research results can be traced and verified by other
researchers.

3. RESULTS AND DISCUSSION

The study results show that asset management at RSHD Bengkulu is implemented
based on Henri Fayol's five management functions framework, but its implementation is
not yet fully optimal. In terms of planning, management has developed an annual asset
requirements plan that covers procurement, maintenance, and disposal of assets. This plan
is developed through coordination between units, particularly between the infrastructure,
finance, and medical services units. However, the planning process is still hampered by
delays in asset data collection and reliance on manual systems. As a result, procurement
priorities often shift from the initial plan due to undetected sudden damage to medical
equipment. This aligns with the findings of Romadhon & Suryani (2020), who emphasized
the importance of accurate inventory data as a basis for effective asset planning.

In terms of organizing, the asset management structure at RSHD Bengkulu has a clear
division of tasks, with the infrastructure division responsible for inventory and
maintenance, while the finance division manages budget allocation. Service unit heads also
play a crucial role in reporting on the condition of assets used in their respective units.
However, the study found that coordination between divisions has not been optimal,
resulting in delays in follow-up on asset repairs. The limited number of staff with technical
expertise in maintenance also hampers organizational effectiveness. This situation is
similar to the findings of Abdullah et al. (2022), which showed that human resource quality
significantly influences the success of asset management in hospitals.

In its commanding function, the Bengkulu Regional General Hospital (RSHD)
management implements standard operating procedures (SOPs) that serve as guidelines for
asset use and maintenance. Section heads provide direct instructions to staff regarding
damage reporting procedures, routine maintenance, and procedures for the use of specific
assets, particularly high-tech medical equipment. Implementation of these SOPs is
supported by regular coordination meetings to discuss operational challenges and evaluate
performance. However, research has found that SOP implementation is not yet consistent
across all units, particularly for non-medical assets such as operational vehicles and support
facilities. This inconsistency has the potential to reduce the economic life of assets and
increase maintenance costs.

The coordination function at RSHD Bengkulu is realized through monthly meetings
involving management and representatives from each service unit. This coordination aims
to align asset procurement and maintenance plans with hospital service needs. Cross-unit
coordination is also carried out in emergency situations, such as when medical equipment
breaks down and requires immediate replacement or repair to avoid service disruptions.
However, research results indicate that coordination remains reactive, focusing more on
addressing existing problems than on prevention. This approach tends to result in an
inflated budget burden because emergency repair costs are typically higher than
preventative maintenance.

The control function is implemented through daily reporting and periodic evaluation
mechanisms. Each unit is required to report the condition of the assets in use, while the
facilities and infrastructure department is responsible for inspecting and recording
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maintenance status. Evaluations are conducted quarterly to ensure assets continue to
function according to standards. Control results are then reported to the hospital director to
inform strategic decision-making. However, research has found that reporting is not yet
fully digitized, resulting in a lengthy data verification process and a risk of administrative
errors. This finding aligns with Pratama & Purwanto (2023), who stated that limited
information technology is a major obstacle in public sector asset management.

The discussion of the research results indicates that the main weaknesses in asset
management at RSHD Bengkulu lie in two key aspects: the limited asset information
system and the low utilization of non-medical assets for additional revenue. The use of a
manual system for asset data collection and monitoring results in slow information flow,
ultimately impacting decision-making. Furthermore, the potential of non-medical assets
such as meeting rooms, parking lots, and other supporting facilities has not been optimally
utilized as an alternative revenue source. This strategy has proven effective in several other
hospitals in increasing operational income (Saputri & Fitriantoro, 2023).

Overall, the implementation of asset management at RSHD Bengkulu has adhered to
Henri Fayol's management function framework, but its effectiveness can still be improved.
Improvements can be made through digitizing the asset management system, technical
training for staff, developing a strategy for commercializing non-medical assets, and
implementing more disciplined preventive maintenance. Optimizing asset management
will not only improve operational efficiency but also contribute directly to increased
hospital revenue. Therefore, the findings of this study provide important implications for
other regional hospital managers facing similar challenges in managing assets productively
and sustainably.

4. CONCLUSION

This study concludes that the implementation of asset management at Harapan dan Doa
Hospital (RSHD) Bengkulu has been carried out with reference to Henri Fayol's five
management functions: planning, organizing, commanding, coordinating, and controlling,
but its implementation has not been fully optimal. In the planning aspect, management has
prepared an annual asset needs plan, but delays in data collection and reliance on manual
systems have resulted in procurement and maintenance not always being in accordance
with planned priorities. In the organizing function, the division of tasks and responsibilities
has been clear, but coordination between departments and the availability of adequate
technical personnel remain obstacles.

In the directive function, the implementation of SOPs has helped standardize asset use
and maintenance, although consistency is not yet uniform across all units, particularly for
non-medical assets. Inter-unit coordination has been established through regular meetings,
but it still tends to be reactive, focusing more on problem-solving than prevention.
Meanwhile, the control function has been implemented through daily reporting and
periodic evaluations, but it has not been fully digitized, resulting in lengthy data verification
processes and the potential for administrative errors.

In general, the main weaknesses in asset management at RSHD Bengkulu lie in the
limited information technology for asset data collection and monitoring, as well as the low
utilization of non-medical assets as a source of additional revenue. Therefore, asset
management optimization can be achieved through digitizing the asset management
system, increasing human resource capacity through technical training, implementing
consistent preventive maintenance, and developing a strategy for the commercial utilization
of non-medical assets. With these steps, RSHD Bengkulu is expected to not only improve
operational efficiency but also sustainably strengthen hospital revenue.
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5. SUGGESTION

Based on the research findings, it is recommended that the Bengkulu Regional Hospital
(RSHD) immediately develop and implement an integrated digital-based asset management
system, enabling faster, more accurate, and more transparent asset data collection,
monitoring, and reporting. This digitalization will also simplify asset condition analysis,
minimize administrative errors, and expedite decision-making regarding asset
procurement, maintenance, and disposal.

Hospital management also needs to improve human resource capacity through technical
training focused on asset management, maintenance of medical and non-medical
equipment, and the use of information systems. This competency development is crucial to
ensure each staff member has adequate skills to perform their duties, while also reducing
reliance on third parties for the maintenance of certain assets.

Furthermore, it is recommended that management implement a disciplined and
continuous preventive maintenance strategy. Scheduled and systematic maintenance will
extend the economic life of assets, reduce emergency repair costs, and maintain smooth
hospital operations. This strategy needs to be integrated with annual budget planning to
ensure adequate funding allocation.

Bengkulu's RSHD also needs to optimize the use of non-medical assets such as meeting
rooms, parking lots, and other supporting facilities as alternative revenue sources. This can
be achieved through collaboration with the private sector, commercial leasing, or structured
internal management. This way, the hospital can generate additional income that can be
used to support the development of healthcare services.

Finally, improved coordination and communication across units is needed to ensure all
asset-related information is conveyed quickly and accurately. Good coordination will
expedite problem resolution, prevent recurrent damage, and ensure that asset management
truly supports the hospital's goal of providing quality healthcare.
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